Sanford Town Council

Town Council Meeting Minutes — December 19, 2006

The Town of Sanford Town Council met at 7:00 p.m. in the Chambers of the Sanford Town Hall
Annex on Tuesday, December 19, 2006. Those present were: COUNCILORS: Chairperson
Anne-Marie Mastraccio, Vice-Chair Joseph Hanslip, Councilor Maura Herlihy, Councilor Gordon
Paul, Councilor Arthur K. Kelly, Councilor Laura Nickerson and Councilor Bradford J. Littlefield.
TOWN MANAGER: Mark Green. TOWN STAFF: Executive Assistant Sherry Lord, Town
Planner Jim Gulnac, Economic Affairs Director Les Stevens, Treasurer Paula Simpson,
Assistant Fire Chief Jeff Rowe, Airport Manager Evan McDougal, Human Resources Director

Jason Cole, Fire Chief Raymond Parent.
Chairperson Mastraccio called the meeting to order at 7:02pm.

The session began with the Pledge of Allegiance followed by a moment of silence.

Roll Call: Chairperson Mastraccio performs the Council Roll Call: Councilor Nickerson, present;
Councilor Kelly, present; Council Littlefield, present; Councilor Paul, present; Councilor Herlihy,
present; Vice-Chair Hanslip, present; Chairperson Mastraccio, present; Town Manager, Green,
present; Executive Assistant, Sherry Lord, present.

Minutes

Regular Meeting — December 5, 2006. Councilor Herlihy moved to approve, seconded by
Councilor Nickerson. The Town Council voted 7-0 to approve.

Chairman’s Reports/Town Council Sub-Committee Reports

- Chairperson Mastraccio reported that she had the pleasure of speaking to Mrs. Beth
Maras’s sophomore Biology class. They have written letters to her about environmental
issues they have in Sanford. She has invited the class to make a presentation of their
concerns and proposals before the Council in the near future.

- Councilor Herlihy spoke about the Property Sub-Committee meeting to discuss work to be
done at Edison School with Lionel Sevigny. Mr. Sevigny is proposing phase Il that includes
a 16 unit and a commercial unit. He would like to exchange one parcel of land with the
town. The sub-committee is looking into the possibility of doing this.

Town Manager’'s Report

No report this evening.

Communications

None



Public Hearings

1)

2)

3)

4)

5)

6)

An application for Liquor License renewal for The VFW POST #9935, 1
Hutchinson Street, Sanford. Chairperson Mastraccio declared the public hearing
open at 7:05pm. No one to speak for or against. Public hearing declared closed
at 7:05pm.

An application for Liquor License renewal for Famous Pizza, 597 Main Street,
Springvale. Chairperson Mastraccio declared the public hearing open at 7:06pm.
There was no one to speak for or against. Public hearing declared closed at
7:06pm.

An application for Liquor License renewal for Pizza Hut, 1364 Main Street,
Sanford. Chairperson Mastraccio declared the public hearing open at 7:06pm.
There was no one to speak for or against. Public hearing declared the public
hearing closed at 7:06pm.

An application for Liquor License renewal for Sanford Lodge of Elks #1470, 13
EIm Street, Sanford. Chairperson Mastraccio declared the public hearing open at
7:07pm. There was no one to speak for or against. Public hearing was declared
closed at 7:07pm.

An application for Blanket letter for games of chance (1 Beano, 2 sealed ticket
games) for Sanford Elks Lodge #1470, 13 Elm Street, Sanford. Chairperson
Mastraccio declared the public hearing open at 7:07pm. There was no one to
speak for or against. Public hearing declared closed at 7:07pm.

An application for Blanket letter for games of chance (1 sealed ticket games) for
Lafayette Social Club, 48 Winter Street, Sanford. Chairperson Mastraccio
declared the public hearing open at 7:07pm. There was no one to speak for or
against. Public hearing was declared closed at 7:07pm.

Public Participation

Alan Goldie — he would like a point of contact for trash pick-up, road plowed etc on South Cotswald
Street. Town Manager Green explained that they have not received the info from the developer. Mr
Green recommended that Mr. Goldie give him a call and they can get this process moving a little

faster.

Marge Trowbridge — made a brief statement regarding two articles on tonight’'s agenda (06-183.12
and 06-184.13) hopes all Council and Finance committee members all act professional and work
through these discussions.

Len Mastaccio — Would like to speak later in the agenda.



Old Business

06-165.11

The Town Council of the Town of Sanford hereby ordains amendments to
Section 2 of the Sanford Zoning Ordinance. The proposed amendment is as
follows: Current Language: Local Street: A public street or road which is not
identified as an arterial or collector. A local street includes a proposed street
shown on an approved and recorded subdivision for which a financial surety has
been posted. Proposed Language: Local Street: A public street or road which is
not identified as an arterial or collector, a proposed street shown on an approved
and recorded subdivision plan and a private way shown on an approved and
recorded plan. This item must be read on two separate days. This is the second
reading. This item was tabled from the December 5, 2006 meeting. Motion to
discuss made by Councilor Littlefield, seconded by Councilor Herlihy. Councilor
Littlefield explained that he spoke with the Town planner regarding this matter
and expresses his concerns. He was assured by the Town Planner that anyone
who applies for a setback variance would not be affected by this decision.
Councilor Littlefield gave an example. Town Planner, Jim Gulnac addresses the
Council. He explained the confusion. This is just a clarification of the current
language. Mr. Bob Hardison, Vice-Chairperson of the Planning Board explained
the definition in question. Councilor Herlihy moved to approve, seconded by
Councilor Kelly. Dennis Fortin voiced his concerns to the Council. Vice-
Chairperson Hanslip addressed the Town Planner regarding the retroactivity with
this ordinance change. The Town Council voted 7-0 to approve amendments to
Section 2 of the Sanford Zoning Ordinance.

New Business

06-173.02

06-174.03

06-175.04

Ordered, to accept a grant offer from the EDA in the amount of $1,175,000.
Economic Affairs Director, Les Stevens announced the Grant offer and explained
what it will be used for at the Sanford Regional Airport. This has been the fastest
EDA Grant approval he has ever seen. He explained what the Town’s share of
the project will be and the process that was taken for that money to be approved.
Town Manager Green explained the next steps that need to be taken. Oxford
Aviation will be meeting with FAME on January 18, 2007. This should be his last
step with his private financing. We will not be borrowing funds until this process is
complete. Alan Walsh voices his concern regarding the EDA Grant and the
change numbers from the pre-application to the final application. Les Stevens
explained why there was a difference. Councilor Kelly explained why he thought
why this is a good move for Sanford. Councilor Kelly moved to accept, seconded
by vice-chair Hanslip. The Town Council voted 7-0 to accept the EDA Grant in
the amount of $1,175,000.

Ordered to approve a Liquor License renewal for The VFW POST #9935, 1
Hutchinson Street, Sanford. Councilor Herlihy moved to approve, seconded by
Vice-Chair Hanslip. Town Council voted 7-0 to approve.

Ordered to approve a Liquor License renewal for Famous Pizza, 597 Main
Street, Springvale. Councilor Herlihy moved to approve, seconded by Councilor
Littlefield. The Town Council voted 7-0 to approve.



06-176.05

06-177.06

06-178.07

06-179.08

06-180.09

06-181.10

06-182.11

06-183.12

Ordered to approve a Liquor License renewal for Pizza Hut, 1364 Main Street,
Sanford. Vice Chair Hanslip moved to approve, seconded by Councilor Herlihy.
The Town Council voted 7-0 to approve.

Ordered to approve a Liquor License renewal for Sanford Lodge of Elks #1470,
13 EIm Street, Sanford. Councilor Herlihy moved to approve, seconded by
Councilor Littlefield. The Town Council voted 7-0 to approve.

Ordered, to approve a Blanket letter for games of chance (1 Beano, 2 Sealed
ticket games) for Sanford Lodge of Elks #1470, 13 Elm Street, Sanford.
Councilor Herlihy moved to approve, seconded by Councilor Littlefield. The Town
Council voted 7-0 to approve.

Ordered, to approve a Blanket letter for games of chance (1 sealed ticket game)
for Lafayette Social Club, 48 Winter Street, Sanford. Councilor Herlihy moved to
approve, seconded by Councilor Littlefield. The Town Council voted 7-0 to
approve.

Ordered, to discuss the program “Opportunity Maine”. (Requested by Councilor
Joseph Hanslip) Vice-Chairperson Hanslip moved to table this item to a future
meeting in January, seconded by Councilor Herlihy. The Town Council voted 7-0
to table this item.

Ordered, to approve an Agreement between TD Banknorth and the Town of
Sanford for debit card services and hardware for various departments at the
Sanford Town Hall. Councilor Herlihy moved to discuss, seconded by Councilor
Littlefield. Town Treasurer, Paula Simpson addressed the Council. She explained
what this agreement would include. Councilor Littlefield had questions for the
Treasurer regarding the Town absorbing a cost or Monthly service charge.
Councilor Kelly asked the Treasured about charge backs, asked if the Town pays
for that. Councilor Herlihy moved to approve, seconded by Councilor Kelly. The
Town Council voted 7-0 to approve.

Ordered, to authorize the Goodall Library Board of Trustees to seek National
Register of Historic Places listing for the Goodall Library Building. Mr. Larry
Furbish Member of the Board of directors for the Sanford Library Assn. And
Chairman of the Facility sub-committee. Mr. Furbish spoke of the library’s
intentions. He is not sure if the Library is eligible for the registry due to the
addition in the 70's. He gave a little bit of the library’s history and owners.
Councilor Herlihy asked about the addition and how it would possible effect the
application. Councilor Herlihy moved to authorize, seconded by Councilor
Nickerson. The Town Council voted 7-0 to authorize.

Ordered, to censure a member of the Town Council. (Requested by Councilor
Gordon Paul) Councilor Herlihy moved to discuss, seconded by Councilor
Littlefield. Councilor Nickerson read her formal apology to the Town Council and



06-184.13

the citizens of Sanford/Springvale regarding her speeding ticket. Councilor Paul
accepted Councilor Nickerson’s apology he thanked her for her work done on the
Council and determined he will not make a motion to censure Councilor
Nickerson. Councilor Littlefield accepted her apology and will not make a motion
to censure. He wanted to set the record straight that Chairperson Mastraccio did
not ask for the investigation. (Public Comment) Armand Talbot addressed the
Council. He apologized to the Council before. He knows how hard it is to
apologize in public. Mr. Pippin from ward 6 addressed his disapproval with the
Town Council. He feels that both (Nickerson and Mastraccio) of the Town
Councilors should resign. Mr. Mastaccio addressed the Council with his
concerns. He recommended no censure. Councilor Kelly wanted to clarify why
the Council took action. Marge Trowbridge addressed the Council. She
suggested that everyone start a New Year and move on. No Motion made on this
item.

Ordered, to discuss the Council’s response to the letter dated December 11,
2006 from Alan Walsh and David Nickerson. Chairperson Mastraccio turned the
meeting over to the Vice-Chairperson due to the fact that the complaint is
regarding her. Councilor Paul addressed the Council. He wanted to know that
Complaints from the public are taken seriously and get the proper attention.
Councilor Paul suggested that someone look into the complaint. He doesn't feel
that it is the duty of the Town Council to do this. Town Manager Green addressed
the Council. He did not attend the meeting that the letter was introduced. He read
the 6 charges and explained his involvement with these charges. He explained
that the charges are part of his job as the Town Manager. Councilor Nickerson
addressed the Town Manager. She suggests that a Sub-Committee investigate
these charges. Town Manager Green reminded the Council of all the work they
have done over the past two years. Councilor Littlefield addressed the Town
Manager in regards to question 4 of the letter. He also spoke about question 5.
He requests that a sub-committee made up of citizens to investigate this letter
and the allegations. Councilor Herlihy spoke of the letter, she doesn'’t believe the
letter has merit. She read a statement she had prepared. Councilor Herlihy made
a motion that the letter is without merit, seconded by Councilor Kelly. Councilor
Paul wants the matter addressed and investigated. Councilor Kelly voiced that
there were no facts like there were in the Councilor Nickerson investigation. He
feels that if this needs to be investigated it should be done in the same manner
that Councilor Nickerson’s investigation was done. Councilor Littlefield addresses
attorney fees and the issues with that. He explained why he felt the attorney was
involved with the Nickerson issue. He believes that this is a different issue. He
would like to see a citizen committee to investigate this letter and allegations.
Councilor Herlihy voiced her opinion of what has happened tonight. She feels it is
inappropriate. Chairperson Mastraccio asked where in the Charter it calls for a
citizen group to investigate. Councilor Littlefield mentioned Roberts Rules of
Order. Alan Walsh addressed the Council he feels he followed the procedures in
filing a citizen complaint. He read the timeline that Chairperson Mastraccio wrote
and pointed out inconsistencies that don’t make sense. Marge Trowbridge
addressed the Council. She feels that all this needs to stop and everyone needs
to move forward. Councilor Herlihy addressed the council. Becky Brink- Member
of District 4, she thanked the Council. She also thanked the Town Manager, Mark
Green. She voiced her concerns about the two people on the finance committee.
Len Mastaccio — addressed the Council, he would like to know who started the
investigation. He feels that a committee should be formed but has concerns with



the Council appointing this committee. Alan Walsh-addressed that when he met
with Vice-Chairperson Hanslip and Councilor Paul and made it known that he
and Mr. Nickerson made it clear they were meeting as citizens. He also wanted
to know where it said that the finance committee would scrutinize the budget
harder or worse. Councilor Littlefield looked for the wording. Councilor Herlihy
read the paragraph aloud. Mr. Walsh tried to explain what was meant by that.
Vice-Chairperson Hanslip mentioned that at this informal meeting Mr. Walsh and
Mr. Nickerson did in fact make clear that they were not acting as Chair or Vice-
Chair of the Finance Committee. Vice-Chair Hanslip also pointed out that the
meeting was not the issue it was the document. The issue was the fact that both
he and Mr. Nickerson signed it as individuals; he felt the implication throughout
the document is very clear that they were representing concerns of the Finance
Committee. Councilor Nickerson clarified Mr. Nickerson’s reasons for not
attending this meeting. Dennis Fortin addressed the Council. Marge Trowbridge
believes there is no reason for the investigation. She is not a part of the Letter
from Mr. Walsh and Mr. Nickerson. Councilor Herlihy mentioned that when the
letter was written they specifically targeted the Chairperson of the Town Council.
Paul Williams addressed the council. Councilor Kelly Motioned to move the
guestion, seconded by Councilor Herlihy. The Town Council voted 4-3 to move
the question. Councilor Paul pointed out a gentleman that had his hand up.
Gordon Prime addressed the Council regarding the fees spent on a traffic ticket.
Councilor Herlihy moved that the letter was deemed without merit and no further
action be taken, seconded, by Councilor Kelly. The Town Council voted 4-3
motion carried. Councilor Paul wanted it noted on the record. He is questioning
the chairperson casting a vote in this regard where she was complained about.
She was casting the tie breaking vote. Vice-Chair mentioned that someone
should have questioned her vote before proceeding. Vice-Chair turned the
meeting back over to Chairperson Mastraccio. Councilor Littlefield stated for the
record that he does not believe there is merit to the letter. He explained why he
voted in the negative.

Council Member Comments

Councilor Nickerson: No report this evening.

Councilor Kelly: Explained how he views his position of Town Councilor

Councilor Littlefield: complimented the Town Manager on his integrity in dealing with the
recent Personnel issue. He has backed the Town Manager and will continue to do so.
Wished the Citizens a Merry Christmas and a Happy New Year.

Councilor Paul: Thanked the Vice-Chair for doing a great job running that portion of the
meeting.

Councilor Herlihy: No report this evening

Vice-Chairperson Hanslip: Encourage all to reflect on the good that the Council has
done in the past and look to a brighter future.

Chairperson Mastraccio: Read a Statement she had prepared.

Future Agenda ltems




Adjournment
Chairperson Mastraccio declared the meeting adjourned at 9:20pm

Respectfully submitted,

Mark Green
Town Manager



