FINANCE COMMITTEE
CAPITAL PLAN SUB-COMMITTEE MEETING
COUNCIL CHANGES
THURSDAY, MARCH 3, 2011
6:00 PM

Finance Committee, James Drummey called the meeting to order at 6:00 PM with words of
welcome to all.

MEMBERS PRESENT Gordon Prime, Faith D. Ballenger, James Drummey, Kendra Williams,
and Anne-Marie Mastraccio

STAFF PRESENT Town Manage, Mark Green, Ronni Champlin, Police Chief, Thomas
Connolly, Town Engineer, Charles Andreson, Eugene Alley, William Botting, Marcel Blouin,
and RJ Legere

Town Manager, Mark Green, presented the CIP and the reasoning for his recommendations.
Each department representative explained the need of said request for each item.
Questions were received from the Finance Committee members and those in the audience.
The staff responded to all inquiries.

It was agreed to have the Public Hearing on the Budgets and the Capital Improvement
Plans on Thursday, March 17, 2011 at 7:00 PM.

No decisions were made at this meeting.
The meeting was adjourned 6:55 PM.
Respectfully submitted,

Faith D. Ballenger
Secretary



