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The Town of Sanford Town Council met at 7:00 p.m. in the Chambers of the Sanford Town Hall Annex on Tuesday, December 7, 2004.  Those present were:  COUNCILORS: Chairman Gordon N. Paul, Vice Chairman Gary L. Morse, Councilor Anne Marie Mastraccio, Councilor Maura A. Herlihy, Councilor Alan R. Walsh and Councilor Bradford J. Littlefield. TOWN STAFF: Executive Assistant Jason Cole, Fire Chief Raymond Parent, Assistant Fire Chief Jeff Rowe, Police Chief Thomas Jones, Major Gordon Littlefield, Acting Major Lyndon Abbott,  Director of Parks and Recreation Marcel Blouin, Emergency Management Director Ralph Sabine and Director of Information Systems Bill Botting. TOWN MANAGER: Mark Green.

Chairman Paul called the meeting to order at 7:01pm. 
The session began with the Pledge of Allegiance followed by a moment of silence. 
Minutes

Regular Meeting – November 16: Councilor Mastraccio makes a motion to approve, seconded by Councilor Herlihy. A 6-0 vote to approve the November 16, 2004 Town Council Meeting minutes.
Public Hearings

None.
Communications

None.

Correspondence, Reports & Acknowledgements 

1) Presentation by Marcel Blouin and Thea Murphy on Holly-Daze in Downtown Sanford. Director of Recreation Marcel Blouin introduces Thea Murphy from Curves in the Mid-Town Mall. Ms. Murphy advises the Council of the upcoming Holly-Daze event to be held in Sanford. There has been a lot of support from merchants. There will also be a wellness fair at Curves. The event will be on Saturday December 18th. 
2) Presentation by Police Chief Thomas Jones to Officer Jason Champlin for winning the Iron Dog Competition held by the NH Working Dog Foundation. Chief Jones and Chip Gaudette, Chairman of the Board of Directors for the NH Working Dog Foundation give a presentation. Council Chairman Paul presents a gift to K-9 Kruger for his hard work as well as Officer Champlin.
3) Reports By Councilors:
Councilor Littlefield: No report this evening.
Councilor Walsh: Where this may be the last meeting with Vice-Chairman Morse, I would like to thank him and wish him good luck. I look forward to seeing him more at the Community Center.

Councilor Herlihy: No report this evening.

Councilor Mastraccio: Nothing at this time. 
Vice-Chairman Morse: Was not aware this was the last meeting of 2004.

Public Participation: 
None

Old Business:

None. 
New Business

04-204.01 Ordered, to establish the Community Development Direct Assistance Program for seniors and to authorize the use of $30,000 from Community Development funds to finance the program. Town Manager Green notes that this item should be tabled at the request of the staff. Councilor Walsh makes a motion to table, seconded by Councilor Mastraccio. A 6-0 vote to table this item until more information can be obtained.

04-205.02 To act on an order to execute a three year lease with Goodall Hospital for the Mountain View Residential Care Facility. Town Manager Green advises the Council of the actions of the Sub-Committee and changes made to the lease agreement. Vice-Chairman Morse notes that in the lease itself it states under duration that the Hospital shall have an option to renew this lease for an identical term of years as outlined above, which is a three year term. The intent was for an additional two years and Town Manager Green will change that in the lease agreement if the Town Council votes to approve this lease. Councilor Littlefield made a motion to execute a three year lease with Goodall Hospital for the Mountain View Residential Care Facility with the amendment to include a two-year extension, instead of three years, seconded by Vice-Chairman Morse. A 6-0 vote to execute a three year lease with Goodall Hospital for the Mountain View Residential Care Facility with the amendment to include a two-year extension, instead of three years. Armand Talbot commends Town Manager Green for renegotiating this lease and getting more for the Town, as the prior lease was not in the best interest of the Town. 
04-206.03 To act on an order to sell the Edison School, 12 Oxford Street to Lionel Sevigny, DBA 7E Properties Development Management for the sum of $150,000 and to authorize the Town Manager to execute all required closing documents. Councilor Mastraccio makes a motion to discuss, seconded by Councilor Walsh. The sub-committee reads a recommendation for the project and selling the property to Lionel Sevigny. Mr. Sevigny has a strong record of redeveloping buildings in Sanford/Springvale and is dependable. Director of Economic Affairs Les Stevens advises the Town Council that Mr. Sevigny does substantive projects and does them in the right way. He takes pride in his work. He does them in a way that fits into the community and proceeds carefully. This community is very fortunate to have a developer of Lionel’s magnitude involved. Lionel addresses the Council and advises on his many projects in the Sanford/Springvale community. Councilor Mastraccio makes a motion to approve the sale of the Edison School, 12 Oxford Street to Lionel Sevigny, DBA 7E Properties Development Management for the sum of $150,000 and to authorize the Town Manager to execute all required closing documents, seconded by Councilor Walsh. Chairman Paul notes that he is very proud of the work Lionel has done and all he does for the community and wishes Mr. Sevigny good luck and the support of the Town Council. A vote of 6-0 to sell the Edison School, 12 Oxford Street to Lionel Sevigny, DBA 7E Properties Development Management for the sum of $150,000 and to authorize the Town Manager to execute all required closing documents.
04-207.04 To act on an order to authorize the Town Manager, on behalf of the Fire Chief, to award a bid for one aerial ladder truck and one triple combination pumper to Greenwood Fire Apparatus, 530 John Dietsch Boulevard, North Attleboro, MA, for the sum of $898,206.00 as approved for purchase by Town Meeting and financed through a municipal bond already issued. This company represents Emergency One Fire Truck Manufacturer out of Ocala, Florida. Councilor Walsh makes a motion to discuss, seconded by Councilor Herlihy. Fire Chief Raymond Parent is present to address the Council on the two new fire trucks. Councilor Walsh wants to reiterate to the public that the Town Meeting has already approved these two trucks and the items were already bonded. Chief Parent notes that only one bid was received and that is probably due to the detailed specs of the trucks. The bids are written to get the best possible truck. The ladder truck has been designed to fit on one axle. The last two trucks the Town purchased were from this company. The Fire Chief has been very pleased with this company and the firefighters who operate the trucks have been very pleased with the apparatus. Councilor Mastraccio notes that these trucks came in about $7,000 under bid. Armand Talbot asks about the length of the truck, 38 feet, and if it will fit into the station. Mr. Talbot also inquires about the central pump panel and why they don’t have the pump panel located somewhere else. Chief Parent notes the location is the preference of the department and how the truck was put out to bid. Councilor Mastraccio makes a motion to authorize the Town Manager, on behalf of the Fire Chief, to award a bid for one aerial ladder truck and one triple combination pumper to Greenwood Fire Apparatus, 530 John Dietsch Boulevard, North Attleboro, MA, for the sum of $898,206.00 as approved for purchase by Town Meeting and financed through a municipal bond already issued, seconded by Councilor Walsh. A 6-0 vote to authorize the Town Manager, on behalf of the Fire Chief, to award a bid for one aerial ladder truck and one triple combination pumper to Greenwood Fire Apparatus, 530 John Dietsch Boulevard, North Attleboro, MA, for the sum of $898,206.00 as approved for purchase by Town Meeting and financed through a municipal bond already issued.
04-208.05 To act on an order to accept a bid from H.A. Stone & Sons of Alfred, Maine for a three year contract for snow removal from the Town’s fire hydrants. Councilor Walsh makes a motion to discuss, seconded by Councilor Mastraccio. Councilor Walsh inquires why the pick-up truck just approved by Council couldn’t be used by the on-duty firefighters to plow these hydrants. Assistant Chief Jeff Rowe notes that the new truck did not include the plow due to the cost of the plow and that the old plow truck was out of service and traded in. The Highway Department has helped out with the plowing of the station. There is no equipment at the FD to plow. The new truck will be used for the fire marshal and to tow the new fire prevention trailer. Due to the increase in calls, the Highway Department has been helping plow. The firefighters currently shovel about 56 priority hydrants, like near the hospital or other priority locations. H.A. Stone has been doing this for nine years, and has all the equipment necessary to do this job.  Councilor Mastraccio notes that this is the only bid and is over what was budgeted. Assistant Chief Jeff Rowe notes that several bid packages were sent out and it was advertised. A question was raised about making residents responsible to clean hydrants in front of their own houses. Armand Talbot notes his concern when firefighters used to do this and would bring front line trucks to the hydrants to clean them. This was a hazard by parking the large trucks on the side of the road. I am not in agreement with the public having to pay to remove the snow at all the hydrants, but front line apparatus shouldn’t stand by while the firefighters clean the hydrants either. Vice-Chairman Morse makes a motion to accept a bid from H.A. Stone & Sons of Alfred, Maine for a three year contract for snow removal from the Town’s fire hydrants, seconded by Councilor Herlihy. A 6-0 vote to accept a bid from H.A. Stone & Sons of Alfred, Maine for a three year contract for snow removal from the Town’s fire hydrants.
04-209.06 To act on an order for the Town Council to authorize the Chief of Police to accept the bid for three (3) 2005 police package vehicles from Hillsboro Ford in the amount of $55,894, which includes three (3) trade-in vehicles. This money was approved by Town Meeting as part of the CIP. Councilor Mastraccio makes a motion to discuss, seconded by Councilor Walsh. Councilor Mastraccio inquires from the Police Chief why the bid was accepted from the NH company when a Maine dealership’s bid was close. Hillsboro Ford has a shop in Rochester, NH and the Ford dealership in Sanford could do the warranty work as well. The Maine dealership is in Arundel, which is about the same as the NH shop. Councilor Herlihy thinks Rochester would be closer then Arundel. Councilor Littlefield inquires if the Town ever has thought about selling the police cruisers they are trading in at a municipal auction. The police chief states in the past there was a bid process on used cruisers and it was a lot of work for not much of a difference in profit. Armand Talbot asks about the Durango with 150,000 miles and the Crown Victoria with only 92,000 miles. The police chief stated that 92,000 miles on a police cruiser is a lot of miles. Mr. Talbot notes his vehicles have more then 92,000 miles. Councilor Littlefield inquires if the Town has thought about a group purchase with area towns or County. The Chief states nothing has been done in recent years, but he is open to it. Councilor Herlihy makes a motion to authorize the Chief of Police to accept the bid for three (3) 2005 police package vehicles from Hillsboro Ford in the amount of $55,894, which includes three (3) trade-in vehicles, seconded by Vice-Chairman Morse. A 6-0 vote to accept the bid for three (3) 2005 police package vehicles from Hillsboro Ford in the amount of $55,894, which includes three (3) trade-in vehicles.
04-210.07 To act on an order for the Town Council to authorize the Chief of Police to accept the bid for one (1) animal control vehicle from Starkey Ford in the amount of $14,904, which includes one trade-in vehicle. This money was approved by Town Meeting as part of the CIP. Councilor Herlihy makes a motion to discuss, seconded by Vice-Chairman Morse. Councilor Herlihy asks about the spotlight and radio suppression that was on the exemption list. Councilor Herlihy makes a motion to authorize the Chief of Police to accept the bid for one (1) animal control vehicle from Starkey Ford in the amount of $14,904, which includes one trade-in vehicle, seconded by Councilor Mastraccio. A 6-0 vote to authorize the Chief of Police to accept the bid for one (1) animal control vehicle from Starkey Ford in the amount of $14,904, which includes one trade-in vehicle.
04-211.08 To act on an order for the Town Council to accept a three-year bid from Neptune Uniforms & Equipment, Inc. for police uniforms, equipment and supplies for the Sanford Police Department. Councilor Littlefield makes a motion to discuss, seconded by Councilor Herlihy. Armand Talbot inquires about the low bidder was not accepted and wondered why. The Chief explains that the other company is in Tennessee and the company selected is in Massachusetts, so new officers can get fitted right off. Councilor Herlihy makes a motion to accept a three-year bid from Neptune Uniforms & Equipment, Inc. for police uniforms, equipment and supplies for the Sanford Police Department, seconded by Vice-Chairman Morse. A 6-0 vote to accept a three-year bid from Neptune Uniforms & Equipment, Inc. for police uniforms, equipment and supplies for the Sanford Police Department.
04-212.09 To act on an order to accept the following emergency action plans as required by State Law: River Street Dam, Number One Pond Dam, Mill Street Dam and Emery Mills Dam. Councilor Littlefield makes a motion to discuss, seconded by Councilor Mastraccio. Executive Assistant to the Public Works Director Donna Gray and EMA Director Ralph Sabine present to the Council the information on the dams. Councilor Mastraccio notes that the flow chart for notifications is not complete and has missing phone numbers. There is a discussion about the conditions of the dams and also dams maintained by Sanford outside of Sanford. Armand Talbot inquired about the dam in Shapleigh/Acton and a potential leak. Ms. Gray advises the Council that Sanford has worked with Shapleigh and they have helped pay for the repairs. Councilor Mastraccio makes a motion to accept the following emergency action plans as required by State Law: River Street Dam, Number One Pond Dam, Mill Street Dam and Emery Mills Dam, seconded by Vice-Chairman Morse.
04-213.10 To act on an order to authorize the Town Manager to accept a bid from Glacier Computer in the amount of $85,508.92 for mobile data terminals for police cruisers. This money was approved by Town Meeting as part of the CIP. Councilor Littlefield makes a motion to discuss, seconded by Councilor Mastraccio. Director of Information Systems Bill Botting is present and does a presentation to the Town Council. The Police Chief also is present to answer questions. The Council is shown a demo unit from Glacier Computer for the new police mobile data terminals. Councilor Walsh inquires about the amount of police cruisers that are getting the new computers and if they all need computers. The Chief explains that this includes the detectives cruisers, etc and the school resource officer cruiser. Councilor Mastraccio notes she is pleased about this new technology and how it will help the community policing. The police chief also notes that the officers have to come into the station to do each report, but with the mobile data terminals, will be able to do these same reports from the cruiser. Councilor Littlefield makes a motion to authorize the Town Manager to accept a bid from Glacier Computer in the amount of $85,508.92 for mobile data terminals for police cruisers, seconded by Councilor Herlihy. A 6-0 vote to authorize the Town Manager to accept a bid from Glacier Computer in the amount of $85,508.92 for mobile data terminals for police cruisers.
Councilor Mastraccio makes a motion to adjourn, seconded by Councilor Herlihy. There was a 6-0 vote to adjourn the meeting.
The meeting was adjourned at 8:45pm by Chairman Paul.
Respectfully submitted,

Mark Green
Town Manager
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