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The Town of Sanford Town Council met at 7:00 p.m. in the Chambers of the Sanford Town Hall Annex on Tuesday, October 19, 2004.  Those present were:  COUNCILORS:  Chairman Gordon N. Paul, Vice Chairman Gary L. Morse, Councilor Roland A. Cote, Councilor Anne Marie Mastraccio, Councilor Maura A. Herlihy, Councilor Alan R. Walsh and Councilor Bradford J. Littlefield (arrived at 7:30pm). TOWN STAFF: Executive Assistant Jason Cole, Fire Chief Raymond Parent, Airport Manager Evan McDougal, Deputy Town Clerk Sue Cote, Director of Highways and Sanitation Eugene Alley and Director of Facilities Alex Hammerle. TOWN MANAGER: Mark Green.

Chairman Paul called the meeting to order at 7:01pm.

The session began with the Pledge of Allegiance followed by a moment of silence. 
Minutes

Regular Meeting – October 5, 2004: Councilor Mastraccio makes a motion to approve, seconded by Councilor Cote. A 6-0 vote to approve the October 5, 2004 Town Council Meeting minutes.
Public Hearings

The Town Council will hold a public hearing to receive comment on the following:

1) An application for a liquor license renewal by Rivers Edge Billiards, Mid-Town Mall, Sanford, Maine by Steve Bruno. Chairman Paul opened the public hearing at 07:02pm. There was no one in attendance to speak in favor or against the liquor license renewal. Chairman Paul closed the public hearing at 07:03pm. 

2) An application for a liquor license renewal by VFW Post 9935, 1 Hutchinson Street, Sanford, Maine. Chairman Paul opened the public hearing at 07:03p. There was no one in attendance to speak in favor or against the liquor license renewal. Chairman Paul closed the public hearing at 07:04pm.
Communications

None.

Correspondence, Reports & Acknowledgements 

1) Reports By Councilor Littlefield on Rapid Renewal. Chairman Paul notes that Councilor Littlefield will be delayed due to vehicle problems and this report will be held later tonight.
2) Reports By Councilors
Vice-Chairman Morse: Where this is the last meeting before Councilor Cote’s resignation goes into effect, I again would like to thank Roland for all his contributions to the community and it has been an honor to serve with him and learn from him.  
Councilor Mastraccio: Councilor Mastraccio advised Councilor Cote that he will be missed, and wishes him good luck coaching. 
Councilor Cote: Wants to thank Representative Roger Landry for his hard work and dedication to the Town and to the veterans. Councilor Cote also wants to commend Vice-Chairman Morse for his hard work to the community and his professional approach to everything. He is full of integrity and courage. Vice-Chairman Morse is a man of his word and will be missed.
Councilor Herlihy: Wants to also express appreciation to Councilor Cote for his work for the community. Councilor Mastraccio and Councilor Herlihy have been working on the rules of procedure and will hand out information for a workshop that will be held at a later date. 
Councilor Walsh:  I will miss the leadership of Councilor Cote and wish him good luck. Our kids will get a good coach. I was extremely disappointed with Vice-Chairman Morse’s decision not to run again. Vice-Chairman Morse has offered to volunteer at the Nason Community Center. Councilor Walsh wants to advise the public that he has thought about the Palesky proposal for a long time and have heard many presentations about the proposal. There is a need for tax relief, but this idea is too detrimental to the Town of Sanford. 
Chairman Paul:  I would like to wish Councilor Cote good luck. We have worked together for a while and I wish you the best.
Public Participation: 

Armand Talbot: Had concerns over the Airport Manager being reappointed by the Town Manager without the public knowing and without the input of the airport advisory committee. 
Chairman Paul reads the roles and responsibilities of the Airport Advisory Committee.
Old Business:

None. 
New Business

04-186.01 To act on an order to approve the following license requests:

1) An application for a liquor license renewal by Rivers Edge Billiards, Mid-Town Mall, Sanford, Maine by Steve Bruno. Councilor Mastraccio makes a motion to approve, seconded by Councilor Herlihy. A 6-0 vote to approve the liquor license renewal.
2) An application for a liquor license renewal by VFW Post 9935, 1 Hutchinson Street, Sanford, Maine. Councilor Mastraccio makes a motion to approve, seconded by Councilor Cote. A 6-0 vote to approve the liquor license renewal.
3) An application for a new Victualer’s License by Courthouse Café, 446 Main Street, Springvale, Maine by Gary and Laurie Rhodes. (Change in owners). Councilor Mastraccio makes a motion to approve, seconded by Councilor Cote. Mr. Rhodes is in attendance and thanks the Town and looks forward to working with the Town. A 6-0 vote to approve the liquor license renewal. 
04-187.02 To act on an order to accept a bid for the purchase of one power mulcher for the total cost of $7,100.00 from Dayton Supply Corp. This item is part of the Capital Improvement Plan that was accepted by the Council. Councilor Herlihy makes a motion to discuss, seconded by Councilor Walsh. Councilor Walsh wants to make sure the public knows that these items were already approved by Town Meeting. Councilor Herlihy notes that she doesn’t like the format that the bids were presented. Councilor Herlihy makes a motion to accept a bid for the purchase of one power mulcher for the total cost of $7,100.00 from Dayton Supply Corp. This item is part of the Capital Improvement Plan that was accepted by the Council, seconded by Councilor Cote. A 6-0 vote to accept a bid for the purchase of one power mulcher for the total cost of $7,100.00 from Dayton Supply Corp. This item is part of the Capital Improvement Plan that was accepted by the Council.

04-188.03 To act on an order to accept a bid for the purchase of one closed top ejector trailer for the total cost of $55,000.00 from ACL/Tech of Dover, NH. This item is part of the Capital Improvement Plan that was accepted by the Council. Councilor Cote makes a motion to accept a bid for the purchase of one closed top ejector trailer for the total cost of $55,000.00 from ACL/Tech of Dover, NH. This item is part of the Capital Improvement Plan that was accepted by the Council, seconded by Vice-Chairman Morse. A 6-0 vote to accept a bid for the purchase of one closed top ejector trailer for the total cost of $55,000.00 from ACL/Tech of Dover, NH. This item is part of the Capital Improvement Plan that was accepted by the Council.
04-189.04 To act on an order to accept a bid for the purchase of two dump trucks with plows, wings and sanders for the total cost of $241,510.00 from O’Connor GMC Inc. of Augusta, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council. Councilor Walsh makes a motion to discuss, seconded by Councilor Cote. Councilor Walsh inquires about the previous purchase of Volvo’s for their size. Directors of Highway and Sanitation Eugene Alley explains that the Town has different size trucks for different needs. The truck is equipped to fit its needs. Councilor Cote makes a motion to accept a bid for the purchase of two dump trucks with plows, wings and sanders for the total cost of $241,510.00 from O’Connor GMC Inc. of Augusta, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council, seconded by Councilor Herlihy. A vote of 6-0 to accept a bid for the purchase of two dump trucks with plows, wings and sanders for the total cost of $241,510.00 from O’Connor GMC Inc. of Augusta, Maine.
Chairman Paul notes that Councilor Littlefield is now present at 7:30pm.

04-190.05 To act on an order to accept a bid for the Westside Plowing Contract for the total cost of $232,800.00 from L.V. Allen Inc. of Sanford, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council. It is noted that this item was not part of the CIP program. Councilor Walsh makes a motion to discuss, seconded by Councilor Cote. Councilor Mastraccio inquires why the Town is buying two more plow trucks if we are going to pay someone to plow the roads. Director of Highways and Sanitation Eugene Alley advises the Council that the town crews plow about 100 miles of road. The Town has three contractors who plow the outskirts of Town. This bid is for the Westside plowing. There were only 1 bid, and Mr. Allen has been doing this for about fifteen years. Councilor Mastraccio notes her concern reference to a three year contract with the upcoming Palesky initiative that may effect how the town operates. Mr. Alley notes that there is a provision in the contract for the potential Palesky initiative. Councilor Herlihy makes a motion to approve a bid for the Westside Plowing Contract for the total cost of $232,800.00 from L.V. Allen Inc. of Sanford, Maine, with the provision that the Town Council could renegotiate if the Palesky Initiative passes, seconded by Councilor Walsh. A 7-0 vote to  approve a bid for the Westside Plowing Contract for the total cost of $232,800.00 from L.V. Allen Inc. of Sanford, Maine, with the provision that the Town Council could renegotiate if the Palesky Initiative passes.
04-191.06 To act on an order to accept a bid for the purchase of one sidewalk tractor for the total cost of $70,650.00 from Howard Fairfield of Skowhegan, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council. Councilor Cote makes a motion to discuss, seconded by Councilor Walsh. Councilor Cote asked why there was only 1 bid. It is noted that six bids packets were sent out. Director of Highways and Sanitation Eugene Alley states that he has done research on this and this is a good deal. Councilor Herlihy makes a motion to accept a bid for the purchase of one sidewalk tractor for the total cost of $70,650.00 from Howard Fairfield of Skowhegan, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council, seconded by Councilor Mastraccio. A 7-0 vote to accept a bid for the purchase of one sidewalk tractor for the total cost of $70,650.00 from Howard Fairfield of Skowhegan, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council.
04-192.07 To act on an order to accept a bid for the purchase of one ½ ton two wheel drive pick-up truck for the total cost of $14,572.00 from O’Connor GMC Inc. of Augusta, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council. Councilor Walsh makes a motion to discuss, seconded by Councilor Herlihy. Councilor Walsh notes that the bid from O’Connor has three bid exceptions including weight. Councilor Walsh has concerns over the bids because this company bid was not for the same weight for a vehicle and is substandard. Mr. Alley states that each bidder can submit exceptions. Councilor Littlefield asks what the vehicle will be for. Mr. Alley advises it will be to transport personnel for the parks department. Councilor Cote asks if Miller Ford had bid the same vehicle that O’Connor did, if their price would be lower. Town Manager Green notes that this is not unusual for a company to bid like this as an exception. Councilor Walsh makes a motion to have the Town Manager and department head to rebid the vehicle with the specs that were requested, seconded by Councilor Littlefield. A 5-2 vote to have the Town Manager and department head to rebid the vehicle with the specs that were requested, with Councilor Herlihy and Vice-Chairman Morse voting against the motion.

04-193.08 To act on an order to accept a bid for the purchase of one ¾  ton four wheel drive pick-up truck for the total cost of $23,470.00 from O’Connor GMC Inc. of Augusta, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council. Vice-Chairman Morse makes a motion to discuss, seconded by Councilor Cote. Vice-Chairman Morse inquires to the bids with trade-ins. Councilor Walsh makes a motion to award the bid for the purchase of one ¾ ton four wheel drive pick-up truck for the total cost of $23571.65 to Miller Ford of Springvale. Town Manager Green notes that the $101.65 between the Miller Ford bid and the lowest bid could be made up because of increased costs to send two people to Augusta to get the truck, gas, etc and with the trade-ins. If the Town just selects the local bidder, than other businesses stop bidding. Armand Talbot, Ward 7, advises the Council that he is concerned about the amount of vehicles in the public works department and parks and recreation. Almost every worker now has a truck. Mr. Talbot advises he has been concerned for years about the amount of police cars the town buys. Councilor Walsh advises Mr. Talbot that these items were already approved; this is just the final step. A vote of 7-0 to award the bid for the purchase of one ¾ ton four wheel drive pick-up truck for the total cost of $23571.65 to Miller Ford of Springvale.
04-194.09 To act on an order to accept a bid for the purchase of one oil fired furnace for the total cost of $3,565.00 from Downeast Energy of Springvale, Maine. This item is part of the Capital Improvement Plan that was accepted by the Council. Councilor Walsh makes a motion to approve, seconded by Councilor Cote. Councilor Mastraccio notes that she likes the way Director of Facilities Alex Hammerle did the backup for this item. Armand Talbot inquires where the furnace would be located. The Town has bought a lot of boilers over the past few years. It is explained that this is for the park building at the Little League Parks, across from Goodall Park. (Benton Park) The furnace was bought before 1967. It was converted from coal fire to oil furnace. Mr. Talbot inquires about the BTU’s of the furnace. Mr. Hammerle advises 100,000. A vote of 7-0 to accept a bid for the purchase of one oil fired furnace for the total cost of $3,565.00 from Downeast Energy of Springvale, Maine.
04-195.10 To act on an order to accept a letter of resignation, with regret, from Councilor Roland A. Cote from the Sanford Town Council effective November 1, 2004. Councilor Herlihy makes a motion to acc accept a letter of resignation, with regret, from Councilor Roland A. Cote from the Sanford Town Council effective November 1, 2004, seconded by Councilor Mastraccio. A 6-1 vote to accept a letter of resignation, with regret, from Councilor Roland A. Cote from the Sanford Town Council effective November 1, 2004, with Councilor Walsh voting against the motion. Chairman Paul advises Councilor Cote that he will be missed. 

04-196.11 To act on an order to disband the following town committees: Goodall Statue Committee; Housing Appeals Board; Street Lighting Committee; Solid Waste Committee; School Building Needs Committee; Pioneer Avenue Neighborhood Counsel; Conservation Committee; Computer Study Committee; Board of Standards and Review; Regional Transportation Advisory Committee; Group Home Advisory Committee; Citizens Casino Advisory Task Force Committee; Micro-Loan Oversight Committee; EDS- Telecommunications Sub-Committee; Personnel Committee; Springvale Urban Renewal Project Area Committee; Urban Renewal Authority Committee; Public Safety Committee. Vice-Chairman Morse makes a motion to discuss, seconded by Chairman Paul. Councilor Mastraccio notes that Councilor Cote and herself have worked on reviewing these committees and made the recommendations. There was discussion over the committees and the need to do more research on a few.   Mark Rondeau advises the Council that he did research on other town’s public safety committees and will present it to the Town Council if they would like. Councilor Mastraccio makes a motion to disband the following town committees: Goodall Statue Committee; Housing Appeals Board; Street Lighting Committee; Solid Waste Committee; School Building Needs Committee; Pioneer Avenue Neighborhood Counsel; Conservation Committee; Computer Study Committee; Board of Standards and Review; Regional Transportation Advisory Committee; Group Home Advisory Committee; Citizens Casino Advisory Task Force Committee; Micro-Loan Oversight Committee; EDS- Telecommunications Sub-Committee; Personnel Committee; Springvale Urban Renewal Project Area Committee; Urban Renewal Authority Committee; Public Safety Committee, seconded by Councilor Littlefield. Councilor Walsh expresses concern about the Micro-Loan committee. Armand Talbot voices his concerns over the committees. Councilor Mastraccio withdraws disbanding the Micro-Loan Committee until more research could be done, which was seconded by Councilor Herlihy. The Town Council voted 6-1 to disband the following committees: Goodall Statue Committee; Housing Appeals Board; Street Lighting Committee; Solid Waste Committee; School Building Needs Committee; Pioneer Avenue Neighborhood Counsel; Conservation Committee; Computer Study Committee; Board of Standards and Review; Regional Transportation Advisory Committee; Group Home Advisory Committee; Citizens Casino Advisory Task Force Committee; EDS- Telecommunications Sub-Committee; Personnel Committee; Springvale Urban Renewal Project Area Committee; Urban Renewal Authority Committee and the Public Safety Committee, with Vice-Chairman Morse voting against the motion.                                                                                                                                                                                            
04-197.12
The Town Council hereby proclaims the Property Tax Relief Proclamation.  Chairman Paul reads the Property Tax Relief proclamation, which is: Whereas, Sanford depends too much on the property tax to fund local services and education resulting in a high tax burden on our citizens; and,

Whereas, the Town Council is committed to reducing the property tax burden; and,

Whereas, the Town Council will establish a process for gathering citizen ideas on how to reduce the property tax burden; and,

Whereas, the Town Council will explore the use of development impact fees, user fees for services such as trash disposal, code enforcement, planning and other services; and other creative non-property tax funding sources; and,

Whereas, the Town Council will continue its efforts to attract quality economic development and to regionalize services where appropriate; and,

Whereas, the Town Council will work with the Legislature to develop a property tax relief program that caps spending increases at all levels of government and uses this new state funding to reduce property taxes; and, 

Whereas, the Town Council recognizes that question 1 on the November 2nd State Referendum does not address government spending in an equitable and comprehensive fashion.

Now therefore The Town Council of the Town of Sanford Maine will work diligently over the next year to implement comprehensive and substantive property tax relief for the Town of Sanford.  

Councilor Cote noted that he went along with the proclamation reluctantly, after attending a number of workshops. He is very concerned with the taxes. This Council has to follow this proclamation. Councilor Littlefield notes that the Legislature has failed to do the tax relief they promised. Councilor Walsh notes that the Council is very serious about tax relief and this document will be referenced later on if needed. Councilor Mastraccio notes this was a compromise and wishes that the Council came out stronger in opposition to the Palesky Initiative. Councilor Herlihy notes that comprehensive tax relief is needed and the Council is committed to tax reform for the town. Maine is diverse and this tax reform may work for some communities, but not service centers like Sanford. There has to be fair tax relief for all communities. The State has to be fair with their spending and the County fair with theirs. Vice-Chairman Morse advises the public that the Palesky proposal will not save the average taxpayers any out of pocket expenses. 
Armand Talbot advises the Council that this proposal has been in the works for twelve years and the legislative body has done nothing. This tax cap proposal has been tried at least three times and they still have done nothing. Unless they are made to do something, the legislature will not do anything for tax relief. I will vote for the tax cap. Sanford will be forced to find ways to do with 30% less. We do it at home and the Town should have to do it also. 

Leonard Mustacchio also spoke on the Palesky Tax Cap. Mr. Mustacchio asks the Council if they would be willing to put up a performance bond on the Proclamation they voted on. 

Chairman Paul notes that Councilor Littlefield still needs to do his report and also his update on Rapid Renewal. 

Councilor Littlefield notes that a businessman had approached him. Central Tire had some vandalism done to the building and the owner is looking to repair the damage and find who was responsible for the damage to fix it. If the people come forward, the owner will drop the charges if the damage is fixed. There was evidence found.

Councilor Littlefield advises the Council that Rapid Renewal will be online Thursday. There is a link on the Town website. Credit cards and checks are accepted online. In November, the Town will start marketing Rapid Renewal. The public has to be patient with the process. The Town Clerk’s Office has done a great job getting this online with all the other big projects going on.
Town Manager Green thanks Councilor Littlefield and everyone involved for caring so much to get this program going. Deputy Town Clerk Sue Cote has worked all weekend to get the date entered so it can go live. 
Councilor Mastraccio makes a motion to adjourn, seconded by Councilor Herlihy. A 7-0 vote to adjourn the meeting

The meeting was adjourned at 8:48pm by Chairman Paul.
Respectfully submitted,

Mark Green
Town Manager
   

Sanford Town Council 
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