City of Sanford
City Council
Public Safety Sub-Committee

City Manager’s Conference Room
Tuesday, February 9, 2016
11:00 A.M.

AGENDA

“This is a work session of the “Zoning & Public Safety Committee” and not a business meeting of the City
Council. The meeting is open to the public but is not a public hearing. The Chairperson shall conduct the work
session with the Committee Members and may elect to call upon the public in attendance for either questions
or to obtain input and information. All work products will be developed by consensus and forwarded as
advisory to the full Council for any matter warranting leqgislative action by the City Council at a business

meeting so posted and assembled.”

1. Sanford Regional Communications Center — William Tower
- Department structure & explanation of operations/services and operational expense

- Partner Entities and Contract for Service
o Past and Future work on amending contracts and governance

- Revenue and Per Unit costs — Stand-alone versus regionalized service
2. Other Business

3. Set Next Meeting Date:
Tuesday, February 23, 2016 @ 11:00 a.m.



