
CITY OF SANFORD
 2016/2017

 CAPITAL IMPROVEMENT 
PLAN

2013/2014 2014/2015 2015/2016 2016/2017 2016/2017 2016/2017
City Council City Council City Council Department Managers Budget Committee

Department Approved Approved Approved Recommendation Recommendation Recommendation

Administration
Travel Vehicle -$                        -$                          -$                     18,000.00$                -$                      -$                        
Total Administration Request -$                        -$                          -$                     18,000.00$                -$                      -$                        

Assessing
Assessor Vehicle -$                        -$                          15,000.00$          -$                           -$                      -$                        
Commercial Revaluation -$                        -$                          -$                     65,000.00$                65,000.00$           -$                        
Total Assessing Request -$                        -$                          15,000.00$          65,000.00$                65,000.00$           -$                        

Codes Enforcement
Codes Enforcement Vehicle -$                        -$                          15,871.00$          -$                           -$                      -$                        
Total Codes Enforcment Request -$                        -$                          15,871.00$          -$                           -$                      -$                        

Planning
Mill Yard 20,000.00$             20,000.00$               -$                     -$                           -$                      -$                        
Brownfields Clean Up Match 20,000.00$             20,000.00$               40,000.00$          40,000.00$                -$                      -$                        
Market Analysis to Support Downtown/Mill Redevelopme -$                        -$                          -$                     5,000.00$                  -$                      -$                        
Streetscape/Landscape Improvements -$                        -$                          -$                     8,000.00$                  -$                      -$                        
Citywide Trail Master Plan -$                        -$                          -$                     10,000.00$                -$                      -$                        
Comp Plan (3 Options) -$                        -$                          -$                     95,000.00$                -$                      -$                        
GIS Land Stewardship -$                        -$                          -$                     8,500.00$                  -$                      -$                        
Website Redesign -$                        -$                          -$                     13,650.00$                13,650.00$           -$                        
Total Planning Request 40,000.00$             40,000.00$               40,000.00$          180,150.00$              13,650.00$           -$                        

Police Department
Police Vehicles 103,425.00$           71,567.00$               105,179.00$        151,146.00$              113,359.00$         -$                        
Body Armor -$                        6,950.00$                 6,850.00$            7,350.00$                  -$                      -$                        
Taser Conducted Electrical Weapons -$                        -$                          -$                     11,439.00$                -$                      
Total Police Department Request 103,425.00$           78,517.00$               112,029.00$        169,935.00$              113,359.00$         -$                        

Sanford Regional Communications
Equipment Upgrades 5,000.00$               -$                          -$                     -$                           -$                      -$                        
Recording Equipment Upgrade -$                        -$                          19,000.00$          -$                           -$                      -$                        
Dispatcher Chair Replacement -$                        -$                          3,200.00$            -$                           -$                      -$                        
Total Regional Communications Request 5,000.00$               -$                          22,200.00$          -$                           -$                      -$                        

Fire Department
Rescue Defibrillators 61,000.00$             -$                          -$                     29,648.00$                -$                      -$                        
Rescue Stretcher Replacement 15,000.00$             -$                          -$                     -$                           -$                      -$                        
Engine 1 Lease Payment 44,541.00$             44,451.00$               45,545.00$          45,545.00$                45,545.00$           -$                        
Large Diameter Fire Hose 9,000.00$               -$                          -$                     -$                           -$                      -$                        
Command Vehicle -$                        -$                          -$                     22,124.00$                22,124.00$           -$                        
Command Vehicle -$                        -$                          -$                     22,124.00$                -$                      -$                        
Grant Percentage 28,200.00$             -$                          -$                     30,000.00$                -$                      -$                        
Self Contained Breathing Apparatus -$                        41,220.00$               59,822.00$          59,823.00$                59,823.00$           -$                        
Springvale Station Parking Area -$                        10,000.00$               -$                     -$                           -$                      -$                        
Thermal Imaging Camera 15,000.00$             -$                          -$                     13,000.00$                -$                      -$                        
Diesel Emmisions Exhaust Systems -$                        -$                          -$                     124,900.00$              35,000.00$           -$                        
Ambulance 2 Lease Payment -$                        -$                          42,576.00$          41,531.00$                41,531.00$           -$                        
Replacement of Utility 1 (FM Car) -$                        -$                          -$                     14,866.00$                -$                      -$                        
Fire Department Phone System -$                        -$                          -$                     42,000.00$                -$                      -$                        
Rescue Boat Replacement -$                        -$                          -$                     20,000.00$                -$                      -$                        
Engine 6 Replacement -$                        -$                          -$                     65,490.00$                -$                      -$                        
Squad 1 Replacement -$                        -$                          -$                     59,328.00$                -$                      -$                        
Total Fire Department Request 172,741.00$           95,671.00$               147,943.00$        590,379.00$              204,023.00$         -$                        

Airport
Airport Master Plan Update -$                        7,500.00$                 -$                     -$                           -$                      -$                        
Improvements to the Airport Terminal -$                        7,150.00$                 -$                     -$                           -$                      -$                        
Seacoast I Taxilane Rehabilitation -$                        10,000.00$               -$                     -$                           -$                      -$                        
Realign Airport's West Side Security Fence -$                        -$                          7,500.00$            -$                           -$                      -$                        
Airport 4 WD Loader/Snow Removal Equipment -$                        -$                          10,500.00$          -$                           -$                      -$                        
Replace Airport Parking Lot Light Fixtures -$                        -$                          -$                     6,280.00$                  -$                      -$                        
Line Driver for Paint Machine -$                        -$                          -$                     6,000.00$                  6,000.00$             -$                        
Design, Permit, and Construct Snow Removal Equip Bui -$                        -$                          -$                     150,000.00$              -$                      -$                        
Surplus Equipment Acquisition -$                        -$                          -$                     10,000.00$                5,000.00$             -$                        
Total Airport Request -$                        24,650.00$               18,000.00$          172,280.00$              11,000.00$           -$                        
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Parks, Recreation & Facilities
Blouin Field Improvements 15,000.00$             -$                          -$                     30,000.00$                -$                      -$                        
Dams 50,000.00$             -$                          -$                     100,000.00$              32,400.00$           -$                        
Playground Improvements -$                        -$                          8,000.00$            20,000.00$                -$                      -$                        
Hard Surface Play Area -$                        21,670.00$               -$                     30,000.00$                -$                      -$                        
Springvale Recreation Area -$                        -$                          -$                     15,000.00$                -$                      -$                        
Town Hall Sprinkler System Flush 60,000.00$             -$                          -$                     -$                           -$                      -$                        
Trails Construction 10,000.00$             -$                          -$                     20,000.00$                -$                      -$                        
Veterans Field -$                        20,000.00$               20,000.00$          30,000.00$                -$                      -$                        
Energy Improvements -$                        10,250.00$               -$                     -$                           -$                      -$                        
Park Department Vehicles/Equipment 22,681.00$             -$                          -$                     25,000.00$                -$                      -$                        
Park Department Shop/Garage -$                        -$                          -$                     20,000.00$                -$                      -$                        
Street Signs Program 8,000.00$               8,000.00$                 8,000.00$            8,000.00$                  8,000.00$             -$                        
Street Lighting and Site Amenities -$                        -$                          -$                     10,000.00$                -$                      -$                        
City Hall & Annex Improvements 8,000.00$               50,000.00$               -$                     146,500.00$              50,700.00$           -$                        
Central Park Improvements -$                        -$                          -$                     25,000.00$                -$                      -$                        
Fitness Zone -$                        -$                          -$                     10,000.00$                10,000.00$           -$                        
Phase II Mousam River Bike Path -$                        -$                          -$                     25,000.00$                -$                      -$                        
Splash Park -$                        -$                          -$                     25,000.00$                -$                      -$                        
Annex Security and Video Surveillance -$                        -$                          -$                     14,000.00$                -$                      -$                        
Recreation and Park Master Plan -$                        -$                          -$                     25,000.00$                25,000.00$           -$                        
Total Parks, Recreation & Facilities Request 173,681.00$           109,920.00$            36,000.00$          578,500.00$              126,100.00$         -$                        

Public Works
Sidewalk Repair 58,700.00$             -$                          -$                     -$                           -$                      -$                        
Streets Urban/Roads Rural 715,500.00$           845,059.00$            1,007,690.00$     1,200,000.00$           1,167,027.00$      -$                        
Crushing Hot Top, Tar & Cement 35,000.00$             -$                          -$                     -$                           -$                      -$                        
Drainage 20,000.00$             -$                          -$                     -$                           -$                      -$                        
Main Street/Washington Street Improvements 25,000.00$             -$                          -$                     -$                           -$                      -$                        
Municipal Highway Garage 18,500.00$             -$                          -$                     66,000.00$                -$                      -$                        
Transfer Station 53,820.00$             -$                          12,000.00$          15,000.00$                -$                      -$                        
Public Works Equipment 300,000.00$           300,000.00$            300,000.00$        7,104,000.00$           300,000.00$         -$                        
Transfer Station Canopy -$                        -$                          27,000.00$          -$                           -$                      -$                        
Total Public Works Request 1,226,520.00$        1,145,059.00$         1,346,690.00$     8,385,000.00$           1,467,027.00$      -$                        

Information Systems
Computers 29,700.00$             23,050.00$               20,350.00$          26,850.00$                26,850.00$           -$                        
IS Infrastructure Improvements 17,275.00$             6,000.00$                 -$                     -$                           -$                      -$                        
Advanced Authentication 5,000.00$               -$                          -$                     -$                           -$                      -$                        
Server Virtualization Lease 18,961.00$             18,961.00$               -$                     -$                           -$                      -$                        
Aerial Photography -$                        -$                          -$                     10,000.00$                10,000.00$           -$                        
Exchange Server Upgrade -$                        -$                          -$                     16,526.00$                16,526.00$           -$                        
Internet Firewall Upgrade -$                        -$                          -$                     14,222.00$                14,222.00$           -$                        
Server, Storage, and Backup Systems -$                        -$                          -$                     25,000.00$                25,000.00$           -$                        
Total Information Systems Request 70,936.00$             48,011.00$               20,350.00$          92,598.00$                92,598.00$           -$                        

Emergency Management
Emergency Operations Center -$                        14,500.00$               -$                     -$                           -$                      -$                        
Total Emergency Management Request -$                        14,500.00$               -$                     -$                           -$                      -$                        

Total Capital Improvement Plan 1,792,303.00$        1,556,328.00$         1,774,083.00$     10,251,842.00$         2,092,757.00$      -$                        
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