FY 16/17 BUDGET
CITY OF SANFORD

MUNICIPAL & SCHOOL
OPERATIONS & CIP

By: Steven R. Buck, City Manager
& Gwen R. Bedell, School Business Admin.

Budget Committee Presentation
March 17, 2016




NET APPROPRIATON FOR
FISCAL YEAR 2016 VS. 20417

FY 16 vs. FY 17 Met Change LY
50,110,337 2 577,868
2 434,053 418,674
218,859
63,363,249

Combined Expense
Combined CIP
County Tax

Total Appropriation

2,996,542

(32,334,098)
(850,000)
30,179,151
22 86
22 .04
0.82 3.72%
676,371 2.33%
418,674 1.44%

Combined Revenue (1,901,497

Combined Use of Fund Balance

1,095,045
0.82

Met Appropriation

Mil Rate for Municipal & School

Fr 16

Total Net Change /51,000

Met Appropriation due to Operations
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Met Appropriation due to CIP#
*Mandate 4% or $318,674




MUNICIPAL SUMMARY

Source or Use
of Funds

Operational
Expenses

-Revenues +

Use of Fund Bal.

=Net Tax from

Operations

+CIP

=Total Net

Taxation
Excl. County Tax

15/16
Budgeted
Amount

$21,435,815

$9,064.,862

$12,370,953

$1,774,083

$14,145,036

16/17

Budgeted

Amount

$22,292,703

$9,638,849

$12,653,854

$2,092,757

$14,746,611

Variance
(16/17 vs.
15/16)

+$856,888
+3.9%

+$573,987
+6.3%

+282,901
+2.3%

+318.674
+17.9%

+$601,575
+4.3%

City of
Sanford

FY 16/17

Budget
Review

As of
3/17/16




SCHOOL SUMMARY

Source or Use
of Funds
Operations:

General Ed +
Adult Ed

Revenues:
Gen. Ed.
Adult Ed.
- Total Revenue

= Net Tax from
Operations

+CIP

= Total Net
Taxation

15/16
Budgeted
Amount

$35,308,668

+ $787,986
$36,096,654

$21,821,539
+ $396,200
$22,217,739

$13,878,915

$241,296

$14,120,211

16/17
Budgeted
Amount
$36,948,025

+ $869,609
$37,817,634

$23,169,299
+ $375,950
$23,545,249

$14,272,385

$341,296

$14,613,681

Variance
(16/17 vs.
15/16)
+ $1,639,357

+ $81,623
+ $1,720,980

+ $1,347,760

- $20,250
+ $1,327,510

+ $393,470
+ 2.84%

+ $100,000

+ 493,470
+ 3.49%

City of
Sanford

FY 16/17

Budget
Review

As of
3/17/16




CONSOLIDATED
EXPENSES

Municipal:
Operations
CIP

Total

School:
Operations
CIP

Total

Consolidated:
Operations
CIP

Total
Excl. County Tax

15/16
Budgeted
Expense

$21,435,815

$1,774,083
$23,209,898

$36,096,654

$241,296
$36,337,950

$57,532,469

$2,015,379
$59,547,848

16/17
Budgeted
Expense

$22,292,703

$2,092,757
$24,385,460

$37,817,634

$341,296
$38,158,930

$60,110,337

$2,434,053
$ 62,544,390

Variance
(16/17 vs.
15/16)

+ $856,888

+ $318,674
+$1,175,562

+ $1,720,980

+ $100,000
+ $1,820,980

+ $2,577,868
+ 418,674

+ $2,996,542
+ 5%

City of
Sanford

FY 16/17

Budget
Review

As of
3/17/16




CONSOLIDATED
REVENUES

15/16 16/17 Variance
Source Budgeted Budgeted (16/17 vs.
Of Funds Revenue Revenue 15/16)

Municipal w/
use of Fund
Balance

$9,064,862 $9,638,849 + $573,987
+6.3%

School w/use

of Fund $22,217,739 $23,545,249 + $1,327,510
Balance +5.98%

Total $31,282,601 $33,184,098 + $1,901,497
+6.0%

City of
Sanford

FY 16/17

Budget
Review

As of
3/17/16




Source or Use

of Funds

Operational &
County Exp

- Revenues &
Fund Bal.

= Net Tax from

Operations

+ CIP

= Total Net
Taxation

SUMMARY

15/16
Budgeted
Amount

$57,532,469
$818,859

$30,432,601
$850,000

$27,068,727

$2,015,379

$29,084,106

16/17
Budgeted
Amount

$60,110,337
$818,859

$32,334,098
$850,000

$27,745,098

$2,434,053

$30,179,151

CONSOLIDATED

Variance
(16/17 vs.
15/16)

+ $2,577,868
+$0

+ $1,901,497
$0

+ $676,371
+2.5%

+ $418,674
+ 20.8%

+ $1,095,045
+ 3.8%

City of
Sanford

FY 16/17

Budget
Review

As of
3/17/16




CAPITAL IMPROVEMENT PLAN

SUMMARY FOR 2016/2017

* Roof Systems $100,324
 Exterior Wall Systems 40,000
- HVAC 20,000
* Electrical 15,300
* Plumbing 15,309

Fire & Safety

ADA Compliance

* Site Improv./Landscaping
* Maintenance Vehicles
Total CIP

$
$
$
$
Interior Trim $ 48,173
$
$
$
$
$

341,296




CAPITAL IMPROVEMENT PLAN

SUMMARY FOR 2016/2017

Assessing

Planning

Police Department

Fire Department

Airport

Parks, Recreation & Facilities
Public Works Department

* 50% Charter mandate for non-rolling stock infrastructure $1,167,027

Information Systems
Total CIP

65,000
13,650
127,581
204,023
11,000
126,100
$1,467,027

h P H P Ah P

$ 78,376

$2,092,757



CAPITAL IMPROVEMENT PLAN

BY DEPARTMENT

2013/2014 2014/2015 2015/2016 2016/2017 2016/2017
City Council City Council City Council Department Managers
TAB Department Approved Approved Approved Recommendation 'Recommendation
Administration

A Travel Vehicle $ - $ - $ - $ 18,000.00 '$ -

Total Administration Request $ - $ -8 - % 18,000.00 '$ -
Assessing

B Assessor Vehicle $ - $ - 3 15,000.00 $ - 8 =
Commercial Revaluation $ - $ - % - % 65,000.00 '$ 65,000.00
Total Assessing Request $ = $ - $ 15,000.00 $ 65,000.00 '$ 65,000.00

Codes Enforcement

Codes Enforcement Vehicle $ - 3 - $ 15,871.00 $ - 18 =

C Total Codes Enforcement Request $ = $ = $ 15,871.00 $ - % -

Planning

D Mill Yard $ 20,000.00 $ 20,000.00 $ = $ o $ o
Brownfields Clean Up Match $ 20,000.00 $ 20,000.00 $ 40,000.00 $ 40,000.00 '$ S
Market Analysis to Support Downtown/Mill
Redevelopment $ - $ - 3 - $ 5,000.00 '$ =
Streetscape/Landscape Improvements $ - $ - 8% - % 8,000.00 '$ =
Citywide Trail Master Plan $ - $ - 3 S i 10,000.00 '$ -
Comp Plan (3 Options) $ - $ - 8 - % 95,000.00 '$ -
GIS Land Stewardship $ - $ o 1S - % 8,500.00 '$ -
Website Redesign $ = $ - 3 - % 13,650.00 '$ 13,650.00
Total Planning Request $ 40,000.00 $ 40,000.00 $ 40,000.00 $ 180,150.00 '$ 13,650.00



CAPITAL IMPROVEMENT PLAN BY

DEPARTMENT

Police Department

E Police Vehicles $ 103,425.00 $ 71,567.00 $ 105,179.00 $ 151,146.00 $ 113,359.00
Body Armor $ = $ 6,950.00 $ 6,850.00 $ 7,350.00 $ 7,350.00
Taser Conducted Electrical Weapons $ - $ = $ - $ 11,439.00 '$ 6,872.00
Total Police Department Request $ 103,425.00 $ 78,517.00 $ 112,029.00 $ 169,935.00 |$ 127,581.00

F Sanford Regional Communications
Equipment Upgrades $ 5,000.00 $ - $ - $ - $ -
Recording Equipment Upgrade $ - $ - $ 19,000.00 $ - $ =
Dispatcher Chair Replacement $ = $ = $ 3,200.00 $ = $ =
Total Regional Communications Request $ 5,000.00 $ = $ 22,200.00 $ = $ =

Fire Department

G Rescue Defibrillators $ 61,000.00 $ - $ = $ 29,648.00 |$ =
Rescue Stretcher Replacement $ 15,000.00 $ - $ - $ = $ =
Engine 1 Lease Payment $ 44,541.00 $ 44,451.00 $ 45,545.00 $ 45,545.00 |'$ 45,545.00
Large Diameter Fire Hose $ 9,000.00 $ = $ = $ = $ =
Command Vehicle $ - $ = $ - $ 22,124.00 '$ 22,124.00
Command Vehicle $ - $ = $ - $ 22,124.00 '$ =
Grant Percentage $ 28,200.00 $ - $ - $ 30,000.00 '$ -
Self Contained Breathing Apparatus $ = $ 41,220.00 $ 59,822.00 $ 59,823.00 $ 59,823.00
Springvale Station Parking Area $ - $ 10,000.00 $ - $ = $ =
Thermal Imaging Camera $ 15,000.00 $ - $ - $ 13,000.00 '$ -
Diesel Emissions Exhaust Systems $ - $ = $ - $ 124,900.00 '$ 35,000.00
Ambulance 2 Lease Payment $ - $ - $ 42,576.00 $ 41,531.00 '$ 41,531.00
Replacement of Utility 1 (FM Car) $ - $ = $ - $ 14,866.00 '$ =
Fire Department Phone System $ - $ = $ - $ 42,000.00 $ -
Rescue Boat Replacement $ = $ = $ = $ 20,000.00 '$ =
Engine 6 Replacement $ - $ = $ - $ 65,490.00 '$ -
Squad 1 Replacement $ - $ = $ - $ 59,328.00 '$ =
Total Fire Department Request $ 172,741.00 $ 95,671.00 $ 147,943.00 $ 590,379.00 |'$ 204,023.00

Airport

H Airport Master Plan Update $ - $ 7,500.00 $ - $ - $ -
Improvements to the Airport Terminal $ = $ 7,150.00 $ - $ = $ =
Seacoast | Taxilane Rehabilitation $ - $ 10,000.00 $ = $ = $ =
Realign Airport's West Side Security Fence $ - $ - $ 7,500.00 $ - $ =
Airport 4 WD Loader/Snow Removal Equipment $ - $ - $ 10,500.00 $ - $ -
Replace Airport Parking Lot Light Fixtures $ - $ = $ - $ 6,280.00 $ 6,000.00
Line Driver for Paint Machine $ - $ = $ - $ 6,000.00 '$ =
Design, Permit, and Construct Snow Removal Equip
Building $ = $ S $ = $ 150,000.00 $ =
Surplus Equipment Acquisition $ - $ = $ - $ 10,000.00 '$ 5,000.00
Total Airport Request $ = $ 24,650.00 $ 18,000.00 $ 172,280.00 $ 11,000.00



CAPITAL IMPROVEMENT PLAN

BY DEPARTMENT

2013/2014 2014/2015 2015/2016 2016/2017 2016/2017
City Council City Council City Council Department Managers
TAB Department Approved Approved Approved Recommendation 'Recommendation
Parks, Recreation & Facilities

I Blouin Field Improvements $ 15,000.00 $ -8 - % 30,000.00 '$ =
Dams $ 50,000.00 $ = $ = $ 100,000.00 '$ 32,400.00
Playground Improvements $ - $ -8 8,000.00 $ 20,000.00 '$ =
Hard Surface Play Area $ - $ 21,670.00 $ - % 30,000.00 '$ =
Springvale Recreation Area $ - $ = |8 - % 15,000.00 '$ =
Town Hall Sprinkler System Flush $ 60,000.00 $ -8 - % - H =
Trails Construction $ 10,000.00 $ -8 - % 20,000.00 '$ =
Veterans Field $ = $ 20,000.00 $ 20,000.00 $ 30,000.00 '$ =
Energy Improvements $ - $ 10,250.00 $ - % - H =
Park Department Vehicles/Equipment $ 22,681.00 $ -8 - % 25,000.00 '$ -
Park Department Shop/Garage $ - $ = |83 - % 20,000.00 '$ =
Street Signs Program $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 '$ 8,000.00
Street Lighting and Site Amenities $ - $ = |83 - % 10,000.00 '$ =
City Hall & Annex Improvements $ 8,000.00 $ 50,000.00 $ - % 146,500.00 '$ 50,700.00
Central Park Improvements $ - $ = |83 - % 25,000.00 '$ =
Fitness Zone $ - $ = |83 - % 10,000.00 '$ 10,000.00
Phase Il Mousam River Bike Path $ - $ = |83 - % 25,000.00 '$ =
Splash Park $ - $ = |83 - % 25,000.00 '$ -
Annex Security and Video Surveillance $ - $ = |83 - % 14,000.00 '$ =
Recreation and Park Master Plan $ - $ = |83 - % 25,000.00 '$ 25,000.00
Total Parks, Recreation & Facilities Request $ 173,681.00 $ 109,920.00 $ 36,000.00 $ 578,500.00 '$ 126,100.00

Public Works

J Sidewalk Repair $ 58,700.00 $ - % - $ - 8 =
Streets Urban/Roads Rural $ 715,500.00 $ 845,059.00 $ 1,007,690.00 $ 1,200,000.00 '$ 1,167,027.00
Crushing Hot Top, Tar & Cement $ 35,000.00 $ - % - 8 - 18 =
Drainage $ 20,000.00 $ = $ - $ S $ =
Main Street/Washington Street Improvements $ 25,000.00 $ - % - 8 - 18 =
Municipal Highway Garage $ 18,500.00 $ -8 - % 66,000.00 '$ =
Transfer Station $ 53,820.00 $ = $ 12,000.00 $ 15,000.00 '$ =
Public Works Equipment $ 300,000.00 $ 300,000.00 $ 300,000.00 $ 7,104,000.00 '$ 300,000.00
Transfer Station Canopy $ - $ -8 27,000.00 $ - 9 =
Total Public Works Request $ 1,226,520.00 $ 1,145,059.00 $ 1,346,690.00 $ 8,385,000.00 '$ 1,467,027.00



CAPITAL IMPROVEMENT PLAN

Information Systems

K Computers

IS Infrastructure Improvements

Advanced Authentication

Server Virtualization Lease

Aerial Photography

Exchange Server Upgrade

Internet Firewall Upgrade

Server, Storage, and Backup Systems

Total Information Systems Request

Emergency Management
L Emergency Operations Center

Total Emergency Management Request

Total Capital Improvement Plan

BY DEPARTMENT

R I = A R - B -

29,700.00
17,275.00

5,000.00
18,961.00

70,936.00

1,792,303.00

®# B B B B B B B B

©*n B

23,050.00
6,000.00
18,961.00

48,011.00

14,500.00
14,500.00

1,556,328.00

20,350.00

$
$ -
$ -
$ -
$ -
$ -
$ -
$
$

20,350.00

$ 1,774,083.00

LT R - - R B - -

26,850.00

10,000.00
16,526.00
14,222.00
25,000.00
92,598.00

10,251,842.00

$ 26,850.00
$ o
$ -
$ 5
$ 10,000.00
$ 16,526.00
$ o
$ 25,000.00
$ 78,376.00
$ -
$ o

$ 2,092,757.00



