Town of Sanford Charter Commission
Minutes
Thursday, June 02, 2011

1. Robert Stackpole, Chairman called the Charter Commission meeting to order at
6:03 p.m.

2. Pledge of Allegiance—Said

3. Charter Commission Members attendance: Robert Stackpole, Chairman; Jonathan
Mapes, Vice-Chairman; Troy Henke, Secretary; Gerry Gay, Judith Gibbs,
Bradford Littlefield, Margaret Trowbridge.

Absent: Laura Crockett

4. Adjustments to the agenda: Items 11 and 12 were switched at the Chairman’s
request, without objection.

Add one item, 14, to allow Commissioners to request items that are to be placed on the
following meetings agenda.

5. Approval of minutes: Revision in one of the flow charts attached from the previous
meeting—4 members of the Finance Committee to be appointed, not elected, at-large.
Also change wording in the flow chart to 7 members of the Finance Committee appointed
by the Town Council, with nothing in between the Town Council and the Finance
Committee. Flow chart is an idea of Bradford Littlefield.

Insert Article 1, Section 101 under item 14 of the May 26 minutes.

Moved by Bradford Littlefield: To approve the minutes as amended.

Seconded by Margaret Trowbridge: Motion carried 7-0

Note, The Vice-Chairman abstained due to his absence at the previous meeting.

6. Communications: The Chairman stated now that the Commission meetings are being
televised, recorded, and archived that the minutes would be streamlined to only contain
the bare essentials; i.e. list out agendas, motions, votes, amendments, exclude
discussions. The statement “For the record” made by a Commissioner or other meeting
participant will mean that the statement/discussion being made is to be included in the
minutes.

Discussed press releases to area News Papers, making sure the agenda gets to Margaret
Trowbridge in a reasonable amount of time each week, and reiterated that comments
from the new online forum will go to Bradford Littlefied then to the Chairman and
Commission as a whole and then be filtered for inappropriate content before being
posted.



7. Comments from the public for items that are not on the agenda: None

8. Comments from the Commissioners: Comments made by the Chairman, Vice-
Chairman, Secretary, Maura Herlihy, and Bradford Littlefield.

At 6:35 pm Gerry Gay was called out and left the meeting.

9. Introduction by the new Chairman: The Chairman made comments concerning the
Commissions task, focus, business guidelines, meeting order, conduct, and
communications from the press.

Further stated that we never know where a good idea is going to come from and to keep
an open mind.

10. Internet Communications via Face Book and Twitter: The Chairman spoke on the
positive use of social media for the Commissions task such as Face Book and Twitter.

11. Establishment of milestones for the decision analysis process: There are to be four
milestones for the Commission in manifesting its analysis process. The milestones are
flexible. 1. Choose a model for municipal government. 2. Word smith the charter to
match our chosen model of government. 3. Community information and educational
nights; make final adjustments based on public input. 4. Place our recommended Charter
on a ballot referendum and execute a typical campaign to assure its adoption.

08/08/2011 is mandated by statute as the Commissions deadline to complete its
preliminary report or the Commission has to ask for a one year extension from the Town
Council. By the second week of July, the Commission must make a decision as to
whether we put the recommendations for Charter amendments on the 2011 ballot or ask
for a one year extension for the 2012 ballot.

July 15, 2011 will be a review of where the commission is visa vies the milestones.
Moved by Maura Herlihy: To except the proposed milestones.

Second by Bradford Littlefield: Motion carried 7-0

At 7:05 pm. Gerry Gay returned to the meeting.

12. Introduction to the Decision Analysis Process: Analysis Process presented,
explained, and facilitated by Judith Gibbs.

13. Begin the decision analysis process: The Commission applied this analysis process
in developing ideas, determining if they were a “must” or a “want, and rating them based
on the analysis process presented by Judith Gibbs.

Moved by Robert Stackpole: 15 minute meeting extension
Seconded by Bradford Littlefield: Motion carried 8-0

14. Set agenda items for the next meeting: Plans for Town Government Structure by
Bradford Littlefield.



The Chairman stated that there will be more efficient, streamlined agenda items after
tonight’s meeting.

15. Set the date, time, and place of the next meeting:

Thursday June 09, 2011
6:00 pm.
Town Hall Annex, Town Council Chambers

16. Moved by Gerry Gay: To Adjourn
Seconded by Bradford Littlefield: Motion carried 8-0

Meeting adjourned at 8:13 pm.
Submitted,

Troy W. Henke, Secretary
Sanford Charter Commission



