
Town of Sanford Charter Commission 

Minutes  

Thursday, June 23, 2011 

 

 

 
1. Robert Stackpole, Chairman called the Charter Commission meeting to order at 

6:03 p.m. 

 

2.  Pledge of Allegiance—Said  

 

3. Charter Commission Members attendance:  Robert Stackpole, Chairman; Jonathan 

Mapes, Vice-Chairman; Troy Henke, Secretary; Laura Crockett; Gerry Gay; 

Judith Gibbs; Bradford Littlefield; Maura Herlihy; Margaret Trowbridge. 

 

4. Adjustments to the agenda:  None 

 

5.   Approval of Minutes:  The Vice Chairman requested that the minutes of 

06/09/2011 reflect that he was only tardy under item 3, not completely absent. 

Moved by Bradford Littlefield:  To approve the minutes as amended. 

Seconded by Gerry Gay:  Motion carried 8-0.   

Note:  Maura Herlihy abstained. 

 

6.  Communications:  Mention was made of the Secretary’s outline for a proposed 

municipal government structure which had been previously distributed by the 

Commission. 

Maura Herlihy distributed a matrix of the 12 largest communities in Maine reflective of 

their budget development process versus Sanford’s. 

 

7.  Comments from the public for items that are not on the Agenda:  None 
 
8.  Comments from the Commissioners:  None 
 

9.   Completion of Milestone One:  Poll was taken to gauge the government structure that 

the Commission wanted for Sanford.  Weak Mayor, City Council, City Manager was 

selected 8-1. 

Bradford Littlefield stated that he wanted to clear the record in response to concerns from 

Margaret Trowbridge that Commissioners were having side meetings, and corresponding 

inappropriately through emails and telephone calls.  Bradford Littlefield responded that 

there have been no meetings between he and any other Commission member, that there 

was discussion between he, the Secretary, and the Chairman about having a meet up to 

develop ideas to be presented to the Commission for government structure with full 

disclosure.  It was decided, however, not to meet and instead to have all discussions in 



open meeting with the full Commission, and the contents of the discussion were fully 

disclosed to the Commission.  Mr. Littlefield went on that there have been no violations 

of the Charter or inappropriate conduct, and that membership on the Commission does 

not preclude he or any member from exercising their rights in speaking with constituents.  

The Chairman also expressed his belief that there was nothing improper occurring 

between Commissioners and that Commissioner Trowbridge was not being cut out of the 

process in any way.  

Point of order was called three times during the discussion by Bradford Littlefield, Gerry 

Gay, and the Secretary.  

 

Moved by Bradford Littlefield:  To adopt the Weak Mayor, City Council, City Manager 

form of government. 

Seconded by Gerry Gay:  Motion carried 8-1 

 

10.  Next Steps (Milestone 2): A poll was conducted to gauge the Commissions views on 

the structure and function of the Finance Committee.  8-1 resulted to change the 

structure/function of the Finance Committee. 

 

Decision Analysis of Bonds over a certain amount going to the voters to be approved via 

referendum.  Agreed to by consensus, 9-0. 

 

Decision Analysis of the budget development process.  7-2 in favor of the City Council 

having the final determination. 

Further analysis produced consensus of 9-0 of having a voter validation by referendum of 

the municipal budget after approval by the City Council. 

 

Moved by Bradford Littlefield:  15 minute extension 

Seconded by Gerry Gay:  Motion carried 9-0 

 

Further Decision Analysis produced consensus 9-0 for a Budget Committee to produce a 

budget before being presented to the City Council for approval. 

 

Summarization of the budget development process agreed to by consensus: 

City Manager/Superintendent of Schools presents their respective budgets to the Budget 

Committee. 

The Budget Committee develops the municipal/school budget and presents it to the City 

Council for approval. 

Once approved, both the municipal and school budgets are presented to the voters for 

validation authorization via ballot referendum.   

 

Moved by Bradford Littlefield:  15 minute extension 

Seconded by Gerry Gay:  Motion carried 9-0 

 

11.  Items for the Next Agenda:  The items on the “top 10 list” from top to bottom. 

 

12.  Set date, time, and place for the next meeting: 



 

 Thursday June 30, 2011 

 6:00 pm. 

 Town Hall Annex, Town Council Chambers 

 

13.  Moved by Gerry Gay:  To adjourn 

       Seconded by Judith Gibbs:  Motion carried 9-0 

 

Meeting adjourned at 8:24 pm. 

 

Submitted, 

 

Troy W. Henke, Secretary 

Sanford Charter Commission 

 

 

 


