Town of Sanford Charter Commission
Minutes
Thursday, August 11, 2011

1. Robert Stackpole, Chairman called the Charter Commission meeting to order at
6:01 p.m.

2. Pledge of Allegiance—Said
Moment of Silence for the passing of Arthur Alair.

3. Charter Commission Members Attendance: Robert Stackpole, Chairman; Jonathan
Mapes, Vice-Chairman; Troy Henke, Secretary; Laura Crockett; Gerry Gay; Judith
Gibbs; Maura Herlihy; Margaret Trowbridge
Tardy: Bradford Littlefield

Adjustments to the agenda: None
Approval of Minutes: Moved by Maura Herlihy: To approve the minutes as

written.
Seconded by Gerry Gay: Motion carried 6-0, 2 abstentions.

Communications: None

Comments from the public for items not on the agenda: None

Comments from the Commissioners: None

Determination of final title for Mayor’s position: Moved by the Chairman: That

the title of the Mayor’s position shall be Mayor.
Seconded by Maura Herlihy: Motion carried 7-1

Determination of how Mayor will be elected: Moved by the Secretary: That the
office of the Mayor shall be elected by the voters of Sanford at-large.
Seconded by Gerry Gay: Motion carried 4-3, 1 abstention

Section 211, Vacancies within the Office of Mayor, needs revisiting.
6: 35 pm.—Bradford Littlefield enters the meeting
Bradford Littlefield stated for the record that he supported the vote which

established an at-large election for the office of Mayor.

Moved by Maura Herlihy: That the Mayor shall be elected to a term of 2 years.




Seconded by Gerry Gay: Motion and second withdrawn respectively by
Commissioners Herlihy and Gay

Moved by Bradford Littlefield: That a sitting City Councilor wishing to run

for the office of Mayor, must resign their City Council seat in order to be eligible
to run for Mayor.

Seconded by the Secretary: Motion failed 2-6, 1 abstention

Point of order was called by Bradford Littlefied, stating that Commissioners
needed to vote affirmatively or negatively unless there is a conflict of interest.
Margaret Trowbridge stated that she does not support the establishment of a
Mayor in Sanford and that she wanted the record to show that as an American she
can vote or not vote any way that she chooses.

7:10—A five minute recess was called per the Chairman.
7:16—Meeting reconvened

1.

Moved by the Secretary: That the transitional language within the Charter
regarding the election of the Mayor shall read “Upon adoption of the 2012
Sanford City Charter, the City Council shall select a Chairperson to serve in their
current form through December 31, 2013.

In November 2013, the mayor shall be elected for a base three year term. At the
end of the base term, the mayor shall be elected to a two year term for each
subsequent election. The election of the mayor shall occur on the same cycle as
the State Legislative elections”.

Seconded by Judith Gibbs: Motion carried 8-1

Moved by Bradford Littlefield: That the mayor shall be elected without party
Affiliation.
Seconded by the Secretary: Motion carried 8-1

Moved by Gerry Gay: That the Mayor shall serve no more than 3 consecutive
terms for a total of no more than 7 consecutive years.
Seconded by Maura Herlihy: Motion carried 8-1

Review Current Charter Articles; 510.2, 512, 517, 517.4:
Revisit allowing some paid city employees to serve in elected positions.

Section 504.2—Proposed language to be reviewed by Ronnie Lynn Champlin and
Maura Herlihy.

Moved by the Chairman: To remove Section 508.3 d in its entirety.
Seconded by Maura Herlihy: Motion carried 8-1

Section 512—No change



Section 516—Shall read “The registered voters of the City shall adopt the budget
for the next fiscal year on or before the last day in June of the current fiscal year.
If the voters fail to adopt a municipal budget or school budget by this date for any
reason, the amounts appropriated for the current operation for the current fiscal
year shall be deemed adopted for the following fiscal year on a month-to-month
basis, with all items in the respective budget prorated accordingly until such time
as the voters adopt a budget for the following fiscal year”.

Section 519.1—Change the word “town” to the word “city”.

Section 508.2 should mirror Section 507.2. To be revisited at the Commissions
next meeting after August 18, 2011.

12.  Preview and Discussion new Article 6, Budget Referendum:
No preview available. Item tabled to August 18, 2011 per the Chairman

13. Items for the next Agenda:
Article 6, Budget Referendum
Review all sections referencing the Mayor
Section 209
Vacancies within the Office of the Mayor
Article 7
Article 8
Rules of Conduct and Procedure

14. Set the date, time and place of the next meeting:
Thursday
August 18, 2011
6:00 pm.

Town Council Chambers

There will be no meeting August 25, 2011 or September 01, 2011
Meetings to reconvene on September 08, 2011 with Ronnie Lynn Champlin
possibly in attendance.

15. Moved by the Secretary: To adjourn
Seconded by Maura Herlihy: Motion carried 9-0

Meeting adjourned at 8:57 pm.

Submitted,

Troy W. Henke, Secretary
Sanford Charter Commission






