
 

 

 

 

 

Budget Committee 

Meeting Mintues 

March 17, 2016, 6:00 PM 

City Hall Annex, 3
rd

 Floor Council Chambers 

 

1.  Call to Order at 6:04 pm by Chairman Hoenig 

2. Pledge of Allegiance 

3. Roll Call, Chairman Lance Hoenig, Vice-Chairman Wes Davies, James Drummey, Bruce Knight, Mayor Tom Cote, 

Councilor Maura Herlihy, Councilor Fred Smith (arrived 6:07 pm) 

 

City Councilors:  Lucas Lanigan, Victor Digregorio 

School Committee Members:  Scott Sheppard, Kendra Williams 

 

Staff Present:  City Manager Steve Buck, Finance Director Ronni Champlin 

  Superintendent David Theoharides, School Business Administrator Gwen Bedell 

  Assistant Super Matt Nelson, Stacey Bissell, Special Education Director 

 

4. Adjustments to the Agenda - None 

5. Minutes of March 10, 2016 Meeting:  Tabled 

6. Public Participation:  None, moved to Public Hearing 

7. Old Business:  To take action if appropriate on the following: 

None 

 

8. New Business:  To take action, if appropriate on the following: 

Presentation:   

   Brief overview of the 2016/2017 Consolidated Budget 

 



 

 
 

 



 

 
 

9. Joint Public Hearing – City Council, School Committee, Budget Committee 

1. Al Brackett -  Is the surplus from this year’s mild winter in the budget or do you have to wait until the 

end of the year?  Manager Buck:  Have to wait until the end of the year and look at unexpended 

funds, look at revenues to see if they have come in as expected.  Balancing of the entire budget for 

the year must be made to determine whether there is a surplus.  Unexpended surplus (savings) 

lapses to fund balance.  City budgets $ 850,000 from Fund Balance to use to lower the tax rate but 

our Fund Balance is low compared to other communities.  Gwen Bedell:  Explains the required Fund 

Balance using General Accounting Practice.  City is carrying 32 days when 30 days is the bare 

minimum and 45 days would be a better buffer.  Mr. Brackett:  Feels we should cut at the 

administration level.  Feels St. Thomas should not receive a local contribution.    Does not feel the 

younger students should be with 7th & 8th grades. 

2. Dianne Connolley – Was ready to come tonight and get really angry.  Describes how her partner has to 

give up 1.5 monthly checks to pay the taxes.  Mr. Theoharides, it is time to start cutting.  Mr. Buck 

does his job but believes further cuts need to be made.  Lance Hoenig:  Feels that the City and School 

have done the best they can within the budget constraints and limitations. 

3. Lee Burnett – Chairman of the Trails Committee with Hazen Carpenter.  Hopes we will consider 3 

projects that have received $ 0 in funding.  $ 25,000 for engineering for the bike trail along the 



Mousam River to the new High School.  $ 20,000 for general trail maintenance.  $ 10,000 for a trails 

master plan.  Believes the Trails Committee is very efficient with their money and uses it to leverage 

further funds.   

4. Donna Jacques, Principal of St. Thomas School with Gerald Coutu.   Money has gone to books, testing, 

supplies.  All to allow students to transfer into the Public School system with as much ease as possible.  

Asking the Budget Committee to reconsider the St. Thomas funding at possibly ½ the funding that has 

been requested. 

10. Homestead Exemption Presentation – Steve Buck, City Manager 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



City CIP (Some changes from slide) 

Assessing:  Commercial Revaluation 

Planning:  Website redesign.  Planning & 

Economic Initiatives 

Police:  $ 127,581.()  (3) Cruisers, body 

armor replacement.   

Fire Department:  Lease payment for 

breathing apparatus, Lease payment on 

Ambulance.  Engine Replacement lease 

payment. Diesel Exhaust system for all 3 

stations,  4 year lease purchase.  Command 

vehicle lease payment. 

Airport:   $ 6k for parking lot street light 

issues.  

Parks & Recreation:  $ 32,400 for Emery 

Mills Dam. $ 8,000 for Street signs. City Hall 

Annex Improvements. $ 10,000 for grant 

match for YMCA rec upgrades. $ 25,000 for 

fully engineered program of outside 

facilities of City & School. 

 

 
11. Capital Improvement Program – City & School 

 

 
 

 

 

Public Works.  50% of the Entire CIP for the Roads plus 

equipment upgrades. 

Information Systems $ 78,376 () :  Aerial Upgrade.  

Exchange Server Upgrade.  Fire Wall Upgrade went to 

Body Armor. 



CIP Discussion:   

A rough estimate of CIP annual needs, not including recapitalization of the equipment and buildings in order to 

“get ahead” would require a 7.5% CIP on the Annual Budget.   

 

What are the likely outcomes of a Commercial Revaluation.  Would like to have the City Assessor come in and 

discuss. 

 

Data thrown out by Mayor Cote and Manager Buck:  36% of Rental Units (1/3 of Rental Units) is 3.24% of our 

valuation.  33% of the population lives in Rental Housing.  7,000 Residents pay 9% of the taxes. 

 

12. Outside Agencies.   

1. Motion by Mayor Cote, seconded by Councilor Smith to restore funding to St. 

Thomas in the amount of $ 21,796.00.  7-0 in favor. 

2. Request from Committee to Connie Garber for a 3-5 year trend in the number 

being served by the various programs. 

 

13. Arrive at the final number/tax increase 

1. Trails:  Motion to restore $ 10,000 to the trails made by Councilor Smith, 

seconded by James Drummey for general maintenance on the trails.  7-0 in favor. 

2. Discussed Potential for CIP Reduction by $ 100,000; increase of School Funding 

by $ 205,000.  Further discussion of current positions throughout City and School. 

3. Discussion of $ 100,000 CIP cut which would be primarily targeting School Roof 

Repairs.  2.96% with CIP remaining @ higher budgeted amount $ 0.82/thousand 

increase.  Without $ 100k CIP 2.6% or $ 0.75/thousand increase. 

 

14. Future agenda items – Confirm date, time and agenda for next meeting  

1. Thursday, March 24, 2016   

a. George Greene, City Assessor. 

b. Figures with new Revenues {$ 34,000 (Revenue Sharing), $ 206,000(School 

Funding)}, CIP changes, trails and St. Thomas. 

2. Thursday, March 31, 2016 

3. Tuesday, April 5, 2016 Budget Committee presentation to the City Council. 

15. Budget Committee Member Comments 

Mayor Cote:  History of his involvement with the Budget and his feeling the 

Budget is not out of control.  Both City and School have firmer grasp of the 

Budget as a whole.  School is managing the changes as best as possible given the     

funding scenario and the constantly changing mix of students.  City money that is 

being expended this year is intended for work toward positive growth. 

16. Adjourn  8:30 pm by Chairman Lance Hoenig. 

 

 


