Sanford Town Council – Meeting Minutes ~ Tuesday March 2, 2004


Town Council Meeting 

March 2nd, 2004 – Meeting Minutes
The Town of Sanford Town Council met at 7:00 p.m. in the Chambers of the Sanford Town Hall Annex on Tuesday, March 2, 2004.  Those present were:  COUNCILORS:  Chairman Gordon N. Paul, Vice Chairman Gary L. Morse, Councilor Roland A. Cote, Councilor Anne Marie Mastraccio, Councilor Maura A. Herlihy, Councilor Herbert A. Stone and Councilor Alan R. Walsh. TOWN STAFF: Fire Chief Raymond Parent, Police Chief Thomas Jones, Major Lori Black, Assistant to the Police Chief Ginny Maggio, Finance Director Ronni Lynn Champlin, Treasurer Paula Simpson, Director of Facilities Alex Hammerle, Town Clerk Claire Morrison, Deputy Town Clerk Sue Cote, Director of Public Works Eugene Alley, Director Planning Director James Gulnac, Code Enforcement Officer Shirley Sheesley, Town Assessor Lawrence Dolby, Executive Assistant Jason Cole, Airport Manager Evan McDougal, and Emergency Management Director Ralph Sabine. Town Manager Thomas E. Ursia is out sick today.

Minutes

A motion by Councilor Mastraccio to accept the minutes of both the February 17, 2004 Council Meeting and the February 12, 2004 Special Council Meeting. Councilor Cote seconded the motion. A vote of 7-0 to accept the minutes as written.

Public Hearings

The Town Council will hold a public hearing to receive comment on the following:

1)  Request to hold a public hearing for the purpose of informing the public of informing the public and receiving comments about the submission of Phase II documentation for a Community Development Block Grant, Business Assistance Grant to be funded by the State of Maine Office of Community Development to obtain funds to assist in the renovation of a building to support the creation of jobs. The public hearing opened at 07:06. Planning Director James Gulnac spoke on the grants. About six months ago, the Town applied for a public assistance grant through the State Office of Community Development. Money has been set aside for this request. We are required to have a public hearing for Phase II. Chuck Morgan from Southern Maine Regional is in attendance to answer any questions. Members of the Community Development Advisory are also present. Wayne Patch, Chairman of the Community Development Advisory Committee is present. Mr. Bishop, who is the primary recipient of the grant, is present also to answer any questions. The grant is to renovate the Sanford Trust Building and bring it up to code. A packet of information has been handed out to the Council. Mr. Gulnac requests that the agenda item for this matter (04-67.06) be tabled so that the Councilors can review the forms and the data. Councilor Mastraccio wanted to clarify that the Sanford Trust Building was the building where Villa Capri was. There was no one from the public to speak in favor or against the issue. The public hearing was closed at 07:13pm. 

2) An application for liquor license renewal from the American Legion T.W. Cole Post #19, 656 Main Street, Springvale, Maine. Application for a club serving malt, spirituous & vinous signed by Robert Carll, Lounge Manager. The public hearing opened at 07:13pm. There was no one in attendance to speak for/against the license renewal. The public hearing was closed at 07:14.

3) An application for liquor license renewal from Associated Restaurant Group, D/B/A: Mulligan’s Tavern & Family Restaurant, 11 Riverside Avenue, Sanford, Maine. Application for a Class A Lounge, serving malt, spirituous & vinous signed by George Sharkey, President. The public hearing opened at 07:14pm. There was no one in attendance to speak for/against the license renewal. The public hearing was closed at 07:14.

4) An application for liquor license renewal from Fireside Pub & Grille, 324 Country Club Road, Sanford, Maine. Application for a Class A Lounge, serving malt, spirituous & vinous. Signed Scott Davis, owner. The public hearing opened at 07:14pm. There was no one in attendance to speak for/against the license renewal. The public hearing was closed at 07:15.

Communications

York County Hazard Mitigation Plan: The Town Manager is not present tonight. This item was tabled until a later date to discuss.

Correspondence, Reports & Acknowledgements 

The Chairman requests that an item from 04-57.05 # 1 be moved to this section. Councilor Stone makes the motion and Councilor Cote seconds the motion. A vote of 7-0 to move item.

1) Acknowledgement and gratitude by the Town Council to Rick Hammerle for obtaining his Eagle Scout, presented by Mike Mirisola, Scout Leader. Chairman Paul recognized the tremendous honor and achievement that Rick has accomplished to get to this level of scouting. Mr. Hammerle thanked the Council for approving his project of remodeling the park in front of the YMCA on the Mousam Way Trail.

2) Acknowledgement and gratitude by the Town Council to Town Assessor Lawrence Dolby on his work on the International Woolen Tax Issue. Chairman Paul advised the Council that Mr. Dolby has done an outstanding job with litigation and pending issues with International Woolen. Mr. Dolby then explains the situation with International Woolen. 

3) Acknowledgement and gratitude by the Town Council to Crystal Walsh and Ryan Legere on behalf of the Sanford Elks Lodge for winning an essay-writing contest called “Americanism.” The topic this year was “Why I am proud to say the pledge of allegiance.” There were 116 essays received from the Sanford area. One boy and one girl winner were picked. Ryan and Crystal both read their essays to the Town Council. Christine Cote from the Elks was also in attendance to thank the winners. Each winner received a $50.00 savings bond. The Elk’s thanks all the kids for entering the contest. Chairman Paul thanks the kids for their contribution to patriotism. 

Councilor Walsh came to the podium and dedicated a copy of the essay his daughter Crystal wrote for his son who is currently in Iraq. 

4) To act on an order of resignation from Town Council, submitted by Councilor Herbert A. Stone, effective March 4, 2004. Councilor Stone advises the Council it is his last meeting as Town Councilor. He has been a selectman for eight years, Vice Chairman for two years and Chairman for one year. In eight years, the Board of Selectmen accomplished a lot of good things for the Town of Sanford. Councilor Stone thanks the town staff for all the help they have given him. “I have attended 8 Council meetings, in my opinion, I feel we have accomplished nothing. Last meeting on 2-24-04, a workshop, I feel the Council made fools of ourselves. If this was on television, I feel a lot of people would have called the Town Manager’s Office and ask what was up. My effective date of resignation is March 4, 2004. I am sorry to leave you, I have made a lot of friends.”

5) Reports by Councilors:

Councilor Stone: In reference to the agenda meetings, the Chairman wants to attend the agenda meetings. The Chairman has changed the meetings to Monday nights at 5:15pm, which has upset a lot of the staff. This should be left up to the Town Manager to decide what should be on the agenda, but the Town Council Chairman doesn’t have to be there. This is supposed to ease the Council’s responsibilities, not increase them. The Town Manager should be responsible and if he needs the Chairman, he can call them.

Councilor Walsh: Wanted to congratulate Rick Hammerle on his Eagle Scout. Also to Lawrence Dolby for winning the big case against International Woolen, which means a lot to the town.  And congratulations to the two writers from the Elk’s Lodge

Councilor Herlihy: She met with Councilor Walsh and Mr. Bishop about the plans for the Sanford Trust Building. Also Mr. Dench has requested the progressive work on the Town Charter, those items will be sent to Mr. Dench.

Councilor Cote: Wants to congratulate Assessor Dolby for all his hard work on the International Woolen litigation. Also to all the students who submitted essays for the Elk’s contest. All the kids should be congratulated for participating. Three years ago I was voted into the Board of Selectmen. I sat back and analyzed things. I watched Councilor Stone and had a lot of respect for him. I have learned tremendous things from watching Councilor Stone and his professional demeanor. I want to thank Councilor Stone for being the individual and high-class person that you are. For over eight years, Councilor Stone has done everything to help the Town of Sanford. Family and this Town have been his top priority. Councilor Stone and Mr. Roberts saved this town thousands of dollars when they were Chairman and Vice Chairman. I do not think that Councilor Stone has received the recognition or appreciation that he has deserved. I am very disturbed at the comments that I have heard or read about concerning Councilor Stone resigning. I am happy that he has made the decision that was best for him and his family, but I want you to know Councilor Stone that I apologize that if any member of the Council made you feel like you needed to resign. We do not recognize our elderly statesmen, the people who have served this community well. I have tremendous respect for Councilor Stone, and I know the way that he resigned tonight isn’t easy. But you kept your personal feelings out of it, and that shows the respectable person you are. We are going to miss you, you did a great job.

Vice Chairman Morse: To simply thank Councilor Stone for his years of dedication and hard work is not enough. I wish I had a gold watch to give him. His longevity is a testament to his ability to adjust and represent the publics current needs. You don’t get elected to four terms otherwise. One of his last actions was defending what he believed were the public’s wish in the new Charter. It has been a pleasure working with you, and you will be sorely missed.

I would like to thank Code Enforcement Officer Shirley Sheesley and Jon Garvin for continuing my education on codes enforcement and taking me with them for an inspection. There continued efforts on educating the Council on these issues is appreciated. 

We have received an opinion from the Town Attorney on the issue of the municipal budget. This conflicts with the previous attorneys opinion, many people of the Charter Committee and I believe the will of the people. I am ready to abide by the opinion of Mr. Dench until I hear from the people otherwise, unless the Council has a straight up and down vote on the issue. Attorney Dench recommends language be added to the Charter for clarification. Mr. Dench closes the opinion with a statement that reads that if his interpretations is not what the public had intended, they could reject the opinion. 

Councilor Mastraccio: I have received the opinion from Mr. Dench. I am disturbed to hear around town that the Town Council may want to micro-manage the budget. This is far from the truth. I wanted to be involved in the development of the budget, which is my responsibility. I hope that we can be involved at some level in recommendations.

Chairman Paul: I would like to thank Councilor Stone for his many years of service to the community. I wish him nothing but the best.  I know he has had helped the town in many areas. I have worked with Councilor Stone for four years. We used to have coffee over at Amato’s to discuss things, but now Amato’s is closed. There is a lot to say about the wisdom of the people who have been around for a long time. His experience will be missed. You are always welcome to come to one of the meetings. 

The Council is working on a lot of issues that were carried over from the previous years. Someone suggested I needed a gavel, so I have one. I wish there was a way for me to be able to have one eye look towards the left and one eye towards the right, so that I could see the whole Council at once. There was a rumor today that I was being fitted for a crown. In deed, I did. Dentist Jeff Daigle fitted me for a new crown for my tooth.


Public Participation:

Geoff Titherington addressed the Council and stated that his remarks are for one of the agenda items and will hold off until the public participation on the agenda item if that is what the Council wants.  

Old Business

04-56.04 To act on an order to authorize the Town Council to sign and execute a one-year lease with the Thomas W. Cole Post No.19, The American Legion. Councilor Herlihy makes a motion to discuss, seconded by Councilor Cote. Councilor Herlihy states this is a unique lease. Councilor Herlihy asks if they pay all the maintenance costs. 

Councilor Stone discussed this with Town Manager Ursia last week. In the lease, any repairs should be the responsibility of the Legion. They don’t pay taxes; they call the Town Hall whenever they need minor maintenance. We need to get rid of the building. We should not be responsible for the maintenance. The lease needs to be re-written. We can save a lot of money. 

Councilor Mastraccio wants to know why we don’t have an updated lease. Why do we have the old lease and not the details for the new lease?  

Councilor Cote thinks we need to continue the discussion. Councilor Cote thinks we should give the building to the American Legion and let them be responsible for all costs. We should not be any part of it. If there are legal issues, then we need to look into it. The taxpayers should not have to foot the bill for the building.

Councilor Herlihy states the deed reads that should we deny the American Legion the right to use the building, the property goes back to the original deed holder. So, we can’t just give them the building. We need to have an airtight lease, so the building is completely theirs to maintain.

Vice Chairman Morse states that there is nothing in the deed that doesn’t allow them to charge rent. 

Councilor Cote wants to clarify that he is not against the Legion as a former veteran. He thinks the Town should not be responsible for all the costs involved.  

A motion by Councilor Stone, seconded by Councilor Walsh to table the item. A 7-0 vote to table the item. 

04-57.05 To act on an order to review appointments, reappointments      and resignations.

1) To act on an order of resignation from Town Council, submitted by Councilor Herbert A. Stone, effective March 4, 2004. This item was moved to correspondence, reports and acknowledgements.

2) To act on an order to appoint James Gardner as the Town of Sanford Alternate Local Plumbing Inspector for the period of January 31, 2004 through June 30, 2004. Councilor Cote makes a motion to accept, seconded by Councilor Mastraccio. A 6-1 vote with Councilor Walsh voting negatively. Councilor Walsh states that he voted no because James Gardner was not present and wanted that noted.

3) To act on an order to reappoint Margaret Trowbridge to the public safety committee for a period of time determined by the Town Council. Councilor Mastraccio makes a motion to discuss, seconded by Councilor Cote. Councilor Herlihy asks if they can discuss all the Public Safety Committee members at once. All the Councilors were in agreement of this. Chairman Paul reads the names of Margaret Trowbridge, Jeffrey Pepin, Michael Marshall, Shirley Girard and Mark Rondeau. 

Councilor Walsh makes a motion for a six-month probationary period, seconded by Councilor Cote. Councilor Mastraccio is ok with this. Councilor Herlihy feels it should be October.

Councilor Cote asks to hear from the Chairman of the Public Safety Committee and how she feels about the six-month probationary period. 

Councilor Walsh advises he has heard conflicting reports about the need of the committee. He will no longer appoint committee members just to have a committee. If the committee is needed, then I am for appointing the people.

Marge Trowbridge from the Public Safety Committee tells the Council about the importance of the committee. They have worked to get signs placed and get grants for the Police Department. They have worked to get parking signs placed. They have also done the pedestrian crossing signs on Main Street. They act as an advisory committee. 

Councilor Cote asks if Ms. Trowbridge has a problem with the six-month probationary period. Ms. Trowbridge advises the committee seems ok with this. 

Police Chief Thomas Jones advises the Council that they do not need the Public Safety Committee for grants for the Police Department. There was a block grant in December of 2002 that needed a civilian board to act as an oversight group. They needed a board at the time. Any board could have been used. The Public Safety Committee was already formed, so they used them. 

Chairman Paul advises there is a motion to accept the five members with a six-month probation period. A vote of 6-1, with Chairman Paul voting negatively. 

4) To act on an order to appoint Mark Rondeau to the public safety committee for a period of time determined by the Town Council. (See 04-57.05 # 3)

5) To act on an order to reappoint Jeffrey Pepin to the public safety committee for a period of time determined by the Town Council. (See 04-57.05 # 3)
6) To act on an order to reappoint Michael Marshall to the public safety committee for a period of time determined by the Town Council. (See 04-57.05 # 3)
7) To act on an order to reappoint Shirley Girard to the public safety committee for a period of time determined by the Town Council. (See 04-57.05 # 3)
8) To act on an order to reappoint Wayne Caron as the Constable for a period of January 31, 2004 through December 31, 2004. Councilor Stone makes a motion to discuss, seconded by Councilor Cote. Councilor Mastraccio asks what the Constable does. Councilor Stone states he posts the warrant. Police Chief Jones states he posts the warrants and it is an old custom in Maine. He signs it and makes sure it is displayed in town. 

Councilor Walsh asks the process of appointing a Constable. 

Town Clerk Claire Morrison states that Wayne has been constable for 3 or 4 years. All he does is post the warrant as needed. He is paid per posting, $5.00. He posts in seven wards. It is the law that you have to have a Constable post the warrant. Judy Bond formerly posted the warrant. Sandra Meader also posted it and was Constable. You don’t need special certifications, just be able to post the warrant.

Councilor Walsh states he is not happy with some of the comments he has heard about the Council. Is he part of the Town?

Chairman Paul states the law states we have to Constable and that is all he does. 

Carol Cabana asks what the Constable is paid. Ms. Morrision states he is paid $5.00 per posting. Ms. Cabana thinks the Council should be concerned about the costs. With all the full-time staff that the Town has, the costs can add up to pay someone on the outside just to post the warrants. We should be concerned with the costs. We need to appeal to our State Representatives to repeal this law. We have enough full-time staff to do this posting.

Roland Jones states the $5.00 he is getting paid per posting is nothing and it is worth it. 

Councilor Walsh notes that the Chairman can table this item until it is further investigated. Chairman Paul agrees and the item is tabled.

04-58.06 To act on an order to discuss and take action on a request from the immediate prior owner of the property described as Tax Map R16A, Lot 186 and Tax Map R16A, Lot 263 to redeem the two (2) properties by paying all outstanding taxes, interest and other charges owing to the Town of Sanford and to authorize and direct the Town Manager to execute and deliver the quitclaim deeds upon payment of all back taxes, interest and other charges outstanding on the same. Councilor Stone makes a motion to discuss, seconded by Councilor Mastraccio. Town Treasurer Paula Simpson advises that the owner’s financial situation has changed and they want to get the property. The son is in attendance. Treasurer Simpson has a check for the back taxes. Councilor Herlihy asks if the Town of Sanford charges any fee’s to come out of foreclosure. Treasurer Simpson states they do pay fees and any legal costs. Councilor Walsh makes a motion to allow the Town Manager to execute and deliver the quitclaim deeds upon payment of all back taxes, interest and other charges outstanding on the same, seconded by Councilor Mastraccio. A 7-0 vote in favor of the item.

04-59.07 To act on an order to discuss with the Town Manager, the Town’s Municipal Operating Budget, prior to that budget being presented to the Finance Committee. Councilor Stone makes a motion to table, seconded by Councilor Cote, as the Town Manager is sick and not present tonight. Councilor Mastraccio asks when they are going to discuss the budget. Chairman Paul states it will be brought up under new business. A 6-1 vote with Councilor Mastraccio voting against the item.

New Business

04-62.01 To act on an order to discuss and take action pursuant to Sections 302.6 and 302.7 of the Sanford Town Charter as it pertains to the financial condition and needs of the Town, specifically, the municipal operating budget as presented in a workshop on 2/24/2004 by the Town Manager. Councilor Herlihy makes a motion to discuss, seconded by Councilor Mastraccio. Councilor Stone asks for Geoff Titherington to come to the podium now. The Councilors are ok with this. 

Geoff Titherington states the key to the new Charter was streamlining town government. A Town Manager with more authority works hand in hand with an expanded Town Council, which looks globally at issues facing the Town of Sanford. The budget is, and will always be, a global issue. The Town Manager is to work closely with the Town Council as he prepares his budget.  The Town Manager learns the needs of the departments during discussions. Then, in summary, the Town Manager would discuss those issues with the Town Council, prior to the final preparation of that budget. The key to this process being successful is the timely completion of the preliminary budget, so that the Town Manager and Town Council can reasonably look over simple spreadsheets showing total anticipated revenues and expenses, discuss them, and then come to agreement that the total budget is ready to submit to the Finance Committee. The Town Council should never go through the budget line by line, since that is the responsibility of the Finance Committee. If they did, that would undervalue the abilities and contributions of the Finance Committee, and for that matter, the Town Meeting. The representative from the Town Council on the Finance Committee has to represent the Council. Whoever is chosen to represent the Council must speak on behalf of the Town Council, not based on his/her personal feelings on specific budgetary issues. This member is intended to serve as a liaison with the other six members of the Town Council. 

Councilor Walsh asks Mr. Titherington states it disturbs him to think that he has to be put in the position to take advice from a group that never reviewed the budget with the Town Manager. 

Mr. Titherington states that the member would review the budgets and look at it based on the opinions of the rest of the Council based on their wishes. 

Councilor Walsh asks if the Charter Committee wanted the opinion of the representative from the Town Council to not be heard. If only the Town Council Board’s opinion was to be heard. Does the Councilor lose their individual right to speak? 

Mr. Titherington states that the Charter Committee thought there would be cooperation between all parties, the School Board, the Town Council, the Town Manager and the Finance Committee.

Councilor Herlihy adds that if a major issue comes up, the Council needs to discuss it and bring the opinion of the Council to the Finance Committee. 

Vice Chairman Morse states the Council should sit in on the budget discussions and presentations from the department heads to the Town Manager. 

Councilor Mastraccio states that we don’t need to sit there for all of this. The Town Manager does this. The Town Manager gives us an overview of the budget. We don’t have enough information on the budget; we are all in the dark. The Town Manager has not explained the budget to us. 

Vice Chairman Morse adds that the Council could have solved this through the Council priority and objectives that the Council decided to table. 

Councilor Herlihy states she interprets the ideal situation as getting the budget earlier, and discussing priority and objectives of the budget for the overall town. The Town Manager would sit down and discuss individual budgets with the department heads. An overall budget analysis would be given to the Council. Hopefully the Town Manager would be able to give the Council the budget early enough to review and make some recommendations.

Councilor Stone states that Councilor Mastraccio wants to review the municipal operating budget on each line. They should review the School Department to see what the increases there are going to be. 

Councilor Cote states he attended one of the Charter Commission meetings and asked one specific question. What the role of the Council is in the financial process. You can’t leave it up for interpretation. There are attitudes that feel that they have the right to tell the Town Manager that the budget is too much and want it changed. There are two very different legal opinions from the Town Attorneys. Mr. Ursia isn’t here because he is sick, I resent if anyone tries to attack him on the budget. He was going on the opinion of the late attorneys opinion. We asked this opinion from Mr. Dale, he stated for the Town Manager to make the budget and present it to the Town Council. The Town Manager did what the attorney stated to do. The new law firm has a different opinion. We are pushing the issue to the limit. There are members of the Council that want to change different parts of the budget before we go to the Finance Committee. There are steps we need to follow. Do we have the authority to make the Town Manager change the budget before he presents it to the Finance Committee? If so, it will be a longer, more complex procedure. 

Finance Director Ronni Lynn Champlin advises a tax rate projection sheet was left in each Councilors box. Ms. Champlin explains the taxes, municipal and school budget requests. 

Councilor Mastraccio asks if the Council could hear a projected tax increase. 

The Finance Committee has to receive the budget 120 days prior to the Town Meeting. They are receiving their books at their meeting on Thursday.

Councilor Cote asks what the increase to the taxes would be. Some of the Council met on Sunday to discuss the budget in a workshop. 

Finance Director Ronni Lynn Champlin states the tax increase per thousand would be $1.41 for the municipal budget, capital improvements and agency requests. 

Town Treasurer Paula Simpson is also present and she does not have a projection of undesignated funds tonight. There will be undesignated funds available. The audit report looked good. There were funds appropriated in November that have to be looked at also. There will be at least $700,000.

The $1.41 per the municipal budget does not include use of any surplus. 

Town Treasurer Simpson states the School Board Committee figures combined with the municipal budget appear to have a $3.06 per thousand increase.  This is also before any surplus.

Councilor Mastraccio states everyone has to be realistic about cutting the budget means cutting some services, and people have to be aware of that. The Council does not have enough information to make good decisions on the budget. The budget process needs to start in October, not January. The budget needs to get to us a lot earlier. 

Councilor Walsh states it may be appropriate to act on his request he made a month ago to remove him from the Finance Committee based on the numbers he has heard tonight. There is no way that he can facilitate any more meetings or workshops to discuss this budget. Councilor Walsh has reviewed the budget and can represent the Council. Councilor Walsh supports the next agenda item, 04-63.02, to allow him to vote his conscience. Councilor Walsh wants to know if he has to give up his personal right to express his opinion at the Finance Committee. 

Councilor Herlihy explains that the Council just wants to be able to give their opinions on specific areas of the budget that may need to changed, for example to increase the legal fees. 

Councilor Mastraccio states that if each Councilor makes a list of like 8 items that concern them with the budget and present them to Councilor Walsh, then they can feel better about the budget and get their concerns heard. If Councilor Walsh does a good job with this year’s budget, he may get re-elected to the Finance Committee next year, if not, he may not. 

Councilor Herlihy wants to add that the Council trusts Councilor Walsh more then he realizes. The Council just wants to be kept up to date with what is going on with the budget. 

Councilor Stone states that we are getting nowhere. We should tell Councilor Walsh what the percentage the Council wants, and let Councilor Walsh get the budget down to that point. Councilor Walsh has a great history and will do fine with the budget. Councilor Stone makes a motion to allow Councilor Walsh to fight for the budget and cap the increase at 3 percent. Councilor Herlihy does not want a percentage. Councilor Walsh seconds, but then withdraws when he gets the clarification that the cap was set at 3 percent. There was no second, the motion fails.  

Councilor Herlihy makes a motion that each Councilor rights down concerns and high-points on the budget and present them to Councilor Walsh. Councilor Walsh will work with the Finance Committee and advise the Council of any major items that come up during the process and keep the Council informed. Councilor Mastraccio seconds the motion. Councilor Cote thinks that it is so late in the budget. We elect Senators, etc. to represent us, but in the end, it is left up to the Senator to vote the way they want to. Councilor Walsh should be able to vote his conscience. Councilor Walsh wants to clarify that he doesn’t control the flow of information in the Finance Committee and cannot guarantee what will be discussed. 

Richard Jones states that Councilor Walsh is very conscientious about what he does and keeps the costs down. The Finance Committee does a good job at getting the rates down. The Council can come to the meetings and put in their input. 

Carol Cabana wants to state she came to the meeting to hear more about the budget. The public hearing on the budget is March 18th, 2004. The Finance Committee is responsible to provide the information to the public. Ms. Cabana states that the Town Council represents the taxpayers and is responsible to them for the budget. The warrant committee did a good job keeping down the taxes last year. Ms. Cabana asked if the Town Assessor will be sending out the tax bills and notifying the tax payers ahead of time of increases. 

Brad Littlefield states that he was a member of the Warrant Committee last year and did a good job keeping the budget down. Unfortunately, the Town lost a big business that caused the taxes to go up. Mr. Littlefield asks if the public hearing has been posted. It has to be posted 14 days in advance.

Councilor Walsh states that on last years budget that there was a large loss of revenue, but the spending on the municipal budget was kept at a level funded. Our property evaluations were brought up.

Councilor Walsh states he feels more comfortable if the two items being discussed are separated.

Councilor Herlihy makes a motion, seconded by Councilor Mastraccio to move the budget forward. A 7-0 vote to move the budget forward to the Finance Committee.

Councilor Mastraccio makes a motion to amend to add that the Council will give Councilor Walsh suggestions for changes to the budget and that he be allowed to vote the Council’s position at the Finance Committee and that Councilor Walsh keep the Council up to date with issues from the Finance Committee. Councilor Herlihy seconds the motion. Vice Chairman Morse asks Councilor Walsh if he is ok with this. Councilor Walsh states he is ok with this, but I can still express my own opinion. A 7-0 vote.

04-63.02 To act on an order to direct the Council’s Finance Committee Representative to argue and vote his conscience in Finance Committee deliberations after hearing the Council’s opinion on the budget. Chairman Paul states this item was just voted on and this item can now be deleted.

04-64.03    To act on an order to approve the following license requests on the

   following:

1) An application for liquor license renewal from the American Legion T.W. Cole Post #19, 656 Main Street, Springvale, Maine. Application for a club serving malt, spirituous & vinous signed by Robert Carll, Lounge Manager. Councilor Walsh makes a motion to approve, seconded by Councilor Cote. A 7-0 vote to approve the liquor license renewal.

2) An application for games of chance (4 Video Poker) from the American Legion T.W. Cole Post #19, 656 Main Street, Springvale, Maine. Councilor Walsh makes a motion to approve, seconded by Councilor Cote. A 7-0 vote to approve the games of chance.

3) An application for liquor license renewal from Associated Restaurant Group, D/B/A: Mulligan’s Tavern & Family Restaurant, 11 Riverside Avenue, Sanford, Maine. Application for a Class A Lounge, serving malt, spirituous & vinous signed by George Sharkey, President. Councilor Herlihy makes a motion to approve, seconded by Councilor Cote. A 7-0 vote to approve the liquor license renewal.

4) An application for liquor license renewal from Fireside Pub & Grille, 324 Country Club Road, Sanford, Maine. Application for a Class A Lounge, serving malt, spirituous & vinous signed Scott Davis, owner. A motion to discuss is made by Councilor Herlihy, seconded by Councilor Walsh. Councilor Walsh asks if the numerous violations had been corrected. Codes Enforcement Officer Sheesley states she inspected the property on Friday. On Monday, the violations were all corrected. Assistant Fire Chief Jeff Rowe also went to check for violations. Councilor Walsh makes a motion to approve, seconded by Councilor Cote. A 7-0 vote to approve the liquor license renewal.

5)  To act on an order to approve an antique license from Four Antiques and Furniture, 414 Alfred Road, Suite A in Sanford, Maine. This item had been left off the agenda during a clerical error and all the appropriate paperwork had been submitted and all inspections completed. Councilor Mastraccio makes a motion to add it to the agenda, seconded by Councilor Walsh. 

Paul Grady, owner of Four Antiques and Furniture, is there to speak on behalf of the issue.

Deputy Town Clerk Sue Cote confirms that all paperwork, background checks and fees have been turned in. The inspection is complete and the subject has his certificate of occupancy.

Councilor Mastraccio makes a motion to issue an antique license, seconded by Councilor Cote. A 7-0 vote to issue the antique license.

04-65.04 To act on an order to accept liability for Town Assessor Lawrence S. Dolby’s service with the City of South Portland for six years, 3 months and 13 days to be included as service earned while an employee of the Town of Sanford, participating local district # 83, for the purpose of retirement eligibility and benefit calculation. The Council also authorizes that the amount of liability accepted is $52,258, which will be deducted from the Town of Sanford’s surplus retirement funds as payment for the portability of service for Lawrence S. Dolby. A motion to approve by Councilor Walsh, seconded by Councilor Cote. Councilor Mastraccio asks if the Chairman can explain what this is. Councilor Herlihy explains that Mr. Dolby worked for the City of South Portland, and that the Town of Sanford is buying his time there, which increases his retirement outlay. He currently has on the books about $38,000 in sick and vacation time, which was allowed to build up. He is taking $25,000 of that and contributing that amount. We are contributing the balance from the surplus. There is no cost to the taxpayers. 

Vice Chairman Morse asks why this isn’t a total package deal with the next item. Chairman Paul states the Personnel Director advised the Chairman that the two items have to be separate.

Joan McLaughlin asks why isn’t South Portland paying this. Chairman Paul explains that the Maine State Retirement doesn’t always go along with joining different municipalities. Chairman Paul states that Mr. Dolby did pay his portion. Ms. McLaughlin notes this is very different from the teachers. 

A vote of 7-0 to accept liability for Town Assessor Lawrence S. Dolby’s service with the City of South Portland for six years, 3 months and 13 days to be included as service earned while an employee of the Town of Sanford, participating local district # 83, for the purpose of retirement eligibility and benefit calculation. The Council also authorizes that the amount of liability accepted is $52,258, which will be deducted from the Town of Sanford’s surplus retirement funds as payment for the portability of service for Lawrence S. Dolby.

04-66.05 To act on an order to approve a one-year contract with the Town Assessor, Lawrence S. Dolby, to be effective February 1, 2004 through January 31, 2005. Councilor Mastraccio makes a motion to table this item, seconded by Councilor Walsh. Councilor Mastraccio feels that the Council needs to be more informed on the Contract and see if the Town Attorney has reviewed it. A 6-1 vote to table, with Councilor Cote voting against the motion.

04-67.06 To act on an order to discuss and take action on a resolution to authorize the Council and the Town Manager to sign the forms necessary and required for Phase II documentations for Community Development Block Grant, Business Assistance Grants to be funded by the State of Maine Office of Community Development. Chairman Paul notes that Mr. Gulnac has requested this item be tabled until the next meeting to allow the Council to review the back-up material. Councilor Herlihy makes a motion to table, seconded by Councilor Mastraccio. A 7-0 vote to table.

Chairman Paul notes that this is the last Town Council meeting for Councilor Stone and that he would be honored if Councilor Stone would officially adjourn the meeting. A standing ovation for Councilor Stone followed and Councilor Stone adjourned the meeting at 9:23 P.M.
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