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The Town of Sanford Town Council met at 7:00 p.m. in the Chambers of the Sanford Town Hall Annex on Tuesday, October 5, 2004.  Those present were:  COUNCILORS:  Chairman Gordon N. Paul, Vice Chairman Gary L. Morse, Councilor Roland A. Cote, Councilor Anne Marie Mastraccio, Councilor Maura A. Herlihy, Councilor Alan R. Walsh and Councilor Bradford J. Littlefield. TOWN STAFF: Executive Assistant Jason Cole, Police Chief Tom Jones, Planning Director James Gulnac, Voter Registrar Gilles Auger, Treasurer Paula Simpson and Director of Economic Affairs Les Stevens. TOWN MANAGER: Mark Green.

Chairman Paul called the meeting to order at 7:01pm.

The session began with the Pledge of Allegiance followed by a moment of silence. 

Chairman Paul allowed Councilor Cote to read a statement at the beginning of the meeting. Councilor Cote advises the Council that he will resign effective November 1st. He thanks Councilors Walsh and Vice-Chairman Morse for their support in trying to add an amendment to the upcoming election that would allow a Councilor to also hold a part-time job coaching. Councilor Cote advises he has been coaching for many years and loves working with the kids. Councilor Cote announces that in this doesn’t mean that he will be out of Town Government for ever and may seek election again down the line. Councilor Cote thanks all of his supporters and notes that this was not an easy decision, but having to make a choice between coaching basketball or the Town Council, he will continue to coach. “Coaching to me is still number one in my heart.”
Minutes

Regular Meeting – September 21, 2004: Vice-Chairman Morse makes a motion to approve with one amendment to change State Legislature to just legislature under his comments from councilors, seconded by Chairman Paul. A 7-0 vote to approve as amended.
Public Hearings

The Town Council will hold a public hearing to receive comment on the following:

1) An application for a liquor license renewal by Club Primo’s, 890 Main Street, Sanford, Maine. Chairman Paul opens the public hearing at 7:08. Mark Rondeau from Club Primo’s is present and advises the Council of all the steps he has taken to improve security at the establishment. There have been problems at the establishment but he is working to fix increase security and fix the problems. There was no one present to speak against the renewal. Chairman Paul closed the public hearing at 7:12pm.

2) An application for a liquor license renewal by School Street Inc., D/B/A Back Street Grill, 16 School Street, Sanford, Maine. Chairman Paul opened the public hearing at 7:12pm. There was no one present to speak in favor or against the renewal. Chairman Paul closed the public hearing at 7:13pm.

3) An application for a liquor license renewal by Lafayette Social Club, 48 Winter Street, Sanford, Maine. Chairman Paul opened the public hearing at 7:13pm. There was no one present to speak in favor or against the renewal. Chairman Paul closed the public hearing at 7:14pm.

4) An application for a liquor license renewal by Weathervane Seafood Restaurant, 1601 Main Street, Sanford, Maine. Chairman Paul opened the public hearing at 7:14pm. There was no one present to speak in favor or against the renewal. Chairman Paul closed the public hearing at 7:14pm.

5) Public Hearing for the purpose of informing the public and receiving comments about the submission of Phase II documentation for a Community Development Block Grant, Special Project Fund Grant to be funded by the Maine Office of Community Development to obtain funds to assist in the development of an application from YCCAC to support housing activities. Chairman Paul opened the public hearing at 7:15pm. Representatives from YCCAC advise the Council that nothing has changed from the last meeting on September 21. Chairman Paul closed the public hearing at 7:17pm.

Communications

None.

Correspondence, Reports & Acknowledgements 

1) Reports By Councilors Mastraccio and Cote on Town Committees: Councilor Mastraccio notes that the Councilors have met with the Town Manager. The committees are now being posted on-line so people can see them. The work is almost complete and the committee will come back to the full Council with their recommendations. Councilor Cote notes that they have had some good meetings and will come back to the Council with the complete package.
2) Reports By Councilors
Councilor Walsh: Wants to publicly acknowledge to Councilor Cote that he is disappointed with the decision to leave the Town Council. Councilor Walsh wishes that the decision would have been put to the voters to decide whether coaching was a conflict of interest or not. I understand and respect your decision. My son has been a recipient of your coaching and I appreciate all of your wonderful efforts as a coach.
I would also like to thank Vice-Chairman Morse for all of his work and effort for attending all of the meetings that he attends and then keeping Councilor Walsh informed when he cannot attend a meeting. I appreciate your dedication.

I wish to express my opinions on the Palesky Initiative. I have quietly sat back and listened to the people’s presentations on TV and in the Chambers. The School Board has met to discuss Palesky. I am bothered that no one has tried to find another way of doing things other then socking it to the taxpayers of Sanford. I have repeatedly asked in open session and in workshops to have another substantive measure that the Council could take towards endorsing a measure that would tell the taxpayers in Sanford that the Council would come up with a creative way to continue to offer the services to the taxpayers if Palesky is voted in by the State of Maine taxpayers. No one has said anything about how we could maintain services if Palesky does pass. I am certain that they would say it would be impossible. 
Vice-Chairman Morse: I commend the School Department for reaching out to the public by holding community meetings to inform and listen to ways to improve the schools and the community. I hope the Council follows their lead. One of the greatest pleasures of this job is working with Councilor Cote. I feel he is the heart and sole of the Town Council. Whenever I found myself in opposition of him, I would reexamine my position thinking I may have missed something, that’s how much I respect him. I believe there will be a great void when he leaves.
Councilor Mastraccio: Nothing at this time.

Councilor Herlihy: The Town Manager and I attended the Legislative Policy Committee in Augusta to discuss putting legislative policy before the Augusta representatives. If the Council knows of any outdated laws that they would like the legislative policy to work towards rescinding in the Maine State Law to let me know and I will move that forward.  If they have any legislation that they would like to bring forward, please let me know. Two of the major issues discussed were the school funding formula passed in June and they are going to form a sub-committee to make a policy to present to the Legislature. The majority feel it should be done in 1 year, not spread out. The second issue was a presentation about streetlights and how the individual towns can purchase new streetlights and save money. Massachusetts has passed legislation to allow the individual towns to own the lights. They have very bright new LED streetlights and grants may be available. 
Councilor Littlefield:  Wants to tell Councilor Cote that he advised him a month ago that he would ask him not to resign, and I will again ask you not to leave. We have disagreed on things, but I hope you stay and reconsider. There are parents who love you as a coach and want you to coach, but we need you here. The Town Manager and I have been working on a Victualer’s Ordinance and are moving forward with that. Rapid Renewal is in a testing phase and if a citizen wants to test it, contact the Town Manager’s Office or Town Clerk’s Office. 
Chairman Paul: Wants to thank Councilor Cote for all of his years of service to the Town. You have served the Board of Selectmen, Town Council and the committees that you have served on well. You are a recognized role model in the community. There are a lot of people who look up to you. You are a very dedicated and loving father. You should be commended for that and there should be more people like you. I wish you the best in the future. 
Councilor Cote:  I appreciate all the comments from the Councilors and the support of Councilor Walsh and Vice-Chairman Morse. Councilor Walsh I admire you for your fortitude and consistence and even your temper at times. Vice-Chairman Morse, I think highly of you. I hope you stay with this group, I think they need someone of your stature and dedication and I appreciate you calling me a friend. This Sunday I am going with Scott Hoar to Augusta for the Maine Sports Legions will honor one of our own, Coach Doiron, who coached at St. Ignatius for many years and has been an outstanding member of this community. He has been a tremendous coach. We should be all very proud of this individual. Councilor Cote notes that he has had a number of people ask him how he is going to vote on the Palesky Initiative. This is a very serious issue. I have studied it and the Council will have two more workshops on the matter. At the next Council meeting, I will advise the public of the way I will vote.  
Public Participation: 

Marge Trowbridge: Wants to advise Councilor Cote that she will miss him and he has done a great job on the Council. Marge reads a statement in favor of supporting the Palesky Initiative.
Joan McLaughlin: Has two points of concern for the Council. There is a gentleman in a motorized wheelchair that goes up and down Main Street and picks up trash. The Council should acknowledge this gentleman’s efforts. Secondly, the political signs are everywhere in Springvale. They are walking on the flowers and nice landscaping and ruining it. The Town should take action on not allowing these political signs on the Town property. Gilles Auger, Voter Registrar, notes that the signs are allowed because of freedom of speech. The reason there are no signs in Central Park is that it is within 250 feet of Town Hall, where absentee voting is occurring each day. By law, election signs are not allowed within 250 feet of an election booth. On election day, no signs are allowed within the 250 feet of any election ward. 
Old Business:

04-178.02 To act on an order to approve a request for proposals for services related to identification and remediation of Brownfield’s Grant. Councilor Mastraccio makes a motion to discuss, seconded by Councilor Littlefield. Town Manager Green notes that both Les Stevens, Director of Economic Affairs and James Gulnac, Planning Director, were out of town at a Brownfield’s Conference in St. Louis during the last Town Council meeting. Town Planner Gulnac and Economic Affairs Director Stevens make presentations to the Council on the matter. Councilor Herlihy makes a motion to approve a request for proposals for services related to identification and remediation of Brownfield’s Grant, with the condition that two Councilors review the proposal for its language, seconded by Councilor Mastraccio. Town Manager Green notes that his office has reviewed this extensively and that the RFP in the last Council’s meeting was the wrong one. The new one didn’t get to the Councilors until tonight. Councilor Herlihy withdraws the condition of the two councilors reviewing the RFP for language. A 7-0 vote to approve a request for proposals for services related to identification and remediation of Brownfield’s Grant.
New Business

04-179.01 To act on an order to discuss whether or not a mechanism should be developed by which the Council can replace a vacant Council seat due a vacancy prior to the completion of the term of office. Councilor Herlihy makes a motion to discuss, seconded by Councilor Mastraccio. Chairman Paul cautions all of the Councilors that this is only a discussion. Councilor Mastraccio notes that when this was placed on the agenda, that the Council had no idea that Councilor Cote was going to resign and the Council would have to deal with a resignation. This has to be a discussion on whether the Council needs a mechanism or not. Councilors Herlihy and Mastraccio were given the task of developing Council Rules of Procedure. They learned that there was no procedure on how to fill a vacancy. When there was a vacancy in March, it was on the agenda to discuss how to fill a vacancy, and unfortunately the Council never had that discussion and someone was appointed. We need to be pro-active. We wanted to inform the Council that this procedure is one we are working on. We are not looking to fill the open spot, just get ideas on if we need a mechanism. The Council has discussion about potential ways that they can fill any open Council position. 

04-180.02    To act on an order to approve the following license requests: 

1) An application for a liquor license renewal by Club Primo’s, 890 Main Street, Sanford, Maine. Councilor Cote makes a motion to approve, seconded by Councilor Herlihy. Councilor Littlefield thanks Mr. Rondeau for being proactive and fixing issues at the establishment before they became a problem. A 7-0 vote to approve an application for a liquor license renewal by Club Primo’s, 890 Main Street, Sanford, Maine.
2) An application for a liquor license renewal by School Street Inc., D/B/A Back Street Grill, 16 School Street, Sanford, Maine. Councilor Cote makes a motion to approve, seconded by Councilor Herlihy. A 7-0 vote to approve an application for a liquor license renewal by School Street Inc., D/B/A Back Street Grill, 16 School Street, Sanford, Maine.
3) An application for a liquor license renewal by Lafayette Social Club, 48 Winter Street, Sanford, Maine. Councilor Cote makes a motion to approve, seconded by Councilor Herlihy. A 7-0 vote to approve an application for a liquor license renewal by Lafayette Social Club, 48 Winter Street, Sanford, Maine.
4) An application for a liquor license renewal by Weathervane Seafood Restaurant, 1601 Main Street, Sanford, Maine. Councilor Cote makes a motion to approve, seconded by Chairman Paul. A 7-0 vote to approve an application for a liquor license renewal by Weathervane Seafood Restaurant, 1601 Main Street, Sanford, Maine.
04-181.03 To act on an order to allow the Sanford Kiwanis Club to auction the naming of the new dugouts that they have built at Blouin Field to area businesses and individuals as a fundraiser to complete the project. Councilor Walsh makes a motion to discuss, seconded by Councilor Cote. Mike Chabot from the Sanford Kiwanis Club advises the Council that they have been building dugouts at the Blouin Field for the kids and now need some additional money to finish the project. One of the suggestions made was to auction the naming of the dugouts to area businesses to raise the needed money. Councilor Walsh inquires how much more money is needed. Mr. Chabot is not sure on the exact amount. Councilor Walsh also notes his concern about naming these dugouts after businesses and issues with signage and how long the naming would be there. Mr. Chabot states the committee is not sure if they would use a plaque on the dugouts or signs and they would probably auction the naming for a couple of years, and maybe re-auction them in a few years. These dugouts were well built and will be there for several years. Councilor Mastraccio notes that she supports the efforts by the Kiwanis and feels that it is a great idea if a business wants to support the baseball leagues by bidding on the naming of the dugout. Councilor Herlihy makes a motion to table, so they can come back to the Council with the process that they will use and how much money is needed, seconded by Councilor Walsh. The Council voted 6-1 to table the item, with Councilor Mastraccio voting against tabling.
04-182.04 To act on an order to authorize the Chief of Police to accept a “COPS in Schools” grant award for one new, additional full-time officer at an estimated cost of $116,691 for a three-year grant period. Councilor Walsh makes a motion to discuss, seconded by Councilor Mastraccio. Chief Tom Jones and Dee Lebel speak to the Town Council about the school resource officer. This would be the second officer in the schools and would alleviate a small amount of the work load of SRO White. The DARE officer has also been helping. The Council had received the statistics of the calls in the school when the application was sent in. Councilor Walsh voices concern about posting the position before the Town receives the check. Councilor Walsh also asks if the Town will need to keep a used cruiser for the new officer. Chief Jones hopes that they will share the cruiser and there are no additional plans at this time to need another cruiser for the new SRO. Councilor Cote wants to express his appreciation for Officer White and the work he has done. He has made it so many bad situations did not occur. The finance committee will have to see in three years if they can continue these positions financially. Dee Lebel advises the Council that the officer is needed.  Chairman Paul calls the question at 8:37, seconded by Councilor Walsh. Councilor Herlihy makes a motion to authorize the Chief of Police to accept a “COPS in Schools” grant award for one new, additional full-time officer at an estimated cost of $116,691 for a three-year grant period, seconded by Councilor Walsh. Councilor Walsh adds that he thinks the grant money should be received before the Town hires the officer. A 7-0 vote to authorize the Chief of Police to accept a “COPS in Schools” grant award for one new, additional full-time officer at an estimated cost of $116,691 for a three-year grant period.
04-183.05 To act on an order to discuss and take action on an abatement for 2003/2004 real estate taxes erroneously assessed to the appropriate owner of property identified as Tax Map R7, Lot 15d. Councilor Walsh makes a motion to approve, seconded by Councilor Mastraccio. Town Treasurer Paula Simpson advises that a large lot was divided and the wrong owner was assessed. He was assessed for two lots. Once the abatement is approved, I will promptly discharge it and Mr. Dolby will send out the appropriate tax bill to the correct owner. A vote of 7-0 to issue an abatement for 2003/2004 real estate taxes erroneously assessed to the appropriate owner of property identified as Tax Map R7, Lot 15d.
04-184.06 To act on an order to adopt the Town Council Goals and Work Plan. Councilor Walsh makes a motion to discuss, seconded by Councilor Cote. Councilor Littlefield has a concern that if a citizen looks at the goals and objectives, they don’t really see anything where the Council is going to reduce the taxes. Councilor Mastraccio asks Councilor Littlefield if he would like to add an item to the goals that would include to work to reduce the tax rate and form a joint committee with the Town Council and School Board to look at and review revenue based budgeting and how it can be applied in Sanford. The people in the Town need to understand that the Town Council is working on how to control the taxes even if Palesky doesn’t pass. Councilor Walsh supports what Councilor Mastraccio just mentioned to be added as a goal. Councilor Cote states the Council has to have specific goals and act on them. Hopefully before the election, the public can know what ideas the Town Council has for tax control. Chairman Paul notes it has been difficult because there have been two interim Two Managers and now that we have a permanent Town Manager it will be easier. Chairman Paul also thanks Town Manager Green and Executive Assistant Cole for setting up the workshop at Nasson Community Center, it went very well. Councilor Herlihy makes a motion to adopt the Town Council Goals and Work Plan with an addition of to work to reduce the tax rate and form a joint committee with the Town Council and School Board to look at and review revenue based budgeting and how it can be applied in Sanford, seconded by Councilor Cote. A vote of 7-0 to adopt the Town Council Goals and Work Plan with an addition of to work to reduce the tax rate and form a joint committee with the Town Council and School Board to look at and review revenue based budgeting and how it can be applied in Sanford.
04-185.07 To act on an order to review appointments, reappointments and resignations.
1) To act on an order to appoint Gilles E. Auger to the Historical Committee for the period of October 6, 2004 through December 31, 2006. Vice-Chairman Morse makes a motion to appoint Gilles E. Auger to the Historical Committee for the period of October 6, 2004 through December 31, 2006, seconded by Councilor Cote. A vote of 7-0 to appoint Gilles E. Auger to the Historical Committee for the period of October 6, 2004 through December 31, 2006.
2) To act on an order to appoint Lawrence K. Furbish to the Historical Committee for the period of October 6, 2004 through December 31, 2006. Councilor Cote makes a motion to appoint Lawrence K. Furbish to the Historical Committee for the period of October 6, 2004 through December 31, 2006, seconded by Vice-Chairman Morse. A 7-0 vote to appoint Lawrence K. Furbish to the Historical Committee for the period of October 6, 2004 through December 31, 2006.
Councilor Mastraccio makes a motion to adjourn, seconded by Councilor Cote. A 7-0 vote to adjourn the meeting

The meeting was adjourned at 8:58pm by Chairman Paul.

Respectfully submitted,

Mark Green

Town Manager
   

Sanford Town Council 
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