FINANCE COMMITTEE
MINUTES OF THE MEETING

MARCH 4, 2010


MEMBERS PRESENT Faith D. Ballenger, Victor DiGregorio, James R. Drummey, John Greenlee, Marguerite H. Herlihy, Gordon A. Prime, Herbert A. Stone, Margaret Trowbridge, Alan J. Walsh, and Helen B. Wilkins

MEMBERS ABSENT Matthew Treadwell (N)

Chairman, Helen B. Wilkins, called the meeting to order at 7:04 PM.

The Finance Committee received the Town’s Budget Book from Finance Director, Ronni Champlin, and the School Budget Book from Business Manager, Michael Kucsma. 

There was a motion by John Greenlee, seconded by James Drummey to accept the Minutes of the February 4, 2010 meeting as printed.  The vote was unanimous.  Correspondence was distributed from SIS-Counseling Service, Inc., and the schedule for “Freedom of Access Act Training” that elected officials are required to take.  (Copies have been incorporated in these minutes.)
There was a motion by John Greenlee, seconded by James Drummey to move Item #6 to Item #10.  The vote was unanimous.

Chairman Wilkins appointed Herbert A. Stone as Chairman of the Sub-Committee on Agencies.  The Chairman appointed volunteers, Alan Walsh and Margaret Trowbridge to this sub-committee.

The School Department Budget was presented by Superintendent, Betsy St. Cyr and Business Manager Michael Kucsma.  Superintendent St. Cyr stated that she would not be taking questions this evening as there are so many unknowns yet to be answered by the State of Maine.  Michael Kucsma gave a brief presentation of their budget.  (A copy has been incorporated in these minutes.)

Town Manager, Mark Green, presented an overview of the Municipal Budget.  He spoke of the expected revenue if the Council votes in the positive for the PAYT program for trash pickup, the increase in health benefits, and employee changes.  He was asked what happens if the PAYT program “does not fly”?  What about LD1 spending?  He stated that these questions should be asked of the council as they are the deciding factor. Where was the bag money going?  He stated to the General Fund.
James Drummey complimented Lyndon on his recycling presentation to the Council at their meeting on Tuesday Evening and he further stated that recycling does not solve the problem.  

Citizen Steve Bruno commented on the increase in taxes and how do we expect citizens to pay for them.  He commented on the roads, sidewalks, and how bad they were.  Chairman Wilkins thanked him for his comments.

The “Amended Meeting Schedule” was discussed.  Chairman Wilkins read a statement, apologizing to the Finance Committee “for any discomfort that has been caused due to the agenda stating there would be additional informational gatherings with reference to the combined School and Municipal budgets which amount to approximately $53,000.000.00 being placed before us to consider.  The purpose was plain and simple while being upfront and open about it so there would be no cry of “secret meetings’”.  (A copy of her full statement has been incorporated in these minutes.)
Secretary Faith D. Ballenger stated that she has been working closing with Ronni Champlin on the schedule and that there were a few changes.  One of them was the day for “informational workshops”, the omission of a public hearing so quickly into the process, and a department that had been omitted in error.  These changes came on Friday, she was going out of town for the week-end, and that she planned to take care of them on Monday.  This caused the council to have the town attorney write up the “Emergency Preamble, March, 2010” for adoption at their meeting on Tuesday. In short, no Finance Committee informational workshops.   (A copy has been incorporated in these minutes.)

Under Finance Committee Comments, Victor DiGregorio asked if we met under “Roberts Rules of Order”.  It was agreed that we did.  The Secretary will check this out to see what the actual wording has been in place the last few years.

Our next meeting will be on Thursday, March 11, 2010.  The CIP Committee will meet at 6:00 PM followed by the Full Finance Committee at 7:00 PM.   These meetings will be televised.
There was a motion by Herbert Stone, seconded by Gordon Prime to adjourn at 8:45 PM.  The vote was unanimous
Respectfully submitted,

Faith D. Ballenger
Secretary

