CITY OF SANFORD

2020/2021
CAPITAL IMPROVEMENT
PLAN

2017/2018 2018/2019 2019/2020 2020/2021 2020/2021

City Council City Council City Council Department Managers
Department Approved Approved Approved Recommendation Recommendation

Land Bank Authority/Community Development

Vehicles $ - $ 4,560.00 $ 4,352.00 $ 4,552.00 $ 4,552.00

Downtown Streetscape and Infrastructure Improvements $ - $ - $ 143,000.00 $ - $ -

LED Streetlight Conversion $ - $ - $ - $ - $ -

Historic Preservation Tax Credit Ready Matching Funds $ - $ - $ - $ 10,000.00 $ -

Safer Fairer Affordable Housing Revolving Fund Debt Service $ - $ - $ - $ 14,000.00 $ -
Total Land Bank Authority Request $ - $ 4,560.00 $ 147,352.00 $ 28,552.00 $ 4,552.00

Planning

Brownfields Match $ 40,000.00 $ - $ - $ 100,000.00 $ -

Market Analysis to Support Downtown/Mill Redevelopment  $ - $ 5,000.00 $ - $ - $ -

Downtown - CDBG Application $ - $ - $ 375,000.00 $ - $ -

Total Planning Request $ 40,000.00 $ 5,000.00 $ 375,000.00 $ 100,000.00 $ -

Police Department

Police Vehicles $ 119,752.00 $ 110,763.00 $ 134,288.00 $ 178,424.00 $ 178,424.00
Body Armor $ - $ 7,106.00 $ 7,150.00 $ 7,500.00 $ 7,500.00
Office Chair Replacement $ - $ - $ - $ 9,206.00 $ 9,206.00

Animal Control Vehicle $ - $ - $ - $ 31,465.00 $ -
Watchguard Motor Vehicle Recorder Equipment $ - $ - $ - $ 26,225.00 $ 26,225.00
Patrol/Processing Room Office Equipment $ - $ - $ - $ 3,502.00 $ 3,502.00

Patrol/Processing Room Workstation Replacement $ - $ - $ - $ 9,576.00 $ -
Lease Unmarked Fleet $ - $ - $ - $ 14,735.00 $ 14,735.00
Total Police Department Request $ 119,752.00 $ 117,869.00 $ 141,438.00 $ 280,633.00 $ 239,592.00

Sanford Regional Communications
Fire Suppression System $ - $ - $ - $ 18,055.00 $ 18,055.00
AJC System for Radio Room $ - $ - $ - $ 7,500.00 $ 7,500.00
Total Regional Communications Request $ - $ - $ - $ 25,555.00 $ 25,555.00
Fire Department

Cardiac Monitor/Defibrillator $ 29,805.00 $ - $ - $ - $ -
Engine Lease Payment $ 45545.00 $ 45545.00 $ 45545.00 $ 45,545.00 $ 45,545.00

Command Vehicle $ 24,117.00 $ - $ - $ - $ -
Command Vehicle $ - $ - $ 29,232.00 $ 26,696.00 $ 26,696.00

Grant Percentage $ - $ - $ - $ - $ -
Self Contained Breathing Apparatus $ 59,823.00 $ 59,823.00 $ 59,823.00 $ 59,823.00 $ 59,823.00

Diesel Emissions Exhaust Systems $ 27,725.00 $ 27,725.00 $ 27,725.00 $ - $ -

Ambulance 2 Lease Payment $ 41,531.00 $ 41,531.00 $ 41,531.00 $ - $ -
Ambulance 1 Lease Payment $ 50,800.00 $ 50,556.00 $ 49,848.00 $ 49,848.00 $ 49,848.00
Multi Purpose Quint Apparatus $ - $ 141,123.00 $ 148,512.00 $ 148,512.00 $ 148,512.00

Preliminary Architectural Costs $ - $ 67,390.00 $ - $ - $ -
Heavy Squad $ - $ 49,000.00 $ 98,515.00 $ 49,258.00 $ 49,258.00
Replacement of Fire Marshal Vehicle $ - $ - $ - $ 26,125.00 $ 26,125.00
New Engine Lease Payment $ - $ - $ - $ 80,500.00 $ 77,673.00

Cardiac Compression Devices/Video Laryngascopes $ - $ - $ - $ 13,125.00 $ -
Total Fire Department Request $ 279,346.00 $ 482,693.00 $ 500,731.00 $ 499,432.00 $ 483,480.00
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Airport
Airport Terminal Improvements $ 50,000.00 $ - $ - $ - $ -
Airfield Pavement Marking Equipment $ 16,302.00 $ - $ - $ - $ -
Purchase Plow Truck w/Wing $ 70,000.00 $ - $ - $ 65,000.00 $ -
Hangar Door for SMA Maintenance Bay $ - $ 14,290.00 $ - $ - $ -
Roof for Terminal Building $ - $ 20,180.00 $ - $ - $ -
Total Airport Request $ 136,302.00 $ 34,470.00 $ - $ 65,000.00 $ -
Parks & Recreation
Benton Park Improvements $ - $ - $ - $ 108,000.00 $ 108,000.00
Blouin Field Improvements $ 35,000.00 $ 40,000.00 $ - $ - $ -
Carpentier Playground $ - $ - $ - $ 165,000.00 $ 165,000.00
Springvale Playground Improvements $ - $ - $ - $ 25,000.00 $ 25,000.00
Dams $ 50,000.00 $ - $ - $ - $ -
Trails Construction $ - $ 15,000.00 $ 15,000.00 $ 20,000.00 $ 15,000.00
Veterans Field $ - $ 30,000.00 $ - $ - $ -
Park Department Vehicles/Equipment $ 37,000.00 $ 45,000.00 $ 35,000.00 $ 35,000.00 $ 12,000.00
Street Signs Program $ 8,000.00 $ - $ - $ - $ -
City Hall & Annex Improvements $ 56,100.00 $ - $ - $ - $ -
Fitness Zone $ - $ 15,000.00 $ - $ - $ -
Phase Il Mousam River Bike Path $ 10,000.00 $ - $ - $ - $ -
Natural Gas Conversion for City Hall $ - $ 155,000.00 $ - $ - $ -
Downtown Revitalization $ - $ 34,000.00 $ - $ - $ -
Total Parks, Recreation & Facilities Request $ 196,100.00 $ 334,000.00 $ 50,000.00 $ 353,000.00 $ 325,000.00
Municipal Facilities
Square Pond Dam $ - $ - $ 10,000.00 $ - $ -
City Hall Server Room Expansion $ - $ - $ 33,000.00 $ - $ -
Total Municipal Facilities Request $ - $ - $ 43,000.00 $ - $ -
Public Works
Streets Urban/Roads Rural $ 1,217,374.00 $ 1,346,167.00 $ 1,494,938.00 $ 1,500,000.00 $ 1,619,251.00
Municipal Highway Garage $ - $ 46,020.00 $ - $ - $ -
Fleet Management Program $ 208,824.23 $ 350,000.00 $ 350,000.00 $ 1,011,188.00 $ 450,000.00
DPW Traffic Division, Sign Shop, Equipment $ - $ 28,194.00 $ - $ - $ -
Facility Security Imporvements $ - $ 5,000.00 $ 45,000.00 $ - $ -
Total Public Works Request $ 1,426,198.23 $ 1,775,381.00 $ 1,889,938.00 $ 2,511,188.00 $ 2,069,251.00
Information Systems
Computers $ 26,285.00 $ 26,850.00 $ 26,850.00 $ 28,400.00 $ 28,400.00
IS Infrastructure Improvements $ 22,202.00 $ 20,000.00 $ 14,500.00 $ - $ -
Server Virtualization Lease $ 25,000.00 $ 24,054.00 $ 24,054.00 $ 24,054.00 $ 24,054.00
Aerial Photography $ 13,800.00 $ - $ - $ - $ -
Vision Appraisal Upgrade $ - $ - $ 22,500.00 $ - $ -
Network Infrastructure Lease $ - $ - $ 25,000.00 $ 23,279.00 $ 23,279.00
TRIO Upgrade $ - $ - $ 6,325.00 $ - $ -
Endpoint Systems Management Platform $ - $ - $ - $ 24,834.00 $ -
Server Virtualization Disaster Recovery System $ - $ - $ - $ 61,870.00 $ 15,000.00
Munis Dashboard $ - $ - $ - $ 10,615.00 $ 10,615.00
Fiber to Sunset Tower $ - $ - $ - $ 14,962.00 $ 5,000.00
Storage Arrays Lease $ - $ - $ - $ 14,659.00 $ 14,659.00
Total Information Systems Request $ 87,287.00 $ 70,904.00 $ 119,229.00 $ 202,673.00 $ 121,007.00
Total Capital Improvement Plan $ 2,284,985.23 $ 2,824,877.00 $ 3,266,688.00 $ 4,066,033.00 $ 3,268,437.00
$  (159,138.23) $  (70,260.00) $  523,000.00 $ -3 -
$ 2,125,847.00 $ 2,754,617.00 $ 2,743,688.00 $ 4,066,033.00 $ 3,268,437.00
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