AGENDA

FINANCE COMMITTEE

Capital Plan Committee
3" FLOOR CONFERENCE ROOM
TOWN HALL ANNEX

Friday, March 23, 2012
9:00 a.m.

1. Call to Order
CIP Committee Members:

Finance Committee appointed: Helen Wilkins, James Drummey, Gordon Prime

Town Council appointed: Alan Walsh

School Committee appointed: Marguerite Herlihy

. Elect a Chairperson
. Elect a Vice-Chairperson

. Municipal Capital Improvement Plan — Mark Green, Town Manager
. If appropriate, set date and time for CIP tour(s)

. Set agenda for next meeting
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5. School Department Capital Improvement Plan, David Theoharides, Superintendent
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8. Other
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. Adjourn
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