
3/4/20203:53 PM City of Sanford

Municipal Operating Budget

Fiscal Year 2020/2021

CITY COUNCIL DEPARTMENT DOLLAR PERCENTAGE CITY MANAGER DOLLAR DOLLAR PERCENTAGE

Org DEPARTMENT APPROVED 2019/2020 2020/2021 CHANGE CHANGE FR 19/20 APPROVED 2020/2021 CHANGE FR DEPT CHANGE FR 19/20 CHANGE FR 19/20

10505000 City Council 72,758.00                        74,964.00             2,206.00               3.0% 74,164.00                    (800.00)                    1,406.00                     1.93%

10510000 Voter Registration 32,766.00                        46,976.00             14,210.00             43.4% 46,976.00                    -                           14,210.00                   43.37%

10515000 Administration 540,188.00                      568,913.00           28,725.00             5.3% 552,299.00                  (16,614.00)               12,111.00                   2.24%

10520000 Personnel Department 208,582.00                      237,953.00           29,371.00             14.1% 237,953.00                  -                           29,371.00                   14.08%

10525000 Planning Department 243,202.00                      263,175.00           19,973.00             8.2% 234,603.00                  (28,572.00)               (8,599.00)                    -3.54%

10530000 Economic Development 164,800.00                      172,877.00           8,077.00               4.9% 172,877.00                  -                           8,077.00                     4.90%

10535000 Information Systems 402,131.00                      439,459.00           37,328.00             9.3% 439,459.00                  -                           37,328.00                   9.28%

10540000 Codes Enforcement 251,936.00                      256,101.00           4,165.00               1.7% 255,901.00                  (200.00)                    3,965.00                     1.57%

10541000 Land Bank Authority 118,971.00                      122,138.00           3,167.00               2.7% 121,138.00                  (1,000.00)                 2,167.00                     1.82%

10545000 Assessing 190,629.00                      201,602.00           10,973.00             5.8% 195,799.00                  (5,803.00)                 5,170.00                     2.71%

10550000 City Treasurer/City Clerk 456,882.00                      438,433.00           (18,449.00)            -4.0% 438,433.00                  -                           (18,449.00)                  -4.04%

10570000 Legal Services 85,000.00                        110,000.00           25,000.00             29.4% 110,000.00                  -                           25,000.00                   29.41%

10575200 Property & Casualty Insurance 206,279.00                      212,064.00           5,785.00               2.8% 212,064.00                  -                           5,785.00                     2.80%

2,974,124.00$                 3,144,655.00$      170,531.00           5.7% 3,091,666.00$             (52,989.00)$             117,542.00                 3.95%

      

11090040 Police Department 3,561,955.00                   4,209,382.00        647,427.00           18.2% 3,770,083.00               (439,299.00)             208,128.00                 5.84%

11090080 Sanford Regional Communications 1,916,266.00                   1,992,195.00        75,929.00             4.0% 1,890,853.00               (101,342.00)             (25,413.00)                  -1.33%

11090085 School Crossing Guards 31,003.00                        31,920.00             917.00                  3.0% 31,920.00                    -                           917.00                        2.96%

5,509,224.00$                 6,233,497.00$      724,273.00           13.1% 5,692,856.00$             (540,641.00)$           183,632.00                 3.33%

    

11010100 Fire Department 3,837,135.00                   4,146,279.00        309,144.00           8.1% 3,972,854.00               (173,425.00)             135,719.00                 3.54%

11010105 Emergency Management Agency 18,971.00                        19,179.00             208.00                  1.1% 19,179.00                    -                           208.00                        1.10%

3,856,106.00$                 4,165,458.00$      309,352.00$         8.0% 3,992,033.00$             (173,425.00)$           135,927.00                 3.52%

    

11010130 Public Protection 875,364.00$                    880,364.00$         5,000.00$             0.6% 780,364.00                  (100,000.00)             (95,000.00)                  -10.85%

875,364.00$                    880,364.00$         5,000.00$             0.6% 780,364.00$                (100,000.00)$           (95,000.00)                  -10.85%

    

11511150 Department of Public Works 2,417,037.00                   2,760,155.00        343,118.00           14.2% 2,623,540.00               (136,615.00)             206,503.00                 8.54%

11512225 Environmental Services 1,687,956.00                   1,825,452.00        137,496.00           8.1% 1,664,757.00               (160,695.00)             (23,199.00)                  -1.37%

4,104,993.00$                 4,585,607.00$      480,614.00$         11.7% 4,288,297.00$             (297,310.00)$           183,304.00                 4.47%

    

11513240 Recreation 397,088.00                      414,433.00           17,345.00             4.4% 413,053.00                  (1,380.00)                 15,965.00                   4.02%

11513260 Parks 418,680.00                      430,170.00           11,490.00             2.7% 428,247.00                  (1,923.00)                 9,567.00                     2.29%

815,768.00$                    844,603.00$         28,835.00$           3.5% 841,300.00$                (3,303.00)$               25,532.00                   3.13%

    

11513280 Municipal Facilities 328,002.00                      328,949.00           947.00                  0.3% 327,449.00                  (1,500.00)                 (553.00)                       -0.17%

328,002.00$                    328,949.00$         947.00$                0.3% 327,449.00$                (1,500.00)$               (553.00)                       -0.17%

    

10560000 General Assistance 242,741.00                      246,364.00           3,623.00               1.5% 248,671.00                  2,307.00                   5,930.00                     2.44%

10565000 Health Officer 1,000.00                          1,000.00               -                        0.0% 1,000.00                      -                           -                              0.00%

243,741.00$                    247,364.00$         3,623.00$             1.5% 249,671.00$                2,307.00$                 5,930.00                     2.43%
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10575250 Social Security 970,304.00                      1,058,258.00        87,954.00             9.1% 1,058,258.00               -                           87,954.00                   9.06%

10575250 Medical Insurance 2,793,945.00                   3,117,478.00        323,533.00           11.6% 3,117,478.00               -                           323,533.00                 11.58%

10575250 ICMA 19,864.00                        21,320.00             1,456.00               7.3% 21,320.00                    -                           1,456.00                     7.33%

10575250 Group Life Expense 3,132.00                          2,820.00               (312.00)                 -10.0% 2,820.00                      -                           (312.00)                       -9.96%

10575250 Unemployment Compensation 44,252.00                        36,436.00             (7,816.00)              -17.7% 36,436.00                    -                           (7,816.00)                    -17.66%

10575250 Income Protection 143,082.00                      158,466.00           15,384.00             10.8% 158,466.00                  -                           15,384.00                   10.75%

10575250 Workers Compensation 507,430.00                      651,186.00           143,756.00           28.3% 651,186.00                  -                           143,756.00                 28.33%

10575250 MEPERS 1,350,761.00                   1,504,795.00        154,034.00           11.4% 1,504,795.00               -                           154,034.00                 11.40%

5,832,770.00$                 6,550,759.00$      717,989.00$         12.3% 6,550,759.00$             -$                         717,989.00                 12.31%

     

11514000 Airport 286,011.00                      300,431.00           14,420.00             5.0% 302,381.00                  1,950.00                   16,370.00                   5.72%

286,011.00$                    300,431.00$         14,420.00$           5.0% 302,381.00$                1,950.00$                 16,370.00                   5.72%

     

12517420 Oakdale Cemetery 53,683.00                        54,101.00             418.00                  0.8% 53,782.00                    (319.00)                    99.00                          0.18%

53,683.00$                      54,101.00$           418.00$                0.8% 53,782.00$                  (319.00)$                  99.00                          0.18%

     

14000000 Payroll Reserve 32,735.00$                      75,000.00$           42,265.00$           129.1% 75,000.00$                  -                           42,265.00                   129.11%

 -                             

 -                             

Total Operating Budget 24,912,521.00$               27,410,788.00$    2,498,267.00$      10.0% 26,245,558.00$           (1,165,230.00)$        1,333,037.00              5.35%

     

        

Tabs Other Appropriations    -                               

   -                               

1      Goodall Memorial Library 397,175.00$                    417,034.00$         19,859.00$           5.0% 397,175.00$                (19,859.00)               -                              0.00%

2      Springvale Public Library 164,800.00$                    173,000.00$         8,200.00$             5.0% 164,800.00$                (8,200.00)                 -                              0.00%

Libraries 561,975.00$                    590,034.00$         28,059.00$           5.0% 561,975.00$                (28,059.00)               -                              0.00%

  -                               

3      Riverside Cemetery 33,105.00$                      33,105.00$           -$                      0.0% 33,105.00$                  -                           -                              0.00%

4      Historical Committee 9,498.00$                        12,000.00$           2,502.00$             26.3% 9,498.00$                    (2,502.00)                 -                              0.00%

5      Veterans Memorial Committee 3,000.00$                        4,606.00$             1,606.00$             53.5% 3,000.00$                    (1,606.00)                 -                              0.00%

6      Literacy Volunteers of Sanford 6,000.00$                        6,000.00$             -$                      0.0% 6,000.00$                    -                           -                              0.00%

7      So Me Agency on Aging 1,400.00$                        1,500.00$             100.00$                7.1% 1,400.00$                    (100.00)                    -                              0.00%

8      Trafton Senior Center 10,000.00$                      10,000.00$           -$                      0.0% 10,000.00$                  -                           -                              0.00%

9      York County Community Action 3,677.00$                        6,900.00$             3,223.00$             87.7% 3,677.00$                    (3,223.00)                 -                              0.00%

10      YCCA, Transportation 16,057.00$                      31,012.00$           14,955.00$           93.1% 16,057.00$                  (14,955.00)               -                              0.00%

11      250th Anniversary Committee -$                                 -$                     -$                      0.0% -$                             -                           -                              0.00%

12      Sanford/Springvale Call FF's Inc. 1,000.00$                        1,000.00$             -$                      0.0% -$                             (1,000.00)                 (1,000.00)                    -100.00%

Outside Agencies 83,737.00$                      106,123.00$         22,386.00$           26.7% 82,737.00$                  (23,386.00)               (1,000.00)                    -1.19%
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Debt Service 1,020,941.00$                 1,187,733.00$      166,792.00$         16.3% 1,187,733.00$             -                           166,792.00 16.34%

        

 St. Thomas School -$                                 -$                     -$                      0.0% -$                             -                           0.00 0.00%

        

Chamber of Commerce 10,000.00$                      13,500.00$           3,500.00$             35.0% 10,000.00$                  (3,500.00)                 0.00 0.00%

     

Total Appropriations 26,589,174.00$               29,308,178.00$    2,719,004.00$      10.2% 28,088,003.00$           (1,220,175.00)          1,498,829.00 5.64%

     

Tabs A-H Capital Reserve 2,743,688.00$                 4,062,943.00$      1,319,255.00$      48.1% 3,268,437.00$             (794,506.00)             524,749.00 19.13%

    

Total Appropriations with CIP 29,332,862.00$               33,371,121.00$    4,038,259.00$      13.8% 31,356,440.00$           (2,014,681.00)          2,023,578.00 6.90%

    

Revenues (12,056,379.00)$              (12,348,632.00)$  (292,253.00)$        2.4% (12,582,556.00)$          (233,924.00)             (526,177.00) 4.36%

Undesignated (850,000.00)$                   (850,000.00)$       -$                      0.0% (850,000.00)$               -                           0.00 0.00%

Page 3 of 3 Net Municipal Commitment 16,426,483.00$               20,172,489.00$    3,746,006.00$      22.8% 17,923,884.00$           (2,248,605.00)          1,497,401.00 9.12%


