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COMPARISON OF FY 19/20 TO FY 20/21

Comparison of FY 19/20 to FY 20/21 - This Year

Municipal Impacts FY 20 vs. FY 21

Expense 5 2690027000 S5 1,332,037.00
Debt Service 5 118773300 S5  166,792.00
Total Appropriation 5 28,088,003.00 S5 1,498829.00
Revenue S (1258255600) §  526,177.00

Use of Fund Balance/Carry Forward 5 (850,000.00] &
Net Appropriation Met Operations  § 1465544700 5  972,652.00

CIP 5 326843700 S5 524749.00
Total Appropriation with CIP 5 17,923,884.00 S 1,497401.00



Presenter
Presentation Notes
City – 
Total Appropriations increased to $28,088,003 an increase of $1,498,829

Employment Insurances & Retirement 			$    717,989
Fully Burden Labor Costs (All Wages and OT)		$    429,929
Contract and Non-Contract Services 			$    139,946
Debt Service (Interest Only Payment - Road Bond)		$    166,792
And All Other Categories, to include Utilities		$      44,173
Grand Total All Categories 			$1,498,829

Debt Service – increased by $166,792 – New Paving Bond Interest only payment $160,766

Revenue: Non-Property Tax Revenue is set at $12,582,556 an increase of $526,177 or 4.36% 

Major Areas of Note:
Revenue Sharing 	$155,677
Excise Tax		$200,000
Investment Income 	$  60,000
Ambulance Revenue	$  55,876
Waste Transfer Revenue	$- 29,004 (PAYT Bags)
Building Permits	$- 50,750
Electrical Fees	$-   5,800
Rental License Fess	$-   5,648
SRCC		$   39,849

Use of Undesignated Fund Balance – remains the same at $850,000 

Net Appropriation due to Operations of $ 14,655,447 an increase of $972,652

CIP - $3,268,437 an increase of $524,749 over last year (Note: Mandated Charter 4% is $3,238,502)(Parks & Recreation CIP Request $325,000)

Total Appropriations Request of $17,923,884 an increase of $1,497,401 or 9.12%



TAX RATE PROJECTION

APPROPRIATIONS

3512020 9:12

FY 2019/2020
APPROVED BEUDGET

FY 2020/2021
Department
Requests

FY 202072021

City Manager

Recommendation

VALUATION

Homestead Exemption increase to  (Projected)
325,000 and State to reimburse communities
70% for FY21

Net Valuation:

1,524,708 840

1,564,000,000

1,564,000,000

AFFROFRIATIONS
COUNTY
Assume Same Assume Same
County Tax (Assessed) 783 656 783,656 783,656
Total County Tax: 783,656 TB1,656 0.00% 783,656 0.00%
MUNICIFAL
Municipal Sermvices 24 912 521 27,410,788 10.03% 26,245 558 5.35%
Libraries 561,975 590,034 4.99% 561,975 0.00%
Outside Agencies (Includes Chamber of Commernce) 93,737 115,623 27T 62% 92,737 -1.07%
Debt Service 1,020,941 1,187,733 16.34% 1,187,733] 16.34%
Total Municipal Appropriation: 26,589 174 29,308 178 10.23% 28,088 003 5.64%
Assume Same Assume Same
SCHOOL School Committee School Committee
Recommendation Recommendation
Education 41,428 262 41,428 262 0.00% 41,428,262 0.00%
Debt Service 11,514 405 11,514 405 0.00% 11,514 405 0.00%
Adult Education 647 065 647,065 0.00% 847,065 0.00%
Total School Appropriation: 53,589 732 53,585,732 0.00% 53,589 732 0.00%
CAPITAL RESERVE
Municipal 2,743 GBE 4,062 943 48.08% 3,268 437] 19.13%
School (Assume Same) 381,825 381,525 -0.08% 381,525] -0.08%
Total Capital Reserve: 3,125,513 4. 444 468 42.20% 3,645 962] 16.78%
TOTAL APPROPRIATION: 84,088,075 88,126,034 4.80% B6,111,353 2.41%



Presenter
Presentation Notes

Includes the change to the Homestead Exemption to reflect the $25,000 and the State to reimburse communities 70% for FY21.  FY20 was $20,000 at 62%.



TAX RATE PROJECTION

REVENUE

FY 201972020 FY 20202021 FY 202002021
APPROVED BUDGET Departrment City Manager
Estimates ion
e -
AT |
Rewvenue Sharing 1.913.463] 2,069,140 B.14% 2,069, 140 B.14%
Municipal Revenwe 10,142,576 02852 135% 10.513.416 165%
Total Municipal Revenue: 12,056,379 12,348,632 2.42% 12,382, 556 4.36%
Assume Same Assume Same
SCHOOL School Committee School Committes
Recommendation Recommendation
School EPS Revenue 26,383,155 26,583,155 0.00% 26,383,135 0.00%
Debt Semnvice - State Share 10,666,589) 10, 666, 383] 0.00% 10,666,389 0.00%
Miscelaneous Revenus 11B.IJIJIJ| 118,000 0. 00% 118,000 0.00%
FAudult Education State Subsidy 155,153] 155,133 0.00% 133,133 0.00%
Other Adult Education Rewenue 35,000 35,000 0. 00 % 35,000 10.00%
Acton School TuitionFood Service 962,500 62,500 0. 00% BE2.500 0.00%
‘Schood Unassigned Fund Balance 1] 0 0.00% - 0.00%
Camy Forward FY¥19 623,000 623,000 0.00% B23,000 0.00%
Total School Revenue: 33,1-1-5.35]‘“ 39,145,397 0.00% 39,145,387 0.00%
TOTAL REVENUE: a1, 201776 1,494,029 0.57% 91, 727 953 1.03%
Amount To Be Raised By Taxation: 32 BBE, 259 | 36,632,005 11.239% 34,383, 400 | 4.35%
|eAsE TAX RATE: $21.57 || §23.42 $21.98 1.93%
USE OF UNDESIGNATED FUNDS: 850,000 850,000 0.00% as_nm 0.00%
Less ULF. Rate: {$0.58) {$0.54) $0.54) Z51%
NET T0 BE RAISED BY TAKATION: 32,036,299 35,782,005] _ 1169% nmml 167%
| PRI TR RATE: TH I | ¥ FEE] EEELE THAd | 20dw
Homestead: (oo, 32 3] ] 151,234 ST0.00) Estimats WL ST0 Estimata
Homestead Rate: _ _ [50. (50.92)) cov Budgst ($0.92)] Gow Budgst
BETE: ($472,97T 10) Assume Same Assume Same
BETE Rate: ($0.31 {$0.31) %031
Crwerlay Amount: $22T7 IBA TR Assume Same Assume Same
Dwerlay Rate: $0.15 $0.15] $0.15
TIF Amount STE1.209.21 Assume Same Assume Same
TIF Rate: $0.50 £0.50) $0.50
SELECTED TAX RATE: $20.70 ] $22.30 $160 2086 016




MUNICIPAL SUMMARY

Operational
Expenses

-Revenues +

Use of Fund Bal.

=Net Tax from
Operations

+ CIP

=Total Net

Taxation
Excl. County Tax

$26,589,174

$12,906,379

$13,682,795

$2,743,688

$16,426,483

$28,088,003

$13,432,556

$14,655,447

$3,268,437

$17,923,884

+$1,498,829
+5.64%

+$526,177
+4.08%

+972,652
+7.1%

+524,749
+19.1%

+$1,497,401
+9.12%

City of
Sanford

FY 20/21

Budget
Review

As of
3/5/20



Presenter
Presentation Notes
Same notes as previous page.  This slide includes 19/20 budgeted amounts and percentage variances.

City – 
Total Appropriations increased to $28,088,003 an increase of $1,498,829

Employment Insurances & Retirement 			$    717,989
Fully Burden Labor Costs (All Wages and OT)		$    429,929
Contract and Non-Contract Services 			$    139,946
Debt Service 				$    166,792
And All Other Categories, to include Utilities		$      44,173
Grand Total All Categories 			$1,498,829

Debt Service – increased by $166,792 – New Paving Bond Interest only $160,766

Revenue: Non-Property Tax Revenue is set at $12,582,556 an increase of $526,177 or 4.36% 

Major Areas of Note:
Revenue Sharing 	$155,677
Excise Tax		$200,000
Investment Income 	$  60,000
Ambulance Revenue	$  55,876
Waste Transfer Revenue	$- 29,004 (PAYT Bags)
Building Permits	$- 50,750
Electrical Fees	$-   5,800
Rental License Fess	$-   5,648
SRCC		$   39,849

Use of Undesignated Fund Balance – remains the same at $850,000 

Net Appropriation due to Operations of $ 14,655,447 an increase of $972,652

CIP - $3,268,437 an increase of $524,749 over last year (Note: Mandated Charter 4% is $3,238,502)(Parks & Recreation CIP Request $325,000)

Total Appropriations Request of $17,923,884 an increase of $1,497,401 or 9.12%




SUMMARY OF 20/21 CHANGES

Contractual Wage Increases, OT and

Staff Reductions: $ 429,929
Elimination of Part Time Grant Writer
Elimination of a Police Officer
Elimination of 2 Dispatchers
Reduced Call Firefighters by $11,000

Contract Services $ 136,623

EE Benefits/Insurance $ 717,989

Debt Service $ 166,792

Capital Plan $ 524,749
Includes $325,000 Parks & Recreation

All Other Expenses $ 47,496
Includes $40,000 for Retirements/Buyouts

Additional Revenue $ -526,177
TOTAL $ 1,497,401

*Net Municipal Commitment $1,497,401 or 9.12%



MUNICIPAL OPERATIONAL EXPENSES

MANDATED AND PUBLIC SAFETY

Classification Actual Revised Budget | Proposed Budget | (20/21 vs. 19/20

General Government

General Assistance &
Health Officer

Fire Department

Police Department &
Crossing Guards

Sanford Regional
Communications

Public Works
Department

Environmental
Services

Public Protection

Mandated Properties

Total Mandated
Expenses

$2,301,610
$241,650

$3,676,943

$3,323,139
$1,677,003
$2,324,467
$1,345,417

$850,565
$701,578

$16,442,372

$2,447,151
$243,741

$3,837,135

$3,592,958
$1,916,266
$2,417,037
$1,687,956

$875,364
$736,869

$17,754,477

$2,563,048
$249,671

$3,972,854

$3,802,003
$1,890,853
$2,623,540
$1,664,757

$780,364
§753,338

$18,300,428

$115,897
$5,930

$135,719

$209,045
-$25,413
$206,503
-$23,199

-$95,000
$16,469

$545,951
3.1% Increase


Presenter
Presentation Notes

General Government: (Includes Council, Voter Registration, Administration, Personnel, IS, Codes, Assessing, City Treasurer/Clerk, Legal and Property & Casualty)

City Council – Increased by $1,406 or 1.90%.  Dues adjusted for MMA, York County Advocacy, Mayor’s Coalition, Mayor’s Group, elimination of the 12 Town Group and the Service Center Coalition.  Supplies – Software increased $1,068 for Granicus support.

Voter Registration – Increased by $14,210 or 43.4%.  Increase due to the Presidential Election, minimum wage increase, ballot printing, additional local coding and mailing out absentee ballots.

Administration – Increased by $12,111 or 2.20%.  Full Time wages up $26,645 because of contractual increases.  Eliminated grant writer position out of part time salaries -$16,128.

Personnel – Increased by $29,371 or 14.1%.  Budget includes 1 full time Director, 1 full time Assistant Director and 1 full time Payroll Manager.  Payroll Manager authorized to full time, this allows shifting of resources and additional training.

Codes Enforcement – Increased by $3,965 or 1.60%.  $7,668 contractual increases in full time salaries.  Decrease of $4,453 in contract services for the electrical inspector (see offsetting revenue).

Information Systems – Increased by $37,328 or 9.30%.  
Contract services is up $30,885 or 16.6% - 
MUNIS – Municipal financial management software - increase of $8,614 a 5% increase on most items.
GIS Consulting- CAI – GIS map data layer development – Vendor increase of $5,000
Sophos Firewall Support – Firewalls at City Hall and I-Net Head End – increase of $9,193.  Renews City Hall and Virtual Firewall Support after 3 years, for 3 more years.
VMware Support – Virtualization Software - $2,500.  Renews every 3 years.

Legal Services – Increased by $25,000, from $85,000 to $110,000.  Contract for services with Bernstein Shur.  Increase based on historical use and upcoming contract negotiations.  

Property & Casualty Insurance – 2.8% increase or $5,785.  Based on actual for 19/20 plus projected increase – Maine Municipal Association.

Planning – Decreased by $8,599 or -3.5%.  Reduced contract services by $3,637 specific to buying our current engineering copier.  Reduced consultants fees by $6,500 for the comp plan as this work will be performed in-house by staff.

Treasurer/City Clerk – Decreased $18,449 or -4.0% the majority of the decrease is due to the elimination of a part time clerk -$18,023.

General Assistance: Budget increased by $5,930 or 2.4%.  Sick Time shows an increase of $2,307 – employee hit 240 hour bank and is eligible now for a buyout.  Non-Contract Services of $155,000 no change from previous year.  State Reimbursement rate is 70% - see offsetting revenue.  Non Contract Services and Offsetting Revenue projecting forward based on the current trend for the last year and a half.  

Fire Department:  Increased $135,718 or 3.5%.  Full Time Salaries increase based on 3% wage increase or $123,687.  Over Time is up $8,075.  Explanation: Each employee is given anywhere from 288-388 hrs. of vacation and sick time combined each year contractually.  On top of that we have to cover call back for coverage, ambulance coverage, and fires that happen requiring off duty people.  We also use OT when doing testing and training of new recruits and promotional exercises.  Long term injuries which require coverage not budgeted for is also a factor.  
Part Time Salaries was reduced by $11,000 for the use of call firefighters.  This based on historical actuals and current number of call firefighters.  
EMS Supplies increased by $10,000 – use and call volume up 350 runs from previous year.  Just shy of 4,000 runs a year.
Vehicle Maintenance – Department requested $40,000 more based on the fact that older engines require more maintenance costs.  Manager eliminated the request for maintenance and supported the lease purchase of a new engine in the CIP. 

Police Department:  Increased $208,127 or 5.8%.  Full Time salaries up $173,743 or 6.5% because of contractual increases and longevity.   1 Full Time Police Officer was removed from this budget.  Over Time Salaries is up $27,339 or 10.7% because of contractual increases and longevity.  Training is up $9,000 for ME Criminal Justice Academy In-Service Training.  Vehicle Maintenance is down $10,000 because of the 5 new leased vehicles for CID and Administration.

Crossing Guards:  Increased $917 or 3%.  Entire increase is the 3% budgeted for Part Time Salaries.

SRCC:  Decreased by $25,412 or -1.3%.  Budget includes the elimination of 2 dispatch positions.  Radio maintenance up $11,826 for the additional radios for the Berwick’s.
Over Time is up $6,320 or 2.2% based on historical use if fully staffed.

Over Time Calculation 
Daily man hours scheduled for is 136 hours.  This is arrived at by using 6 dispatchers on for 16 hour and 5 dispatchers on for 8 hours. 
Total annual man hours scheduled is 365 X 136 = 49,640.
Available regular hours = 20 dispatchers X 40 hours  X 52 weeks = 41,600
8,040 X AVG O/T rate of 39.18 = $315,007.     
Reduced approximately 10% for non-filled O/T.

Public Works:  Increased $206,503 or 8.5%.  Contract Services increase of $105,491 - budget includes the East Side Plowing Contract and includes additional costs for Dig Safe Excavation & Notification.  Supplies increase of $45,425 is based on using more tonnage of salt with an increased price.  Vehicle Operation increase of $12,700 is due to price increases on tires, lubricants, etc.  

Environmental Services: Decreased by $23,199 or -1.4%.  Contract Services – budgeting 4,157 tons of rubbish at $77.50 per ton, 3% on Hauling Contract.  Last year budgeted 3,400 tons at $76.50.  Recycling was budgeted at 1,233 tons at $85 = $104,805 allowing the City to reduce recycling by $135,695.  Engineering fees up $18,000 for technical impracticability (TI Waiver) feasibility study by Drumlin.

Public Protection: Decreased by $95,000 or -10.9%
-Hydrant Rental $683,364 annual or $170,841 per quarter.  
-Hydrant Snow Removal $30,000 annual.  Increased $5,000.
-Street Lighting $67,000 *LED Lighting, reduced by $100,000.

Mandated Properties:
Includes Airport, Oakdale Cemetery and Goodall Library:	
-Airport – increased 5.7% or $16,370.  $11,360 increase in equipment maintenance.  Work needed on gear boxes on bush hog, Milton Cat maintenance.
-Oakdale Cemetery – increased by $99 or .2%.  Budget request included $300 for small tools.
-Goodall Library – no increase.  Budget supports same level of funding as last year - $397,175.






MUNICIPAL OPERATIONAL EXPENSES
BY CLASSIFICATION

Classification Actual Revised Budget | Proposed Budget | (20/21 vs. 19/20

Salaries

EE Benefits &
Insurance

Petroleum Fuels

Electricity, Water &
Sewer

Hydrants

Debt Service

Total Operational
Expenses

$11,613,993

$5,490,075

$283,524

$325,965

$666,697

$694,276

$19,074,530

$12,770,589

$5,832,770

$395,592

$361,684

$683,364

$1,020,941

$21,064,940

$13,200,518

$6,550,759

$364,207

$266,284

$683,364

$1,187,733

$22,252,865

$429,929

$717,989

-$31,385

-$95,400

$0.00

$166,792

$1,187,925
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Presentation Notes
Salaries:
General Services – contract expires June 30, 2021 – budget 3% as negotiated

Sanford Regional Communications – contract expires June 30, 2022 – budget 2.5% as negotiated

Sanford Police Association – contract expires June 30, 2020 – budget 3% 

Public Works/Highway Local 481 – contract expires June 30, 2021 – budget 3% as negotiated

Fire Department Local 1624 – contract expires June 30, 2020 – budget  3%

Management/Personnel Policies – budget 3% (this based on the CPI-W average for the previous calendar year)


Salaries:

Full Time 	 Increased  $410,212 or 3.9%
Includes the funding of prior year approved positions and contractual increases.

Elimination of 1 Police Officer		$  57,304
Elimination of 2 Dispatchers			$  96,803
Reduced Call Firefighters 			$  11,000

Did not fund Sign Foreman DPW or Sign Helper	$  48,672 + $8,960 in Part Time Salaries
Did not fund Asst. Engineer DPW		$  67,473
Did not fund 2 requested Firefighter Paramedic positions	$102,277

Prior Year approved – Payroll Manager from FT to PT	$  26,162
			
Over Time   	Increased  $43,699 or 4.1%
Contractual increases.  Coverage for contractual sick/vacation time, call back for coverage, ambulance coverage and fires.

Fire Dept.	$    8,075	  
Police Dept.	$  27,339		
SRCC	$    6,320

Part Time 	 Decreased  $39,949 or -7.1%

PT Asst. Clerk	$-18,023	Position Eliminated in the Treasurer/City Clerks Office.
Payroll Mngr.	$-24,680	Position approved for additional hours and increase wage.  
		Pt position moved to Ft position.
Grant Writer	$-16,128	Position Eliminated from Administration budget.
Recreation	$ 13,330	Minimum Wage increased from $11 to $12, 
		Lifeguard Increased pay, additional ½ day staff training day, 
		PT Behavioral Specialist for 3 weeks.
Parks	$   6,840	Increased Seasonal employees $.25 an hour, includes 160 hours for a PT Arborist.

Holiday	Increased	$5,331 or 1.8%
Includes contractual increases.

Sick	Increased	$9,882 or 4.3%
Contractual increases and employees reaching their required banked amounts in order to get a buyout.

Allowances	Increased	$755 or 1.1%
Includes negotiated increases in allowances and adjustments per Union contracts.  

EE Benefits & Insurance:

Group Life Expense	Decreased	$312	
No proposed change.  Group Life Insurance thru MainePERS for retirees.  Currently carry 20 retirees.

Unemployment	Decreased	$7,816	
2020  Contribution based on the 1st $12,000.  Proposed rate 1.34%, Gross Contribution $36,436, Excess Balance Return $8,499, Net 2020 Contribution of $27,937.

Income Protection	Increased	$15,384	
Short Term Disability 70% of annual salary.  $2.04 per month for each $100 of monthly coverage.

Worker’s Compensation	Increased	$143,756	
Experience Modification Rate increased from 1.31 to 1.52.  Individual class code rates, payroll, experience modification factor changes as well as claim experience effects the contributions.  

Social Security 	Increased	$87,954	
Driven by contractual increases.

Health Insurance	Increased	$448,533 less use of HRA savings in the amount of $125,000 produces a net increase of $323,533. 
	
POSC 6% increase and POS200 10% increase.  The majority of our employees participate in the POS200.
Employee contributions 20% for all Contracts 15% for Non Union.
MOP 70% for Everyone - NU, PO, Fire, Dispatch, GS and PW.

ICMA		Increased	$1,456	
A 457 deferred compensation plan for those employees who do not participate in MainePERS.  7 employees currently participate. 

MAINEPERS		Increased	$154,034	
AC Plan 10% to 10.1%, 1C Plan 16.2% to 16%,  2C Plan 10.6% to 10.8%, 3C Plan 12.8% to 12.9%

Petroleum Fuels:

Fuel Oil		Decreased	$3,118	
Contract with Dead River Company $2.10 per gallon – 10/1/2019 – 6/30/2020.  Previous year budgeted $2.45 per gallon.

Propane Gas		Decreased	$7,443	
Propane purchases are with Downeast Energy budgeted $2.10 per gallon.  Previous year budgeted $2.74 per gallon.

Gasoline		Decreased	$2,858	
Entered into an agreement with WEX  Dec 2015 budgeted $2.52 gasoline.  Previous year budgeted $2.75 per gallon.

Diesel Fuel		Decreased	$15,366	
Entered into an agreement with WEX Dec 2015 budgeted $2.94 per gallon.  Previous year budgeted 3.21 per gallon.

Natural Gas		Decreased	$2,600	
Natural Gas provided by Unitil $1.04 per 100 cubic feet.  City Hall/Annex now on natural gas.  

Water		Decreased	$468	
Sanford Water District not planning on an increase in 2020 but will likely need to start planning one which will be effective in 2021.

Sewer		Increased	$300	
Sanford Sewer District indicated that there would be no anticipated increase. 

Electricity		Decreased	$95,232	
Contracted accounts with Constellation and budgeted $0.6330/kwh.  The City entered into an agreement  which will provide fixed pricing through November 2022.  Reduction of $100,000 can be found under Public Protection – converting all utility-pole mounted streetlights to Led.

Hydrants		Same	$0.00	
Hydrant Lease $170,841 per quarter (Fire Protection Fee) or $683,364 annually.
				

Utility Estimates for the Fiscal Year 2020/2021 Budget

FUEL
Please budget using the current rates below.  The City has participated in the Fuel Card Services Agreement between Wex Bank and the State of Maine since December of 2015.
 
Regular Gasoline	$2.52 per gallon
Diesel Fuel		$2.94 per gallon
 
*As a reminder, all fuel purchases made at Irving/Circle K with a WEX card will qualify for a discount of $0.02 per gallon.
 
Dead River Company and the City entered an agreement effective 10/1/2019 – 6/30/2020 for heating fuel.  Please budget with the projected rate below:
 
Heating Fuel		No. 2 Fuel - $2.10 per gallon
 
Propane purchases will remain with Downeast Energy.  A fixed price was not negotiated with Downeast Energy but they do offer the City a discounted rate.  Please budget the projected rate below:
 
Propane		$2.05 per gallon
 
The City is currently using Dead River for oil fired equipment and a variety of different suppliers for propane and natural gas equipment.  Please budget accordingly based on your own arrangements for service rates to include parts and materials.
 
Natural Gas		$1.04 per 100 cubic feet - Unitil
 
WATER
David Parent from the Sanford Water District said that they are not planning on an increase in 2020, but will likely need to start planning one which will be effective in 2021.
He said barring any regulatory mandates, their goal would be to keep the increase below 10%.  This is for Consumption, Meter Charge, Private Hydrant fee and Sprinkler fee.
 
Please budget the rates below:
 
Consumption (Accounts Billed Quarterly):
For the first 	3,000 cubic feet per quarter	$2.75 per 100 cubic feet
For the next	27,000 cubic feet per quarter	$1.76 per 100 cubic feet
For the next	30,000 cubic feet per quarter	$1.32 per 100 cubic feet
 
Meter and/or Service Charge
5/8” 	$31.79 per quarter
3/4" 	$40.36 per quarter
1”    	$53.48 per quarter
1 ½”	$83.60 per quarter
 
Private Hydrant Fee	$298.09 per quarter
Hydrant Lease		$170,841.06 per quarter (Public Fire Protection Fee)
Sprinkler Fee		$298.09 per quarter
 
SEWER
Andre Brousseau with the Sanford Sewerage District indicated that there is no anticipated increase.  Please budget the estimated rates below:
 
Service charge $25.00 per quarter
$7.50 per 100 cubic feet 
 
ELECTRICITY
The City has executed an electricity contract with Constellation Energy Resources through Maine Power Options. This contract will take effect when 
the current contract expires in November of 2020 and will provide fixed pricing through November of 2022.  Contracted accounts with Constellation should budget $0.06330/kwh.  
 
POSTAGE
The United States Postal Service is proposing an increase effective January 26, 2020.  Please budget the current metered mail rates below:
 
One ounce First Class letter $0.50
Each additional ounce $0.15
Postcards $0.35
Certified Return Receipt One ounce First Class letter $5.75 *Using E-Certify
If your department purchases stamps budget $0.55 per stamp.
 
TELEPHONE
Departments should only budget for cellular telephones, modems (Ipad Service for Council and Airport), fire tower (Fire Department), and well monitoring (Environmental Services).  Please do not budget for City business telephone lines.  I will budget all City telephone expenses under one G/L account like I currently do for legal services.
 
PHOTOCOPIER
The City is currently in a cost per copy maintenance contract with Seacoast Business Machines.  Please refer to your individual department contract for rates.  The contract includes parts, labor, consumables, supplies and toner - excludes staples, paper, print controller, and networking.  Shipping is charged for all items that are not in the contract.
 

Fuels:  Includes Fuel Oil, Propane Gas, Vehicle Gasoline, Vehicle Diesel, Natural Gas






SUMMARY OF IMPACTS TO EXPENSES

MAJOR EMPLOYMENT COSTS

" Employment costs increased by $1,147,918

Wages increased by $429,929
Social Security increase $ 87,954
Health Insurance increase $323,533
Retirement Programs increase $ 1,456
Group Life decrease $ -312
Unemployment decrease $ -7,816
Income Protection increase $ 15,384
Workers Compensation increase $143,756
MainePERS increase $154,034

Employee Benefits & Insurance increase $717,989

Total Employment costs represent 62% of the total City Expense Budget


Presenter
Presentation Notes


Wages:
General Services – contract expires June 30, 2021 – budget 3% as negotiated

Sanford Regional Communications – contract expires June 30, 2022 – budget 2.5% as negotiated

Sanford Police Association – contract expires June 30, 2020 – budget 3% 

Public Works/Highway Local 481 – contract expires June 30, 2021 – budget 3% as negotiated

Fire Department Local 1624 – contract expires June 30, 2020 – budget  3%

Management/Personnel Policies – budget 3% (this based on the CPI-W average for the previous calendar year)

New Positions or Hours for 20/21:
		
Sub Total of New Positions    	$       00	Total Wages

Previous Year Adjustments brought forward:
Payroll Manager	$  26,162  	Position approved for Full Time and a wage adjustment
Police Wage Adjustments	$  98,002 	Impact Bargaining 8% as of July 1, 2019 - Market Adjustment	
Sub Total of Previous Year 	$124,164

Other Points of Interest:
Minimum Wage Impacts	$ 13,330 Recreation part time salaries $11.00 to $12.00, Lifeguard Increased pay, additional ½ day staff training day, PT Behavioral Specialist for 3 weeks
Sub Total POI		$ 13,330

Total	           	$137,494   
	




BUDGETED WAGE INCREASES

= GENERAL SERVICES

3% As negotiated. Contract expires June 30, 2021.
= SANFORD REGIONAL COMMUNICATIONS

2.5% As negotiated. Contract expires June 30, 2022.
= SANFORD POLICE ASSOCIATION

3% Contract expires June 30, 2020.
= PUBLIC WORKS/HIGHWAY LOCAL 481

3% As negotiated. Contract expires June 30, 3021.
= FIRE DEPARTMENT LOCAL 1624

3% Contract expires June 30, 2020.
= MANAGEMENT/PERONNEL POLICIES

3% Budgeted (this based on the CPI-W average)



Presenter
Presentation Notes
General Services – contract expires June 30, 2021 – budget 3% as negotiated

Sanford Regional Communications – contract expires June 30, 2022 – budget 2.5% as negotiated

Sanford Police Association – contract expires June 30, 2020 – budget 3% 

Public Works/Highway Local 481 – contract expires June 30, 2021 – budget 3% as negotiated

Fire Department Local 1624 – contract expires June 30, 2020 – budget  3%

Management/Personnel Policies – budget 3% (this based on the CPI-W average for the previous calendar year)



MUNICIPAL REVENUES

m 18/19 Actual | 19/20Budget | 20/21Budget

Auto Excise Tax

Revenue Sharing

Waste Transfer Rev

Local Road

Assistance

Cable Franchise Fee

Building Permits

Sanford Regional

Communications
All Other Revenues

Total Revenues

$3,789,756
$1,592,248

$663,991

$222,784

$220,706

$171,050

$1,477,525

3,106,957

$11,245,017

$3,800,000
$1,913,463

$953,607

$223,000

$220,000

§275,750

$1,599,379

$3,071,180

$12,056,379

$4,000,000
$2,069,140

$924,603

$230,000

$210,000

$225,000

$1,639,228

$3,284,585

$12,582,556

$200,000

$155,677

-$29,004

$7,000

-$10,000
-$50,750

$39,849

$213,405

$526,177


Presenter
Presentation Notes
Revenue Sharing:
20/21 projections should be published on the Treasurer, State of ME website at the end of March.  We presented to the budget committee 3.75% percent based on Title 30-A:
	2018-19	2%
	2019-20	3% 
	2020-21	3.75%
 
Revenue: Non-Property Tax Revenue is set at $12,582,556 an increase of $526,177 or 4.36% 

Major Areas of Note:
Revenue Sharing 	$155,677
Excise Tax		$200,000
Investment Income 	$  60,000
Ambulance Revenue	$  55,876
Waste Transfer Revenue	$- 29,004 (PAYT Bags)
Building Permits	$- 50,750
Electrical Fees	$-   5,800
Rental License Fess	$-   5,648
SRCC		$   39,849
Debt Serv/Solar Project	$   40,000 
Anticipate $500,000 to start in 21/22 for the next 20 years.




CAPITAL IMPROVEMENT PLAN

SUMMARY FOR 2020/2021

Land Bank Authority/Community Dev.
Police Department

Sanford Regional Communications
Fire Department

Parks & Recreation

Public Works Department

50% Charter mandate for non-rolling stock infrastructure $1,619,251

 Information Systems
2020/2021 Municipal CIP

4% Charter Mandate $3,238,502
-School CIP $ 322,025
-Municipal CIP $3,268,437

Over Charter Mandate $ 351,960

$ 4,552
$ 239,592
$ 25,555
$ 483,480
$ 325,000
$2,069,251
$ 121,007
$3,268,437
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Presentation Notes
4% Charter Mandate	$3,238,502
-School CIP		$   322,025
-Municipal CIP		$3,268,437
Amount Above Charter 4%	$   351,960
-Parks & Recreation	$   325,000  *Master Plan
Total w/o Parks & Rec	$     26,960


2020 ROADWAY CIP J crramp

and $6.5 M

PROJECTS J &




Aanford

SANFORD PUBLIC WORKS
156 School Street

BY

CHKD BY

MEH

MJC

DATE
DATE

B9

Bl62019

SHEET

oF 5

PROWVECT  Roadway CIP

Maine Sanford, Maine 04073 | susJECT Preliminary Esimate CIP Ramp and $6.5M Bond_
ESTIMATED COSTS BY PROJECT=
, Current .
Road Name Treatment I:;;—;“ ;'[aﬂ]z ng;i:le Sf;;d:llf‘ PCI CBV i::t;:: i‘? ]”:Er;;z;n:;’ecit
Score
Survey, Engineering, & ROW
Downtown* Prelimmary Engineering 0,680.00 147 2020 2024 191.67 $30,000.00
Shaw Street Engineening 4310.05 0.37 2020 2021 3889 13.80 $30,000.00
Eimball Street Engmeenng - Mam 5t. to Twombley 3.574.95 0.51 2020 2021 64.10 10.98 $50,000.00
Prescott Street Engineening 3,008.90 0.37 2020 2021 10.08 18.21 $30,000.00
Twombley Road Engineering - Kimball to Main 403623 0.58 2020 2021 48 38 2034 $40.000.00
}J;:;:?:IIETE:’EGME 4 & Engineering NiA 020 2021 £25.000.00
North Avenue Survey (Potential Drainage Involvement) 11997 8 1.11 2020 2020 36.69 $12,000.00
Island Averme Survey 326188 0.49 2020 2020 62.22 $5,000.00
Erook Street (202-High) Survey (Potential Drainage Involvement) 486333 (.58 2020 2020 91.65 $6.000.00
Spruce Street Survey (Potential Drainage Involvement) 358535 0.51 2020 2020 4434 $5,000.00
Davis Avemue Survey (Sidewalk Only) 2195.67 0.29 2020 2020 90.41 $4.000.00
Gowen Street Survey 1007.08 0.16 2020 2020 69.05 $2,000.00
Thompson Street Survey 4811.76 0.61 2020 2020 60.72 $5,000.00
Hammond Street Survey 1714.39 0.23 2020 2020 61.79 $3.000.00
Sherburne Stveet, Sanford  |Survey (Brock 5t to North Ave) 571.86 0.22 2020 2020 56.05 $3.000.00
Fl{;;mdnhout at Fite 99 & Engineering NiA 000 2021 $£100.,000.00
Fiver Street Survey & Engineering 36.270.00 | 288 2020 2021 56.01 4117 $100,000.00
Fiverside Avenue Engineering 748928 0.73 2020 2021 62.54 156 $75,000.00
Pioneer Aveme Engineenng 7.056.72 0.91 2020 2021 60.41 152 $30,000.00
ROW Contingency TBD 2020 2021 $100,000.00
22642.00 MameDOT Foute 202/Cottage Street Fecon. 200,000.00 | 1.40 2020 2020 90.40 $200,000.00
MaineDOT PPI Participation* Survey, Engineering, & ROW Subtotal 5| $975.000.00




Construction

Whichers Mill Road Shim & Overlay 2111480 | 3.13 2020 2020 7441 $12.00 §253,377 60
Stanley Road Shim & Overlay 15,830.10 | 193 2020 2020 63 54 $12.00 $190,059.20
Railroad Avenue Shim & Overlay 2167270 | 285 2020 2020 34.72 $12.00 53320724
Stebbins Road Shim & Overlay 1622700 | 241 2020 2020 57.02 $12.00 $194 724.00
Mam Street Roundabout |, . ) 7 048 5 I $384 5824
0 Old Vil Road Shim & Overlay 3104854 | 180 2020 2020 84.55 §12.00 538458248
Lebanon Street from Mam| ., . - . o S1eE mae an
Seet to Jellerson Road |- F ¢4l 2097280 | 174 | 2020 020 | 8787 $6.00 $125,836.80
Twombley Road CL to - i c - - 2es 178 10
Kimbal Steet Chip Seal 469635 | 566 | 00 | 10 | % 600 | s25617810
Oak Street from Mam

Street to Urban Compact |Chip Seal 1987870 | 1.79 2020 2020 86.56 56.00 5119,272.20
Line

Hansons Fidge Foad CL . ) . 3 . €303 397 7
to Deering Neighborhood Feclaum & Pave 0481.18 1.23 2020 2020 23.13 §32.00 5303,397.76
Otis Allen Road Reclam & Pave 595037 | 107 2020 2020 37.01 $32.00 $190,699.84
State Court Reclaim & Pave 07244 | 012 | 2020 | 2020 | 808 §32.00 §31,118.08
Guillemette Streat Reclum & Pave 30760 | 036 2020 2020 30.94 §32.00 $125,683.20
Blanchard Road Peclamation 2198500 | 326 2020 2020 46.19 0.01 $32.00 $703,520.00
Sunset Road PReclamation - Blanchard to Titus 502029 | 0.78 2020 2020 39.13 1334 $32.00 $160,649.28
Sunset Road PFehabilifation - Titus to Emery Mills 16,38430 | 262 2020 2020 738 1334 §$12.00 $202,611.60
Sacopee Road Peclamation 670033 | 104 2020 2020 50.11 841 $32.00 $214.410.56
Old Mill Road** Reclamation 1889450 | 246 2020 2020 54.00 38.88 ** $307,728.00
**MaineDOT MPI Participation Construction Subtotal =  34,093.931.10




Urgent Repairs (Non-Moratorium)

Mam Street: Lebanon to

Emery (Downtown) Drag Shim 12,194.43 1.07 2020 2020 60.22 $6.00 $73,166.58
Washington Avenue Drag Shim 532548 0.40 2020 2020 71.00 $6.00 $31.952.88
MNew Dam Road Drag Shim 61.126.60 B34 2020 2020 77.63 $6.00 $366,759.60
Grammar Street Drag Shim 14 41510 149 2020 2020 65.56 $6.00 $86.490.60
Emerson Strest Drag Shim 398508 0.85 2020 2020 45.62 $6.00 $33.910 48
Park Street Drag Shim 444504 045 2020 2020 79.57 $6.00 $26.694.24
Pearl Strest Drag Shim 360580 0.37 2020 2020 2047 $6.00 $22,175.34
Shawmmut Avemue Drag Shim 7.552.08 0.76 2020 2020 56.11 $6.00 $45.312 .48
Berwick Avenue Drag Shim 1,419.63 0.23 2020 2020 2315 $6.00 $8,517.7
Grant Street Drag Shim 1,842.18 0.26 2020 2020 25.09 $6.00 $11.053.08
Hemlock Drive Drag Shim 1.716.19 0.31 2020 2020 402 $6.00 $10,297.14
Urgent Fepairs Subtotal = $736,330.20
Maintenance
2020401 Crack Seal N/A 2020 2020 $120,000.00
2020.402 Strest Painting N/A 2020 2020 $20,000.00
2020403 Pothole Fepairs N/A 2020 2020 $30,000.00
2020404 Dramnage Fepairs N/A 2020 2020 $£30,000.0:0
2020.405 Ditching N/A 2020 2020 $15,000.00
2020406 Street Sigms N/A 2020 2020 $25,000.00
2020407 Sidewalks and Cresswalks MN/A 2020 2020 £200,000.00
2020408 Tree Cutting N/A 2020 2020 $100,000.00
2020409 Landscaping NiA 2020 2020 $£30,000.0:0
2020410 Goodall Brook N/A 2020 2020 $20,000.00
2020411 Utility Coordination NiA 2020 2020 £100,000.00
Maintenance Subtotal = £810,000.00
Survey, Engineering. & ROW Subtotal 5] $975,000.00
Construction Subtotal =f(  $4.095,931.10
Utrgent Repairs Subtotal = ~ $736,330.20
Maintenance Subtotal =||  $810,000.00
Construction Inspection (3% of Construction & Urgent Repair Costs) = $241.613.07
Preliminary Estimate Rounding on Full Construction (20%) = $819.186.22

Total 2020 Proposed Roadway Bond + CIP = 57.678,000.59




CAPITAL IMPROVEMENT PLAN

Land Bank Authority/Community Development

Vehicles $ 4,552
= Police Department
Four Vehicles $178,424
Body Armor $ 7,500
Office Chair Replacement $ 9,206
WatchGuard Motor Vehicle Recorder Equipment $ 26,225
Patrol/Processing Room Office Equipment $ 3,502
Lease for Unmarked Fleet $ 14,735
= Sanford Regional Communications
Fire Suppression System $ 18,055
A/C System for Radio Room $ 7,500
= Fire Department
Engine Lease Payment $ 45,545
Command Vehicle $ 26,696
SCBA $ 59,823
Ambulance 1 Lease Payment $ 49,848
Multi Purpose Quint Apparatus $148,512
Heavy Squad $ 49,258
Replacement of Fire Marshal Vehicle $ 26,125

New Engine Lease Payment $ 77,673


Presenter
Presentation Notes
Land Bank Authority/Community Development
-Vehicles – lease payment for two CEO vehicles.  Three year lease ending 2021 used for building inspections.

Police Department 
-Four Vehicles – Department requested the purchase of four police package vehicles.  Anticipated purchases will replace four (4) police department patrol vehicles.  The vehicles proposed are four (4) Ford Police Utility vehicles.
-Body Armor – To purchase in each fiscal year, ten concealable body armor vests.  The body armor will be issued to officers as replacements for vests that have been in service for five years or longer.
-Office Chair Replacement – The office equipment at the Police Department is 10 years old.  The office furniture location in the Patrol Room, Supervisor’s Office, Briefing Room, and Processing Room, is worn out and failing to function properly.  17 office chairs need to be replaced.
-WatchGuard Motor Vehicle Recorder Replacement – The WatchGuard motor vehicle recording devices (MVR’s) are installed in 12 police vehicles.  Currently we are utilizing four recorders which are over 8 years old and one over 5 years old.  The WatchGuard MRV system is a sole source provider to the department as they provide proprietary and complete service which includes recording, wireless uploads, storage and retrieval of data.  This request will update the five oldest recorders ensuring operational reliability for multiple years.
-Patrol/Processing Room Office Equipment – The office equipment at the PD is 10 years old.  The office furniture located in the Patrol Room, Supervisor’s Office, Briefing Room, and Processing Room, is worn out and failing to function properly.  This request is for 8 VariDesks for each workstation in the Patrol and Processing Room.  One storage cabinet and cork board for the Processing Room.
-Lease Unmarked Fleet – Funding for the 19-20 lease agreement on five (5) unmarked police vehicles which have replaced the high vehicle repair costs of the hand-me-down cruisers.  

Sanford Regional Communications
-Fire Suppression System – Currently the radio room is protected by a sprinkler system which will destroy all of the radios if activated.  The radio room should have a closed inert fire suppression system which will not damage the radio system if activated.
-A/C System for Radio Room – Currently the radio room has an ambient temperature of 80 degrees during the winter months and 90 degrees during the summer.  With the addition of 6 radios in 2018 for the Berwick’s, the room has become hotter.  The optimal temperature for the radios and the associated computers is 70 degrees.

Fire Department
-Engine Lease Payment – This is the regular yearly lease payment for the replacement of Engine in 2012.  Originally a 5 year lease which was redone to a 10 year lease starting in 2014 and will end 2023.

-Command Vehicle – Assistant Fire Chief Command Vehicle.  This is the second of two payments for the vehicle purchased in 2019.

-Replacement of Self Contained Breathing Apparatus – 7th payment of a 7 year lease/purchase of SCBA’s and air compressor for firefighting vehicles and Central Station.

-Ambulance 1 – 4rd payment for lease/purchase of new Ambulance assigned to Central Station.  This is a 5 year lease.

-Multi Purpose Quint Apparatus – Mid-Mount Pierce Quint to be housed at Central Station.  This unit replaced Engine 1 and Ladder 37.  This united was authorized for purchase after the Stenton Trust Mill fire in which we suffered equipment damage to Ladder 37.  Purchase through our HGAC buy program directly from Pierce Manufacturing.  This is a 10 year payment plan with the first payment paid in July of 2018.  This is the 3rd payment of a 10 year lease purchase.

-Heavy Squad Replacement – This truck was approved through the City Council.  This truck replaced the 33 year old Squad which has numerous safety issues and is no longer pertinent to the mission of the Fire Department.  The authorization from Council was to expend not more than $250,000 for a used replacement unit.  The Fire Department was able to find a quality used Heavy Rescue unit to serve as a replacement through a dealer in Alabama.  We have entered into a contract with Brindlee Mountain Fire Apparatus for the purchase of a 2003 Pierce Heavy Rescue truck for a total purchase price of $225,000.  This truck was delivered in March of 2018 and is housed at Central Station. This is the 3rd payment of a 5 year lease.

-Replacement of Fire Marshal Vehicle – This vehicle will replace the 2011 Crown Vic the Fire Marshal presently drives.  This vehicle will be a pickup truck that the fire marshal can use for the next 5 years and then will be moved into the fleet as a utility vehicle which will then need to be replaced after 20 years.

-New Engine Lease Payment – Engine 3 has had over $120,000 in repair work done over the past 4 years.  It still needs more than $20,000 of repairs.  Because of the multiple problems and rust it has become an unreliable piece of emergency apparatus.  This request would allow for the City to enter into a true lease/turn in program with Pierce Manufacturing where we can lease a new pumper for $77,673 for the next 7 years on an 8 year lease.  We then have the option to buyout the truck for a remaining balloon payment or we can turn the truck in at the end of the 8 years and lease another one.  
	


CAPITAL IMPROVEMENT PLAN CONT.

= Parks & Recreation
Benton Park Improvements $ 108,000
Carpentier Playground $ 165,000
Springvale Playground Improvements $ 25,000
Trails Construction $ 15,000
Recreation Department Vehicle $ 12,000
= Public Works

Roadway Capital Improvement Program $1,619,251
Fleet Management Program $ 450,000
= Information Systems

Computers $ 28,400
Server Virtualization Lease $ 24,054
Network Infrastructure Lease $ 23,279
Server Virtualization Disaster Recovery $ 15,000
Munis Dashboard $ 10,615
Fiber to Sunset Tower $ 5,000
Storage Arrays Lease $ 14,659

$

Total Capital Improvement Plan 3,268,437



Presenter
Presentation Notes
Parks and Recreation
-Benton Park Improvements – Benton Park tennis courts are in complete disrepair.   This request is for the following:
	-Remove deteriorating tennis courts and fence $8,000
	-Reface wall along tennis courts $25,000
	-Install tot lot playground for ages 2-5 $75,000

-Carpentier Playground – Carpentier Park serves the most populous area of Sanford, where 30% of pre and school aged children live.  The playground equipment is old, and the company doesn’t manufacture it anymore.  It is one of our most used playgrounds.  This project would call for the complete overhaul of the wading pool to be replaced with a splash pad.  This money would also be used as matching funds for two grants applied for – Genest Foundation and the Land and Water Conservation fund.

-Springvale Playground Improvements – The perimeter fence is deteriorating and is becoming overgrown with weeds and trees.  This request would replace the fence $25,000.

-Trail Maintenance and Construction – This funding request would support the Sanford Trails Committee in the full range of its activities including trail construction, trail maintenance, mobilization of volunteers, collaborating with allied community groups, holding community events, and maintaining positive relations with more than a dozen private landowners.

-Vehicles and Equipment – This request is looking to replace the 2002 Ford Econoline Recreation Van.  Looking to do a 3 year lease purchase in the amount of $12,000 per year.  

Public Works
-Roadway Capital Improvement Program – The purpose of the Roadway CIP is to address the transportation infrastructure of the City of Sanford and Village of Springvale.  The DPW has completed a comprehensive Pavement Condition Inventory and Roadway CIP report to the City Council in 2017.  Department requested $1.5 million and this budget supports $1,619,251 which is 50% of the 4% Charter required.

-Fleet Management Program – The purpose of the Fleet Management Program is to improve and maintain the City’s vehicle and equipment fleet that directly supports the City’s infrastructure to adequately serve the Public good.  Components of the fleet must be replaced on a scheduled basis to reduce maintenance costs and, more importantly, to avoid service interruptions.  Department requested $1,011,188 and this budget supports $450,000.

Information Systems 
-New Computers – Purchase 20 desktop computers, 12 monitors and 2 laptop computers.  The City has historically been replacing computers on a five year replacement cycle, or about 20% each year.  

-Server Virtualization lease – Fourth Server Virtualization Lease Payment of five.  In January 2017 the City of Sanford entered into a 5 year lease agreement for computer equipment and services necessary to replace the City’s virtual server infrastructure.

-Network Infrastructure Lease – Lease payment for network switch infrastructure for the SanfordNet Fiber Network.  Sanford entered a 5 year lease for network equipment to support the City’s use of the SanfordNet Fiber Network in early 2019.  This will be the third installment of that lease.

-Server Virtualization Disaster Recovery System – This project is the next logical step in providing automatic failover of live virtual servers utilizing the new storage arrays.  Two new physical hosts will need to be purchased for the backup site.  VMware licenses will have to be upgraded for the current host servers and purchases for the new hosts.  VMware Site Recovery Manager, a complementary product that aids in managing live failover of virtual servers will also be purchased.  Finally, the new physical hosts will also need Microsoft Windows Servers licenses.  Prices include the first 3 years of support.

-MUNIS Dashboard – To implement the Munis Dashboard interface for the MUNIS Financial system.  This current version of Munis will no longer be supported after April 2021.  The Munis Dashboard is the migration path continuing to use Munis.

-Fiber to Sunset Tower – To connect the Sanford Police Network to the Police Channel 4 Transmitter at Sunset Tower.  SRCC was connected to the Police Channel 4 Transmitter at Sunset Tower via a copper circuit that ran over the old Fire Department Alarm Circuits.  When the SanfordNet Fiber network was being built out the fire alarm circuits were removed.  This project will replace the connection with an IP-based network connection utilizing the SanfordNet Fiber network.

-Storage Arrays Lease – In November of 2019 the City of Sanford entered into a 5 year lease agreement for 2 Dell EMC Unity Storage Arrays and services necessary to add more storage capacity to the server infrastructure.  This is the second installment of the five year lease agreement.



CHANGES IN FUND BALANCE FOR YEAR

ENDED JUNE 30, 2019

City of Sanford, Maine
Statement of Revenuwes, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis)
General Fund
For the year ended June 30, 2019

Wariance with
fimal budget

Budgeted amounts positive
Oiriginal Fimal Actual (megative)
Reavenuss:
Taxes 5 33.812.332 35 33.812.332 5 34,138,180 B3 325,558
Licenses, permits and fees 3.920 551 3.920, 561 4,210,614 290,053
Intergovernmemntal 38358 TTO 28,258,775 38027432 558,656
Interest earmed 210,000 210,000 392 705 182,705
Cither TETF. 212 TET.212 408,075 (348, 137)
Total revenues Fr.oeT.es Fr.0er.881 FE.028,018 1,018,135
Expenditures:
Curmermt:
Seneral govermment 8,255,171 8,255,171 2,441,105 (25,934
Fublic services 2,058,143 Z 058 143 2,031,297 23,2786
FPublic =afety B8.651.817 8,651,817 a.718,704 (55,247 )
Public works 3.740. 354 3. 740,384 3,650,285 TOo. 498
Education 49.800. 749 40 200, 740 40, 805 814 (5.085)
County ta 750,048 TE0, 046 750,048
Crthear 1.018. 788 1,018,785 BGS1,533 157,255
Debt service 582,119 282118 894,278 (12 157)
Capital improwvenents 2,824,877 3.723.104 2,243,425 1,478,678
Total expenditures TE.9FZ.0894 Te.EV0D. 321 FE.308, 717 1,963,504
Excess [Deficiency) of revenues owver expenditures {1.90=.213) (2. 8502 440} (220,701} 2.581.730
Crihver financing sources:
Use of designated fund balance S88 22T (Bo3,Z2TH
Transfer in &4 025
Tramsfer owt 28,234 28,234
Budgeted wuse of fund balance - City 250,000 250,000 {(B5S0,000%
Budgeted use of fund balance - Education 1,054 F13 1,054 13 (1,054 Z13)
Total other inancing souwrces 5 1.204.213 5 28502440 F0.280 % (2.778.208)
Met change in fund balances - budgetary basis (150.441)
Reconciliation to GAAP basis:
Change in gemeral fund committed funds 145,708
Met change in fund balances - GAAP basis (4. 7323}
Fumnd balance, begimning of year 2,810,012

Fumd balance, end of year 5 8 805,273



Presenter
Presentation Notes
From the Audit presented to the City Council in December of 2019

-On an accrual basis – assets exceed liabilities by $43.7m

-Ending fund balance for all funds is $42m

-General fund balance is $8.8m, a decrease of $5K over the prior year, school decreased $514k and City increased $519K

-Positive budget variances in revenues and expenditures of $2.6m, $900k utilized from prior year carryover of capital projects, plus another $850K of budget use of fund balance for the City and an additional $1m of budget use of fund balance for the School results in the $5K decrease in fund balance.

-High School construction account $4.6m remaining fund balance as a result of spending $11.2m this year.  Consolidated elementary construction has $26.4m remaining fund balance, having spent $15m out of $40.8m of bond proceeds.

-Other governmental funds total $2.4m

Cash in banks is $49m, an increase of $14m over the prior year, all of which is fully collateralized/insured against custodial credit risk



CITY OF SANFORD (INCLUDES SCHOOL)

GENERAL FUND BALANCE TREND - PAST 3 YEARS
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Presentation Notes
Fund Balance:  (Including the School)

 
	  2017 	    2018 	  2019 
Committed 	1,111,724 	   898,229 	1,479,678 
Assigned 	1,711,557 	1,371,383 	1,390,832 
Unassigned 	7,123,610 	6,585,365 	5,934,769 


CITY OF SANFORD (EXCLUDING THE SCHOOL)

GENERAL FUND BALANCE TREND - LAST 3 YEARS
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Presentation Notes
 Fund Balance: (Excluding the School)

2017 	$8,960,594 
2018  	$8,029,773 
2019  	$8,556,334 


TAX RATE PROJECTION

APPROPRIATIONS

31512020 9:12

FY 2013/2020
AFPPROVED BUDGET

FY 202002021
Department
Requests

FY 2020/2021

City Manager

Recommendation

VALUATION

Homestead Exemption increase to  (Projected)
$25,000 and State to reimburse communities
70% for FY21

Met Valuation:

1,524,708,840

1,564,000,000

1,564,000,000

APPROPRIATIONS
COUNTY
Assume Same Assume Same
County Tax (Assessed) 783,656 783,656 T83,656
Total County Tax: TE3 656 781,656 0.00% 783,656 0.00%
MUNICIPAL
Municipal Services 24912 521 27,410,788 10.03% 26,245 558 5.35%
Libraries 561,975 590,034 4.99% 561,375 0.00%
Outside Agencies (Includes Chamber of Commerce) 93,737 119,623 27T 62% 92,737 1.0T%
Debt Service 1,020,941 1,187,733 16.34% 1,187,733] 16.34%
Total Municipal Appropriation: 26,589 174 29,308,178 10.23% 28,088,003 5. 64%
Assume Same Assume Same
SCHOOL School Committee School Committee
Recommendation Recommendation
Education 41,428 262 41,428,262 0.00% 41,428,262 0.00%
Debt Service 11,514 405 11,514,405 0.00% 11,514,405 0.00%
Adult Education 647 065 647,065 0.00% 347,085 0.00%
Total School Appropriation: 53,589,732 53,589,732 0.00% 53,589,732 0.00%
CAPITAL RESERVE
Municipal 2,743 688 4,062 943 48.08% 3,268 437] 15.13%
School (Assume Same) 381,825 381,525 -0.08% 381,525] 0.08%
Total Capital Reserve: 3,125 513 4,444 468 42.20% 3,649 962] 16.78%
TOTAL APPROPRIATION: 84 088,075 88,126,034 4.80% BE,111,353 2.41%



Presenter
Presentation Notes

Includes the change to the Homestead Exemption to reflect the $25,000 and the State to reimburse communities 70% for FY21.  Previous year was $20,000 and the State to reimburse communities 62%.



RATE PROJECTION

REVENUE

FY 201972020 FY 202012021 FY 202002021
APPROVED BUDGET : Departrment City Manager
Estimates Recommendation
[inees -
AL |
Revenue Sharing 1.8912.463] 2,069,140 B.14% 2,069,140 B.14%|
Municipal Revenue 10,142.516] 10,279,492 1.35%| 10,513,416 3.65%
Total Municipal Revenue: 12,056,373 12,348,532 2.42%) 12,582,556 4.36%
Assume Same Assume Same
SCHOOL School Committes School Committee
Recommendation Recommendation
School EPS Revenue 26,283,155 26,583,135 0.00% 26,383,155 0.00%
Debt Senvice - State Share 10,666,589] 10,666,583 0.00% 10,666,589 0.00%
Miscellaneous Revenus 118,000] 118,000 0.00% 118,000 0.00%
Adult Education State Subsidy 155,153 135,153 0.00% 153,153 0.00%
Dther Adult Education Revenue 35,000 35,000 0.00% 335,000 0005
Acton School TuitionFood Service 962,500 962,500 0.00% 962,500 0.00%
Sichool Unassigned Fund Balance [1] [1] 0.00% - 0.00%
Camy Forward FY19 625,000 625,000 0.00% 523,000 0.00%
Total School Revenue: 39,145,397 39,145,397 0.00% 39,145,397 0.00%
TOTAL REVEMUE: 31,201,776 51,484,029 0.5T% 91,727,953 1.03%
Amount To Be Raised By Taxation: 32,886,293 | 36,632,005 11.39%| 34,383, 400| 4.55%
|BASE TAX RATE: $21.57 | | §$23.42 $21.38 1.93%
USE OF UNDESIGNATED FUNDS: 830,000 850,000 0.00% 50,000 0.00%
Less U_F. Rate: {$0.55) ($0.54) {ﬂ].&!il 2.51%
NET T0 BE RAISED BY TAXATION:, 32,036,299 35,782.005] _ 11.69%, 33,523,400 1675
PRI TR RATE: T2 | FFRE] LEEL A Z0dW|
Homestead: [T, 342 3] ] 51, S S T0.00) Estimats T 570 Eslimata
Homestead Rate: s (50.92)| Gov Budgst ($0.92)] SovBudgst
BETE: ($473.977.10) Assume Same Assume Same
BETE Rate: (§0.31 ($0.31) ($0.31
Owverlay Amount: S227 38478 Assume Same Assume Same
Cwerlay Rate: $0.15 $0.15 $0.15
TIF Emount $761,309.21 ] Assume Same Assume Same
TIF Rate: $0.50] | s0.50] $0.50
SELECTED TAX RATE: $20.70 [ | §22.30 $1.60 2086 $0.16




SINGLE FAMILY RESIDENTS COUNTS BY

RANGE

Single Family Residents Counts by Range

Ranges Percent of Total Count
0-150K 49.09% 3047
0-175K 68.94% 4279
0-200K 80.78% 5014
0-250K 92.06% 5714
250 Plus 7.94% 493
e Total Count 6207
Homesteads 6203% 3850

100KORLESS 100K-125K  125K-150K  150K-175K  175K-200K  200K-225K  225K-250K  250K-275K  275K-300K  300K-350K 350K-HIGHEST



6 YEAR HOMESTEAD TAX

6-Yr Hmstd Tax

512,000.00

10,000.00

58,000.00

56,000.00

54,000.00

52,000.00

50,00

5100,000.00 $125,000.00 $150,000.00 $175,000.00 $200,000.00 $225,000.00 $250,000.00 $275,000.00 $300,000.00 $350,000.00 $450,000.00

B 2015 Hmstd Tax M 2016 Hmstd Tax M 2017 Hmstd Tax W 2018 Hmstd Tax M 2019 Hmstd Tax W 2020 Est. Mil Tax Munc. Only




EST HOMESTEAD TAX DELTA

EST. HOMESTEAD TAX DELTA MUNICIPAL DELTA ONLY 15/20 VS. 20/21
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4 & 5 YEAR NET CHANGES

4 & 5 Year Net Changes in Homestead Taxed Properties

$100,000.00 512500000 5150,000.00 5$175000.00 5$200,000.00 522500000 5250,000.00 5275000.00 $300,000.00 $350,000.00 5450,000.00
Valge of Homestead Property

-5264.95
-$286.13
-5307.30 $328.48

-5349.65
-5370.83
-5392.00 $413.18

-5476.70
-$561.40

-$314.80 531823 -$321.65 $325.08 ~$328.50 433192 _§335.35 $338.78 $342.20 §349.05

-5362.75

Met Change in Homestead Taxed Property Tax

4-¥r Change Homestead Tax 5-¥r change Homestead Tax
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