
 

 

 

Budget Committee Meeting Mintues 

March 12, 2015, 6:00 PM 

City Hall Annex, 3
rd

 Floor Council Chambers 

 

1. Call to Order:  Meeting Called to order by Chairman Lance Hoenig at 6:05 pm 

2. Pledge of Allegiance 

3. Roll-Call:  Bruce Carlson, Don Jamison, James Drummey, Councilor Fred Smith, Deputy Mayor Maura Herlihy, 

Mayor Tom Cote.    Others:  City Finance Director Ronni Champlin, City Manager Steve Buck, Superintendent 

David Theoharides, School Business Manager Gwen Bedell 

a. Audience Participants:   

i. School Committee: Tom Miscio, Scott Sheppard and Jonathan Mapes 

ii. City Council:   Councilor Victor Digregorio 

iii. Staff:  Eric Knowlton, Assistant Superintendant 

4. Adjustments to the Agenda:  None.  Adjustment to minutes to add Bruce Carlson.  ***Bruce Carlson was 

present in the meeting minutes under Roll-Call.  His arrival is also noted in this section as is his swearing in 

outside the Chambers by City Clerk Sue Cote. 

5. Approval of the March 5, 2015 Meeting Minutes:  Moved by Chairman Hoenig, seconded by Mayor Cote, 7-0 to 

approve. 

6. Public Participation: NONE 

7. Old Business:  NONE 

New Business:   

8. Budget Overview & Discussion 

a. Presentation – Overview of the 2015/2016 Budget for the School 

i. Highlights from attached Power Point for Municipal & School Operations & CIP 

1. Presentation made by City Business Manager Gwen Bedell 

a. Overall Slides 

 



 
b. School Expenses overview  

 
c. Expense Breakdown by Function  

 
 

 



d. General education & CIP EXPENSES by cost center 

 

 
 

e. Adult Education Expenses 

 
 



f. GENERAL EDUCATION Non-Local Revenues 

 
g. General Education State Subsidy Revenue 

 
h. Capital Improvement PLAN Summary for 2015/2016 

 
 



i. School Summary 

 
 

2. Presentation by City Manager Steve Buck 

a. Municipal Operational “Mandated & Public Safety” Expenses: 

 



b. Municipal Operational Expenses by Classification:

 
c. Summary of Impacts to Expenses.  Major Employment Costs: 

 
d. Municipal Revenues 

 
 



e. Capital Improvement PLAN Summary for 2015/2016Municipal Summary 

 
f. Municipal Summary 

 
3. Consolidated Expenses: 

 
 



4. Consolidated Revenues: 

 
5. Consolidated Summary 

 
b. Discussion of School & Municipal presentation: 

i. Councilor Smith:  Questions about booking a fuel cost that may not be sustainable and the new 

bond payment to come. 

1. Gwen:  Part of the budget includes a reserve under Purchased Professional & Technical 

Services for fuel costs.  The cost of the future bond has been taken into consideration 

during the planning for the High School Bond. 

ii. Lance Hoenig:  Further inquiry on the fuel reserves. 

1. Gwen:  $ 149,000+ has been put into reserves for future fuel costs. 

iii. Maura Herlihy:  New Positions? Are they sustainable in 2016/17 with a relatively flat increase.  

1. Gwen:  Retirements are not being filled.  Combining 2 positions into one.  Restoring help 

to the lower grades.  6 Ed Techs being restored to be shared among the (13) 1st grade 

classrooms.   

iv. Lance Hoenig: Hard to imagine maintaining a 1.5% increase when all costs are increasing and 

positions are being added. 

1. Gwen:  Knows reimbursements will go up for the Ed Techs based on the 279 funding 

formula. 



v. Fred Smith:  Do you shift positions based on shifting population? 

1. Gwen:  Yes, have reduced a 2nd grade, added a 6th grade in the past. 

vi. Mayor Tom Cote: Restoration of cuts is different from adding employees.  What are the 

new employees?  What is the net number of new employees? 

1. Gwen:  How many positions added:  6 Ed Techs but net employees added is 2.  Loss of 

teachers at higher wages is a greater gain for available resources and will allow addition 

of more Ed Techs than teachers that have been lost. 

vii. Fred Smith: Restoration of a Reserve.   

1. Gwen: School has a negative fund balance of $ 1.5 million.  It is not realistic to save 

enough money to start restoring a fund balance at this time.   

viii. James Drummey: Adult Education.  Spending $ 800,000+/- and taking in $ 400,000+/.  

Thought we were required to cover GED but are we covering the enrichment courses with the 

prices we are charging for Adult Education. 

1. David Theoharides:  Will have to get the answer from Allen Lampert 

ix. Fred Smith: Is there a program in place that requires people who did not finish a course to 

cover the cost of the unfinished course? 

1. David Theoharides:  Will have to get the answer from Allen Lampert 

x. Don Jamison: Sanford Regional Communications.  How much would it cost to not run the 

center and instead take our business to another communications center?  Question about 

increase in PAYT bag revenue.  Does it reflect an increase in bags being purchased? 

1. Steve Buck: SRCC was able to offset the OOB loss with a reduction in staffing.  SRCC 

was not able to offset the loss of Waterboro and Alfred which are low volume 

communities and did not allow for a reduction in staffing.  The loss did reduce the 

profitability of the center.  Cost of dispatching alone would be $ 700,000+/-.  If we lose 

another partner we will need to re-assess.  Currently in negotiation with other 

communities to expand the center. 

2. Steve Buck:  Expecting same revenues on the bags.  Able to better project the revenues 

with historical perspective. 

xi. James Drummey:  Sanford Regional Communications:  When is the CIP going to be effected by 

the need for new investment in equipment? 

1. Steve Buck:  SRCC is 5 years into a 10 year contract for equipment.  SRCC can take on 

another member with the current equipment.  Need to add $ 10,000 per year to 

maintain current equipment needs.  Partner communities pay their portion of CIP in 

their contracts. 

xii. Lance Hoenig:  Undesignated Surplus 

1. Steve Buck:   Expect to use a piece of the $ 850,000 this year which chips away at our 

Undesignated Fund Balance.  Any savings from operations at the School Department will 

go toward reducing the $ 1.5 million negative in the School’s Undesignated Fund 

Balance.  Would expect the Undesignated Fund Balance to go down again this year.  

Balance is acceptable but on the low side for communities our size.   

xiii. Lance Hoenig:  How do you go about prioritizing CIP and other expenses when you go through 

the budget?  What is your process.  Also on Operational Side. 

1. Steve Buck:  I look at what is City absolutely needs to have to continue operations for 

the next year and that is reflected in both the CIP and the operational budgeting.   Had a 

request of $ 3.3 million in CIP needs.  There is no fluff, no wish list, just maintaining 



assets that we need today.    50% goes straight to roads and non-rolling stock.  Leaves 

approximately $ 700,000 to meet additional needs of the City.  Public Works received  

$ 300,000 of that through a Fleet Management Program but it really needs $ 600,000 to 

maintain existing rolling stock every year.    Operational: All staffing requests were 

denied.  5 losses in Dispatch (OOB), Ambulance Billing Clerk (contracted out), and ½ time 

City Clerk.  City is strictly maintaining existing services.  City is currently preparing for a 

“Catch-Up” Bond request in 2 years:  Working hard on a full road assessment, fleet 

management plan for all departments. 

xiv. Lance Hoenig:   

1. Nelly Mae Grant expiring.  What will School be losing? Gwen:  Cut to $ 400,000 or less in 

the grant.  What pieces of the grant will we keep?  How will we downsize to 

accommodate the lost revenue.   Gwen:  Currently assessing. 

2. What are possible changes to the 279?  Will the number hold?  Gwen:  279 changes 

from estimate should be minimal.  In the neighborhood of 10’s of thousands not the $ 

600,000+ that was seen a few years ago.  Gwen feels she has a strong understanding of 

the 279 calculation and how it will change based on changes in School spending. 

3. CTE & Special Education Reimbursements?  Gwen: CTE & Special Education 

reimbursements will be increasing because the numbers have increased and it is a 

reimbursement from 2 years ago.  Easy to estimate. 

4. Did School have a plan for what might need to be done if School Reimbursements from 

the State were flat?   

5. 1.5% Increase for both sides seems to be coming from just Operational?  CIP mandate is 

put on top of that.  Steve Buck:  Don’t believe the Charter Commission intended 

Operational to be reduced in order to increase the CIP to 4% of the combined school 

and municipal budget over the 4 year implementation period. 

xv. Sustainability.  Steve Buck.   

c. Motion to leave Library and Committee Funding at the levels recommended by the City Manager 

made by Mayor Tom Cote, seconded by Deputy Mayor Maura Herlihy.  7-0 to approve. 

9. Future Agenda Items –  

a. Set Agenda for next Budget Committee meeting – March 19, 2015 

i. Brief presentation of Budget Highlights from the City and School 

ii. Joint Public Hearing 

iii. Discussion of Bonding 

iv. Discussion of Budget Member Priorities for future meetings. To be e-mailed in advance to the 

Chairman. 

b. Agenda Items for March 26, 2015 

i. Trending data for both School and City Budgets from 2008/2009 thru 2017/18. 

10. Budget Committee Member Comments 

a. Tom Cote:  Concerned about the sustainability of the continued growth.   

b. James Drummey:  Query about County Tax.  Steve Buck has been told that County tax will be relatively 

flat. 

c. Lance Hoenig: 2.64% is a good starting point compared to last year.  Could support that large of an 

increase but his level of support would require some confidence that there is some plan to prevent 

future spikes built into this budget as it will relate to future budgets. 

11. Adjourn:  Declared adjourned by Chairperson Lance Hoenig at 8:25 pm. 


