
 

 

 

 

 

 

 

 

 

1.  Call to Order by Councilor Robert Stackpole @ 6:08 PM 
2. Pledge of Allegiance 

a. Roll-Call: Councilor Robert Stackpole, Councilor Ayn Hanselmann, Jason Rice, Richard Neal, David Ginchereau, Councilor Lucas Lanigan, Mesha 
Quinn (arrival at 6:10 pm) 

b. Present Staff:  City Manager Steve Buck, Finance Director Ronni Champlin, Superintendent Matt Nelson, Assistant City Manager Steve Busiere 
3. Roll Call:  Budget Committee member introductions. 
4. Adjustments to the Agenda: 
5. Approval of the March 5, 2020 Meeting Minutes.  Motion to Table by Councilor Lanigan, 2nd by Councilor Hanselmann, 7-0 to table. 
6. Public Participation 
7. Presentation-Overview of the 2020/2021 School Budget 
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Revenues do not include upfront funding of Pre-K by the State of 
Maine. 



 

School is part of a Southern Maine School District that works to find 
efficiencies that lead to cost savings as a group. 

There was a 6% increase in the Basic Operating Allocation primarily due 
to the increased student enrollment. 

State Subsidy Includes Pre-K 

 

 

 

Revenue Increases due to higher enrollment and higher increase in the 
rate of funding for Special Education and Career and Technical Programs. 

Subsidy for Adult Education is going down due to reduced costs and a 
healthy economy so lower enrollment. 

State Subsidy Excludes pre-K 



 

 

Salary Increases are put in as a place holder as several contracts are 
currently in negotiation. 

Subsidy rates were changed to align with new minimum wage. 

Estimated Health insurance increases estimated at 7%. With 
Anthem.  Harvard Pilgrim, school is negotiated a 0% increase. 

Worker’s Comp.  Working hard to bring the rate down so 
anticipating a decrease. 

 



 

 

Includes a large increase in out of district placements of students.  
Over $ 300,000. 





 

 

 

 

 



 

 



 

 



 

Questions:   

Mesha Quinn:  Pre-K Cuts 

Pre-K cut was primarily the need to expand versus the unknown costs that would not be funded in the set up. 

Lucas Lanigan:  3% Increases as a placeholder?   Why the 3% Increase?  Is it because the teacher salaries need to come up to meet the salaries of other districts? 

Ayn Hanselmann 

 EPS Funding:  Clarify which EPS number is accurate.  Noted in notes for each slide. 

 Turf Field Saving for replacement.  Not in the CIP budget now but it is a good idea to start saving for the replacement. 

 Is there an area where you would look to make cuts if we need to lower the net amount raised by Property Taxation?  Answer:  Would look at Athletic 
Programs first.  Would look to new positions as well. 

Robert Stackpole:  The work we did for the Bonds assumed only 4% increases.  We may wish to see the school and city fall within that limit. 

City Manager Steve Buck:  Is the hold on the Health Insurance Rate going to come at a cost later?  Is there a reason it can be held?   



 Making adjustments, getting employees to share in the costs, etc,  Looking at future years as well to hopefully avoid large jumps in the Health Insurance 
rate. 

What are the drivers leading parents to move to Sanford when their students need outside placement? 

 Can’t find one thing causing them to move to Sanford. 

How secure is the EPS number? 

 Still a projection because it is based on the Governor’s supplemental budget which has yet to pass. 

8. Old Business: To take action, if appropriate, on the following: 
a. No Old business 

 
9. New Business:  To take action, if appropriate, on the following: 

a. 2020/2021 Municipal & School Budget 
i. Discussions: 

Mill rate of $ 20.70.  Bond estimate Tool was showing $ 20.94 with the new bonds.  Taking proposed budget the Mill rate is $ 20.92.  
Need to cut about $ 319,000 to get a combined City and School within the 4% range. 

Revenue sharing increase to 3.5% and hopefully to 4% next year.  Has given Sanford over $ 700,000 more than anticipated. 

  Where should the expense increase end up?  4%, 4.6%?  
Labor Discussion:  City has made adjustments to get our employees matched with similar employees in similar municipalities to stop losing labor 
resources.  The increases have caught up and are impacting the budget.  City uses a process whereby they compare different, similar communities to see 
where Sanford matches up in order to make adjustments. 
 
Jason Rice:  Not ready to take a hard stop at any percentage.  Needs to see what that would mean for cuts.  Want to make sure the City and Schools have 
what they need to better the Community and Schools. 
Councilor Stackpole:  Would like to see what 4.6% looks like and what 4% looks like for expense increases. 
 
PUBLIC COMMENT  
 Victor Digregorio:  What is the increase in Special Education?   
     There is an increase in funding for Special Education through the EPS formula.  45% has been bumped up to 50% 
   Special Education surprise costs are now budgeted at approximately $ 340,000. 
 

10. Set Agenda for the Next Budget Committee Meeting – March 19, 2020 
a. Robert Stackpole:  Discussion of how people can send in questions rather than coming to the meeting.  Will try to set up a system by the meeting 

on the 26th for Public Participation. 



 
11. Remaining Budget Committee Meetings 

 Thursday, March 19, 2020 Joint Public Hearing 
 Thursday, March 26, 2020 
 Thursday, April 2, 2020 Last Scheduled Budget Committee Meeting 
 Tuesday, April 7, 2020 Budget Committee Presentation to the City Council 

12. Budget Committee Member Comments 
a. David Ginchereau: The more citizens understand the process the more they will understand where there money is going for taxes.  Will cuts 

from the school go into next years budget.  Superintendent Nelson:  Who knows, the budget changes constantly with the needs. 
b. Councilor Lucas Lanigan:  Commend the School and City for the work they have done.  Budgets are very straightforward. 
c. Councilor Ayn Hanselmann:  Wants to thank the School Committee and City Manager’s office for all the great work on the budget. 
d. Jason Rice:  Both presentations were great with quick answers to the questions. 
e. Councilor Stackpole:  Hopefully our process this year can help their work come to a positive conclusion.  Can’t predict the future but do the best 

we can to keep our word and keep the taxes within reason with the presence of the new bonds. 
13. Meeting Adjourned by Councilor Stackpole at 8:26 pm 


