
 

 

 

 

 

 

 

 

 

1.  Call to Order by Lance Hoenig @ 6:02 pm 
2. Pledge of Allegiance 
3. Roll-Call:  Jonathan Mapes, Councilor Robert Stackpole, Councilor Maura Herlihy, Mayor Tom Cote, Lance 

Hoenig, Bruce Knight.  Absent with notice:  Mesha Quinn 
a. Present Staff:  City Manager Steve Buck, Finance Director Ronni Champlin, Superintendent Matt Nelson, 

School Business Manager Gwen Bedell. 
b. School Committee Members:  Emily Sheffield 
c. City Council: Councilor Ayn Hanselmann,  

4. Adjustments to the Agenda:   Motion by Mayor Tom Cote to add, Between New Business and Future Agenda 
items,  A conversation specific to the road maintenance, seconded by Jon Mapes.  6-0 in Favor. 

5. Approval of the March 14, 2019 Meeting Minutes.  Tabled 
6. Public Participation 
7. Old Business:  To take action, if appropriate, on the following: 

a. No Old Business 
8. New Business:  To take action, if appropriate, on the following: 

a. Joint Public Hearing 
i. Jonathan Martel.  Looked at the budget and thought there was some significant wasteful spending.  $ 

300,000 for communications, extra for Parks, extra for EMA.  Hard to see the justification when driving 
down Main Street does damage to his car.  Mentions ripping trash bags.  Want to see his tax dollars 
spent more wisely. 

b. 2019/2020 School Department Power Point Budget Presentation 
i. Superintendent Matt Nelson comments about the work that goes into putting together the 

Budget. 
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NOTES:Increase of 8% in the General 
Operations. 

Increase in Revenue of roughly 10%, 
mostly in School Construction. 

Decrease in Adult Education due to 
closure of childcare. 



 

 
 

EPS:  Loss in Pre-K of 26  students due to failure to open the High School Program.   

Lost $ 20/student in the K-8 grade range 

Gained $ 4/student in the 9-12 grade range 

Lost Basic Student subsidy of $ 323,000 due to the loss of total students 

Lost 90 disadvantaged and 5 ELL students which led to a loss of $ 113,000 as well as some targeted 
funds in the rage of $ 67,000 

Lost of about $ 502,000, or 10k per student 

Disadvantaged student is based on INCOME 

Gain in Career & Tech.  BUT Should be about $ 3.3 million 

Transportation does not match actuals 

Regionalization Increase is actually an avoidance of a penalty. 

 



 

 
Acton is seeing a decrease in enrollment which is part of the Tuition line. 

Adult Education:  Primarily related to the reduction in academics and the discontinuation of the childcare. 

 

Fund Balance:  Delays in Construction have caused increases in the Operating Expenses.  Absorbing 
Construction expenses internally due to the Value Engineering required to bring the project in on budget. 

 

 



 

 

 

80% of School Expenses are cost of 
people.   

Impact of the Minimum Wage 
Increase. 

Increase of $ 40,000 just due to the 
increased employer contribution 
toward retirement. 

15% increases in Health Insurance 
almost across the board. 

Plans for the Childcare facility:  
York County Community Action 
running a 2 year old program.  
Allowing them to pay costs. 

Stackpole:  Teaching positions being eliminated, are they currently filled?  Some of the positions will be absorbed 
thru retirements.  A lot of the positions will not be. 



 

 

 

 

Many of the positions being 
recommended for cuts are currently 
filled.  About ½ of the positions 
being cut are currently occupied by 
people. 

 



 

 

 

Currently a great deal of overtime 
in the Custodians due to lack of 
staff. 

 

Stackpole:  Student shifting: 

All 5th grade to the Middle School 
as well as the majority of 4th grade 
due to the closure of MCS for the 
renovations. 

What is the increase in population 
for next year compared to the 
current Middle School Population. 

Currently 690, 950 to 960 for 
2019/2020 school year with 
addition of 4th grade and 5th grade. 

Jonathan Mapes:  What will be the 
administrative levels at the schools 
following the completion of the 
school shuffle? 

They have looked at the possible 
need for restructuring to meet the 
needs of the kids, especially with 
math.  The one gap they felt 
needed a new position was the 
intervention at the Middle School. 

In School Suspension:  An attempt 
to deal with losing kids who are 
often out on suspension. Avoid 
disconnection, work on restorative 
actions.*  

Bulk of Prof & Tech Services is the cost of maintenance, snow removal at the new HS.   

Energy.  Still do not have 100% control of the systems at the High School in order to gain efficiency.  All 
Energy expenses are up across the District. 

Other Purchased Services:  A shift of locations and way of budgeting to avoid additional taxation caused by 
how Local Entitlement funds are spent.  If in Payroll, additional taxes apply. 



 

 

 

Additional CTE Programs for which 
upfront money comes thru EPS are:  
Career Exploratory and Diversified 
Occupations 

Tom Cote:  Has there been reductions in outside contracted positions?  Yes, tech coordinator.  Eliminated an outside 
Speech Therapist.  With vendors, can’t get away from some of the outside vendors.  The majority of Curriculum is 
coming from Title IIA funds. 



 

 

 

Annual licensing fees.  
Particularly important with 
increase of technology usage.  
District is 1 to 1 for 
technology.  1 devise per 
student. 

 

No money for technology in 
the new construction projects.  
It was value engineered out. 

Maura Herlihy:  Is there any benefit to floating a small bond to pay for some of the expenses being caused by 
Value Engineering the Grade School Projects?  Open for thoughts as we continue discussing the School 
Budget.  School will look at this option and return with a potential bond discussion on March 28, 2019 Budget 
Committee meeting. 



 

 

 

 

 



 

 

 

 



 

 

Roofs:  Preventative 
Maintenance 

 

 



 

 

 

 

Eliminating summer evening adult 
education classes. 

Eliminating Childcare Facility 

 



 

 

 

Difference between FY18 and 
FY19, State started reimbursing 
CTE at 100% rather than at 90%. 

 



Further discussion on a potential bond to correct some of the problems being caused by Value Engineering the 
Elementary School Projects. 
 

9. Road Discussion 
a. Presentation of what a 50 million dollar bond would look like for road infrastructure. 
b. Will discuss a more detailed bond situation at the next Budget Committee meeting. 

10. Future Agenda items – Confirm date, time and agenda for next meeting: 
a. Thursday, March 28, 2019  Last Budget Committee Meeting 
b. Tuesday, April 2, 2019 Budget Committee Presentation to the City Council 

11. Budget Committee Member Comments 
a. Mesha Quinn:  Absent with notice 
b. Jonathan Mapes:  Liked presentation on the bond for the roads.  Ready to discuss overall budgeting and 

a number that will be passed on to the voter.  Disheartening to see the cuts that the Schools must make. 
c. Bruce Knight:   
d. Councilor Robert Stackpole:  Roads, how do we do that and maintain our other services.  Deflated by the 

cuts from the School Department. 
e. Mayor Tom Cote:  Worst budget season.  This year, no comfort level with the Budget situation.  Budget 

Committee does not determine where positions are added or cut.  Need to formalize some better 
communication on long range planning between both the School and City. 

f. Councilor Maura Herlihy:  Roads even if sacrifices must be made.  People feel the road issues, they do 
not notice additional staff or new buildings to the same degree. 

g. Chairman Lance Hoenig:  Excellent presentation from the School side on detailing how the School gets to 
where they are for Budget meetings and the tough decisions that must be made. 

h. City Manager Steve Buck:  Substantial money into the roads and they seem to be getting worse.  What 
does it take to keep up the roads.  2.4 million per year in just asphalt for maintenance, not the 
reconstruction.   

12. Chairman Lance Hoenig adjourns the meeting at  8:03 pm. 


