The City OFf

2
Village of Springvale

Budget Committee Meeting Mintues
March 23, 2017, 6:00 PM
City Hall Annex, 3 Floor Council Chambers
1. Callto Order: Meeting Called to order by Lance Hoenig @ 6:02 pm
Pledge of Allegiance
Roll-Call: Bruce Knight, Deputy Mayor Maura Herlihy, Mayor Tom Cote, Lance Hoenig, City
Councilor Luke Lanigan, James Drummey. Wes Davie (Arrived 6:04 pm)
a. Staff: City Manager Steve Buck, City Finance Director Ronni Champlin, City Treasurer
Paula Simpson, Superintendent David Theoharides, School Business Administrator Gwen
Bedell Gabois.
b. Audience Participants:
i. School Committee: John Roux
ii. City Council:
iii. Staff: Assistant Superintendent Matt Nelson,

4. Adjustments to the Agenda:
a. NONE
5. Approval of the March 9, 2017 Meeting Minutes: Motion to approve made by Tom Cote, seconded
by Bruce Knight. 6-0 to approve.
6. Public Participation: None
7. Old Business:

a. Municipal Budget Less Debt/Debt Service Details

FY 17/18 BUDGET
CITY OF SANFORD

MUNICIPAL & SCHOOL
OPERATIONS

By: Steven R_ Buck, City Manager
& Gwen R_ Bedell, 5chool Business Admin_

Budget Commiitee Presentation
March 23, 2017




MUNICIPAL SUMMARY

16/17
Budgeted
Amount

Source or Use
of Funds

17/18
Budgeted
Amoumnt

operational
e $22 396 894
+Debt Service $827 604 56441 TIT
-Revenues +
Useof Fundgal  SoBl2284  $10.127.507
=HNet Tax from

12 543 215 12 841 054
operations $12,549.2 $12,844,
+ CIP $2.043 757 $2 042 757
=Total Net
Taxation $14 591 972 $14 883 844

Excl County Tax

Variance
(17/18vs.
16/17)

+4.4%
-$185,887
29 5%
+£454 273
+4.7%

+291,839
+2.3%

+0.0
+0.0%

+£991 839
+2.0%

Sanford

FY 17/18

Budget
Review

Municipal Revenue Projections

MUNICIPAL REVENUES

Local Rges Aasint F1ELEE
Caie Franchise IR0
Fom

g Barmits 82720
SROC S04z
o 320,000
Fine Degrt/EMS R 2300
EWIPG Grant =70
Palice st WCIIP e
471 Dtner e FEEER
Total Revens=s 58214882

AT ETE

32420272
510,459,380

59,277,558

MUNICIPAL DEBT SERVICE

Please find, below, amounts due for the following bending projects:

Anderson Learning Centor (ALC) 5 4, 208"
Mill Yard Road 5 125681
Land/Shed/Fuel FarmiTaxiway/Road 5 113,160
Police DeptMisc § 375885
Brownfield RLF $ 229731
Total: 5 641,717

*Offsetting Revenua: Less Rev: § 129.889"
To be raised by taxes: 5§ 511.828

* Motes:

520,000

210,000

212,000

315
54543774

S8DC will reimburse the City for ALC (principal and interest). We still have to
appropriate for the payment but we will also budget for the anticipated
rovenue = hence, no cost to the taxpayers.

Tha Mill ¥ard will be paid with Downtown/Reute 109 TIF revenue. The total
payment is offset by revenue.
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¢. Municipal Fund Balance

CITY OF SANFORD (EXCLUDING THE

SANFORD SCHOOL DEPARTMENT
GENERAL FUND BALANCE TREND - LAST 3 YEARS

SCHOOL)

GENERAL FUND BALANCE TREND - LAST 3 YEARS

Fund Balance

10,100,000

500,000
10,000,000
9,900,000 [v]
9 800,000 -

-500,000
o 700 000 u Fund Balance '

' '  Fund Balance

9 600 000 -1,000,000
9 500,000




CITY OF SANFORD
COMPARISON OF UNASSIGNED FUND BALANCE AS
A PERCENTAGE OF BUDGET

SANFORD 20-YEAR FUND BALANCE HISTORY

Unassigned Fund Balance

Augusta

SANFORD 20-YEAR FUND BALANCE HISTORY

SCHOOL

School Fund Bals nce 20-Yesr History & Trends
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Sanford
16/17
Budgeted
Amount

i7/18
Budgeied
Amount

Variance
(I7/18vs.
16/17)

Source or Use

P _'Il.l'- 8
of B FY 17/1

Budget

operational +5746,112
Expe $22,290. 499  $22968611 +3.4% Review
-Revenues + +5895.902
use of Fund Bal. 2673 . — HHEd
=net Tax from +83,080
operations $12,349.215 $12466,125 +.66%
+83.090
£ CIP 042 757 £2,106 847 419
=Total Net +80
Taxation $14,591972  $14,591,972

Excl County Tax

E AT

= T Munidpal Fund Balance 20-Year History & Trends
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SANFORD 20-YEAR FUND BALANCE HISTORY
CITY & SCHOOL

City Fund Balance 20-Year History & Trends
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BUDGET ADJUSTMENTS

= £83,090 Capital Plan
= additional cIP funds to meet 4% City/School charter Mandate

= £258 311 Undesignated Fund Balance
= This amount reflects the positive budget variance |eft at year end 6/30/2016

= § 80,000 Invesiment Income

= § 12252 Dispatch Revenue

5§ 24366 Tax Lien - Interest & Costs
" £116 618 Change in Revenue



e. Impact of the High School Bond —Opening slides are restated
general information from prior week.

Sanford
ool
[lpparfmpnr

SCHOOL SUMMARY

16/17 17/18

Sourceor Use | Budgeted Budgeted

of Funds Ao Amoun

operations:
Gen Ed.
+ Adult Ed
Revenues:
Gen.Ed.+FB
Adult Ed.
Total Revenue

Variance
(17/18vws.
16/17)

FY 17/18

$37,833,634  §43,099,342

Budget
Review

= Met Tax from
operations

+ClP

= Total Met
Taxation

STATE SUBSIDY 8-YR HISTORY

SANFORD:

STAIE SUBSIDY
[ADNETED ACTUAL)

10711 $19,254,309
T - /,..4—-—-"
. - v
12/13 19586517 2
%15 LOWEST
13/14 18928461 JonRs
14/15 18945853 i
15/16 20,740,060
35
16/17 21,898,747
17/18% 22539,406 0 . . . . : : ; ,
* W0 DEET SHARE 11 1z 13 i4 15 16 i7 18

GENERAL EDUCATION & CIP EXPENSES
BY COST CENTER (1 of 2) [exc. apbuir e ]

2015!2016 2016‘;201? 2017‘;2013
Cost Center Actual Revised Budget | Proposed Budget 1718 vs, 16/17

+5257,356 [1.7%)

1. Regular 513,796,384 515,071,606 515,328,962 ssiary 2 Sanet: Seamers B £ T, Prad
Instruction Swvings, #5 Teachar 10 OT2
. +5573,083 (7.9%)
2. Special £,447,591 7,259,105 7,832,188 a1 & Ben: Taachers & 54 Techs,
Education A JH Popchalogist & Special Bd Bd Tach
+5344 235 (17.2%)

3.Career&

: Sa1 & Ber: Teacmars, Corwert BT Admin to
— 1,811,010 1,995,297 2,340,132 .
Education Custodians|=| to CTE for better fanding

+564,144 (6.7%)

4. Other 881,993 960,267 1,024,411 551 8 5em: Conrms, -
Instruction Actiities [detail to follow]
+5293,757 (9.1%)

Sail B Berr Guid/LinyNurse Tech, Restored

t_ Student &Staf 3,063,111 3,244,009 3,537,796 Guidance m;guw Crsicates
Support (Srad. Rmguinemants and Teonoiomy
+541,132 (5.1%)

E. System 794,531 807,325 848,457 zal & Ben: Cevtral Ofice, Loms of State

Administration Furded F/T 0O Suppart Perscrme]

GENERAL EDUCATION
NON-LOCAL REVENUES

14115 15/15 16/17
{ﬂ'fjﬂt

+ 34712856 (13%)

[EP'S.I'EZT‘.‘:‘] TR | LD AT [§3.6M for Dent - ALD)
Tuition from Other
Districts $1112.755 857,260 $1,035.000 $985,000 -§40,000 (3.8%)
State Agency
Chents $180,335 218,752 $200,000 $200,000 § - NoChange
Aduit Ed. All Other

$454455 $EIE9EL (107%)
& Fund Balance I E— == L2nsm (725K Fund Bal)
Total Mon-Local + $450L840
R $21016015 $I2380525 $23722284  $I55ESE04 (2025

GENERAL EDUCATION & CIP EXPENSES
BY FUNCTION (excLuoes apuir e

Expense 2015/2016 | 2016/2017 201772018 Variance
Classification Actual Revised Budget | Proposed Budget 1718 ws. 16/17]

+51,472 835 (5.0%)
Sl B Sy District-wice, 193 5l norasse

Salaries, Taxes& 527,561,093 529,537,513 531,060,333 mmamm,mucg;t,g::
Benefits j31-22) Reinstated Cosches fior Sports £ New Ciubs
- 123,230 [5.55)
Purchased Prof & 3 437 sg7 2,194,235 2,070,945 Poes Promram Cranmes, NEAST
Tech Services (33| Accreditation Dane, CIF Roots
T IERSEET 3,217,189 3,152,814 3,189,216 + 36,402 (1.2%)
Ops. 2221 (Contracted inmesse
Supplies +18,386 [1.2%)
= ::Ergy o 1,412,079 1,541,214 1,560,100, . e
ETAETETEE 311,082 337,344 367,857 *30,313 [3.0%)
Technology js7]
Dues, Debts & +3 871,215 (876%%)
Other j1395] 402,074 242157 4313412 S4Mlillion Desrt Payment details ta follow]
Total 534391326  537,255317 542,561 668 15306351 |14.2%
Expenses T5% of that Increase is for Debt

GENERAL EDUCATION & CIP EXPENSES
BY COST CENTER (2 or 2) [exc. apuir ]

2{"5!1016 2016!1017 2017!1013
Cost Center Actual Revised Budget |Proposed Budget 1718 ws. 16417

+522,736 (1.1%)

7. 5chool 51,978,603 52,040,274 52,063,010 9’-‘::‘"'““;"’"“ *‘“ﬁ

Administration I Plan Sslections

. +4E,546 [2.7%)

8. Transportation 1,756,125 1,694,061 1,740,607 P b i

- 5355481 [-8.5%)

o Sl & Benc Custodians & Maint, Shifted

9. Facilities 3,852,567 4,182,773 3,826,292 =

(including CIF) funcing, Faid off SAAL, Savings on Enemmy

+53,994,813 (+100%)

(1] (1] 3,994,813 2423% Local Portion of Delt on New

10. Debt Semvice HE/Techrical Center [details to foliow]
25,000 (+1

11. &ll Other 5,405 (1] 25 000 Sal.!mlewl‘,l‘ll’amm

Dl Miznamer for Jan-june 2013

Total General
Ed.+CIP  534,391326 5£37,255317 542 561668 55,306,351 [+14 %)

Expenses



e. Impact of the High School Bond...Continued

- TOTAL DEBT REYMENT | STATE SHARE OF DEBT LOCAL SHARE
PRINCIPLE & INTEREST| RECEIVED THRU SUB $IDY| $10M Bond + Interast

$3,994,812.54 $3.571,997.83 $477.814.71
2019 8,055,133.75 7.238,337.55 256,756.20 NEW
2020 8,010,279.63 7.182,484.47 847,815.18 HIGH
021 7,912,118.87 T,074,684.12 237 425 85 SCHOOL &
2022 7.804.169.45 £.575.189.18 o kel TECHNICAL
2023 7,688,185.41 6.874,461.00 B13.724.41 CENTER
2024 7,585,825.18 £.765,140.91 200.784.27
2025 7.438.141.50 /850,882.33 T8T.259.57 DEBT-
2028 7.303,831.38 6.,530,787.38 TT3.044.02 .
2027 7,163,495.71 £,405,304.35 758,120.76 s I;':RFlLI G
2028 7.014.147 42 £.271.763.82 T42.383.80
2028 £,853,753.04 6.128,345.73 725.407.31 :
2030 6,684,270.74 5.576,801.60 TO7.469.14 STATE
2031 5,508,230.85 5.818.276.24 B85, T04.51 SUBSIY &
2032 8,323,088.40 5,653,846.14 689,242.28 LOCAL
2033 8,132,371 85 5,484,208 18 B49, 182 45 PORTION
2034 553931077 531088879 628.622.98
2035 5,741,561.49 5.133,888.58 Cal-E M ARTICLE 10
2038 5,535,342 57 4,953,052.70 586,289,857
2037 23403575 478947575 £24 530,00
2038 5,125,892 51 4,583,452.00 542,540.51
TOTAL $140,171,951.11 $125336020.24  $14,835930.87

f.  NET CHANGE IN DEBT SERVICE FOR SCHOOLS

SCHOOL DEBT SERVICE SCHEDULE

CAPITAL IMPROVEMENT PLAN

CATEGORY SUMMARY 2017/2018

AMOUNTS INCLUDE PRINCIPLE + INTEREST

Exterior Wall Systems® $60,000
Mazonry. Windows and Exterior Doors
EY 16/17 HVAC* $20,000
= FINAL PAYMENT ON $1,000,000 SRF LOAN £ 31,700.00 Pneumatic Heating/Cocling Components and Air Leak Remediation
= FINAL PAYMENT ON $650,000 HEATING LOAN ~ $130,325.00 B o Lpro0e
Wiring. Panels, Heater Motor Compressor and Service Lighting
= 2MD PAYMENT ON $1,500,000 ENERGY BOND $173.872.50 Plumbing* $15.300
i Hot Water Heaters, Toilets and Faucets
T[_)TAL lF‘r‘i_Bfi? DEBT SERV_ICE. $335,897.50 Crohe e T
RETIRING DEBT TOTAL: §162,023 Floor Coverings, Stairs, Interior Doors and SRRF Projects
Fire & Safety®** $21,000
FY 17/18 Suppression Systems, Fire Barrier Walls, Fire Panel and Intrusion Locks
= 3RD PAYMENT ON $1,500,000 ENERGY BOND  $172,642.50 ADA Comolisnge® a Do $17.400
evators, Ingress/Egress and Restroom Upgrades
= 15T PAYMENT ON $10M HS CONSTRUCT. BOND 422.814.71 i (e e e e i 543 750
TOTAL FY17/18 DEBT SERVICE: $595 457.21 Sealcoating, Crack-filling and Striping
Maintenance Vehicles*# $48.000

SCHOOL REVOLVING RENOVATION FUND

PROJECTS ON THE BALLOT

Project Total State Local Annual Loan
Cost Share (66%) | Share (34%) Repayment

SIHS Asbestos  $117,257 $77,085 $40,172 $4,017
Abatement

5HS Ashestos 3488 456 $391 111 $167.345 $16.735
Abatement

Total %605,713 %398 196 %207 517 %20 752

*  School Revolving Renovation Fund loansare awarded by Maine DOE basedupon need.

* PriorityOne projects include asbestos abatement, which are the projectsto be completed
at the Junior High (hallways) and High School (classrooms).

* The existing asbestos will MOT be removed or covered as part of the school construction
project.

* Theschools will need to have asbestos abatement completed beforestudents can
reaccupy the premises once corverted to the Elementary and Middle School respectively.

* Thestate will contribute tothe project costat the percentage rate specified in the curent
year's EPS - this is 66% in FY16/17.

* Theloan is paid back over 10 years withoutany interest

Mini-Excavator {current is 2004), net of trade/salvage

* CJL Primary Focus # % District-wide, Excluding State-Funded Projects



ADULT EDUCATION EXPENSES SCHOOL SUMMARY F‘i.:anﬁ:nrd

16/17 17/18 Variance Department
Source orlUse| Budgeied | Budgeied (A7/A8Bvs.
Classification Actual Revised Budget | Proposed Budget | [17/18 ws. 16/17] S

- 510,925 -7% ordinary
Salaries, Taxes& 5686,534 5657,123 5686,198 Childcare Staff Cuts operatingExp.+ $38,124926 $42 891971 Budget
Benefits i) & HI Plan Changes CIP+ Adult Ed ' ' Rp\'it;n;\;
Purchased Prof & £5.064 81238 cgapgpy - 25838 -3l S
Tech. Serv. 2z ’ ’ : Contractad Serv. -Revenues &
28.523.904
F— + 10,869 +35% Use of Fund Bal. 23.7122.964 28
FDF; en. Ops. 29,293 30,806 41 675 Computer Replace.
Supplies, Rent & 30,538 58,251 59,951 NI =|:EtTaxfT-m $14,402 662 $14,368,067
B Rent ord. operations
Equip & Tech (27| ] (] ] R + Extraordinary 68,426
Dues, Fees, Debts 1940 2180 2320 +130 +5% gx&m g 422,815
& Other 1225 . N Testing Fees Debt. PAC Manager 25,000
TEiE A 5816,413 5865,608 5845544 — =Total Net
Education Exps. - L7% Taxati 14 402 662 $14 884308
ion

SCHOOL FUND BALANCE HISTORY, REVENUE HISTORY, EXPENSES HISTORY

SCHOOL - FUND BALANCE HISTORY SCHOOL REVENUE PRIOR 3-YRS

= BUDGETED REVENUE = ACTUAL REVENUE = REVENUE GAIN (LOSS)

BUDGETED REVENUE 15 108,328 15, 765, 4568 38,337,850 40,000,000

ACTUAL REVENUE 23 850 821 24 548 327 35,500,738
35000 Do

REVEMUE GAIN(LOSS) [1.457,708) [717,548) 182,786
A0 OnOeD oo

BUDGETED EXPENSE 15 108,328 15, 765, 4568 38,337,850
250000 D

ACTUAL EXPENSE 24 192 531 24 208 169 35,207, 756
EXFEMSE SAVED (OVERSPENT) 915,788 1,080,259 1,130,184 20,000,000
15,000,000

CHANGE INFUND BALANCE (B34,216) £54, 432 1,257,335
UNDESIGNATED FUND BALANCE [1.504,924) (881,483 400,282 10,000,000
SN0 DD

UMDESIGMNATED FUND BALANCE —
400,257 "t as.100) "Bir7508) e
3 Frid FYLE {S.0e0e00e0eD) = =
|857,508] {1,501,524] |881,483]

LS

SCHOOL REVENUE PRIOR 3-YRS

SCHOOL EXPENSES PRIOR 3-YRS

# EUDGETED REVENUE = ACTUAL REVERUE = REVENUE GAIN (LOSS)

440,000 Do
= EXFENS]
35,000,000 SAVED
(DVERSFENT]
0.0, 000
25,000,000
20,0000, 000 = ACTUMAL
EXPENS]
15,0000, 00D
10,000,000
S.000. 000 = BUDGETED
162 TBE T
Fri4 P15, Fris
{1 457.708) | Ti7.546)

{S.D0D0.000)




VARIANCE IN EXPENSES BY ARTICLE
PRIOR 3-YRS (necatve =

OVERSPENT)

8. New Business: To take action, if appropriate, on the following:
a. Undesignated vs Carry Forward — School

SCHOOL AUDIT EXCERPT 13/14

SCHOOL AUDIT EXCERPT 14/15

Descripticn Org. Budget | Rew. Budget Actual ‘Variance (R-A) _ :
FY 13714 Description Org. Budget | Rew. Budget Actual ‘ariance (R-A)
EXPEMSES same FY 14115
1. Reqular Instruction 14,054,648 14054648 15175201  (1,120,553) EXPENSES changed
2. Special Eduation 5,774,447 5,774,447 5,405,952 368,495 1. Regular Instruction 13,533,397 13,527,857 13,732,407 (204,550)
3. Career & Technical Education 1,748,186 1,748,186 1,364,129 384,057 2. Special Eduation 6,071,288 6088512 6,176,992 (88.480)
4. Other Instruction 898,870 BOB.8T70 778,844 120,026 3. Career & Technical Education 1,736,374 1,736,374 1,796,494 (60,120}
5. Student & Staff Support 3,126,554 3,126,554 2,534,219 592,335 4. Other Instruction BBE,240 B&7 8B40 780,817 107,023
6. System Administration AG0.E30 BED,B30 724,284 136,546 5. Student & Staff Support 3,321,587 3N957F7 2,568,075 627,102
7. School Administration 1,919,748 1,919,748 1,865.381 54,367 6. System Administration 870,201 838,401 796,176 42,225
B, Transpartation 1,659,100 1,659,100 1,637,327 21,773 7. School Administration 1,954,356 1,954,396 1.8629.477 124,919
9, Facilities (ing, CIP) 4,184,938 4,184,938 3,944,054 240,884 8. Transportation 1,643,300 1,799,910 1,799,038 arz
10. Debt Servies 11,000 11,000 - 11,000 9. Facilities {inc. CIP) 4,291,388 4,279,665 3,231,020 348,644
11. All Other 15,000 15,000 7.152 7548 10. Debt Service 138.328 138,328 - 138,328
General Ed Total Expenses 34,253,321 734253321 33436543 ¥ 816,778 11, All Other 15,000 15,000 5378 9,622
Adult Education Expenses 855,008 855,008 755,988 General Ed Total Expenses 34,461,460 34,461,460 33415875 1,045,585
TOTAL EXPENSES 35,108,329 35,108,329 34,192,531 915,798 Adult Education Expenses __BOS008 __ BOS0D8 790,294 14,714
TOTAL EXPENSES 35,266,468 35,266,468 34,206,169 1,060,299
REVEMWUES
General Ed 34,253,321 34,253,321 32,858,142 1,395,179 REVEMUE!
Adult Education 855,008 855,008 792,479 62,529 General Ed 34,461,460 34,481,460 33745528
TOTAL REVENLES 35,108,329 35108329 33,650,621 1,457,708 Adult Education 805,008 805,008 803,394
TOTAL REVENLUES 35,266,468 35266468 34548922
Fund Balance Change from Operations (541,910) 541,910
Other Changes (Trans. & Comp Time) - 4 2.4 Fund Balance Change from Operations - " - 342 753 (342,753)
MET CHAMGE IN FUND BALANCE - (634,316) 634,316 Other Changes (Trans. & Comp Time) - - 251,679 (251.6743)
NET CHANGE IN FUND BALANCE - r - 594,432 (594,432)

Description Org. Budget | Rewv. Budget Actual ‘ariance (R-A)
FY 15/16

EXPEMNSES [changed]
1. Regular Instruction 14,439,549 14,357,498 13,796,385 561,113
2. Special Eduation 6,384,696 6,447 874 6,447,591 283
3. Career & Technical Education 1,996,284 1,988,984 1,811,009 177,975
4. Other Instruction 877,572 898,072 ag2,011 16,0861
5. Student & Staff Support 3,207,141 3,207,137 3,063,111 144,026
&, System Administration 833,879 832,439 794,531 37,908
7. School Administration 1,944,948 1,978,842 1,978,603 239
B. Transportation 1,695,425 1,756,127 1,756,125 z2
9, Facilities (inc. CIF) 4,160,470 4,072,991 3,852,567 220,424
10, Debt Service - - - -
11, All Other 10,000 10,000 9,405 595

General Ed Total Expenses 35,549,964 35549964 34,391,338 1.158,626
Adult Education Expenses __ 77986 _ 7BFO086 _ BIG418 (28.432)

TOTAL EXPENSES 36,337,950 36,337,950 35207756 1,130,194

REWEMUES
General Ed 36,006,750 36,008,750 36,107,120 (100,370)
Adult Education 331,200 331,200 393,616 (62,416}
TOTAL REVENUES 36,337 950 36,337950 36,500,736 (162, 786)
Fund Balamce Change from Operations = w = 1,292,980 {1,292,980)
Other Changes (Trans. & Comp Time) - - (35.644) 35,644
MET CHANGE IN FUMD BALAMCE - ¥ - 1,257,336 {1,257,336)




VARIANCE IN EXPENSES BY ARTICLE VARIANCE IN EXPENSES BY ARTICLE

PRIOR 3-YRS (necaTivE = OVERSPENT) PRIOR 3-YRS (necaTivE = OVERSPENT)
BUDGET 14054 648 13.527.857 14,357 4S5 BUDGET 31 3195177 3207137
ACTUAL 15175301 13732 407 13,796 385 ACTUAL 2534219 2 568075 F063 11
WARIANCE {1.120.553) 204550y 861,113 WARIANCE So2 335 BT 102 144.0%
ZSPECED P4 Y13 FYie B SYSTEM ADMIN P4 Y13 FYie
BUDGET ST 47 BOBRS12 B44T BTL BUDGET BE0 B30 835401 vl ]
ACTUAL suses B BT ACTUAL e i s
WARIANCE FBA95 {5430, 283 WARIANCE 136,546 42775 37908
ZCTE FYid FYi5 FY16 T- SCHOOL ADMIN FYid FYi5 FY16
BUDGET 1.74313% 1,735,374 1555954 BUDGET 1919745 1854386 1578842
ACTUAL 1364 129 1796 454 1.811.008 ACTUAL 1,865 381 1,879 477 1978605
WARIANCE 354057 {80,120y 177975 WARIANCE 54 36T 124919 ]
4 OTHER P4 Y13 FYie 8 TRANS. P4 Y13 FYie
BUDGET BEE BT 557 540 BEEOT2 BUDGET 1,659,100 1.799.910 1,756,127
ACTUAL Trasu Tm0srT = ACTUAL BT A7sass AT
WARIANCE 120,026 107,023 16,061 WARIANCE 21073 ar2 2

VARIANCE IN EXPENSES BY ARTICLE

PRIOR 3-YRS (necarive = overspenT) SCHOOL - FUND BALANCE HISTORY

e e | SUMMIRYOFOPERATONS P4 Fws  PHE

BUDGET 4,184,338
ACTUAL 1,544 D54 3931 021 3, 85T FAT BUDGETED REVENUE 35,108,325 35,200,458 38,337,250
WARIANCE 240,884 248,544 200,424 ACTUAL REVENLE 33,650,621 34,548 507 36,500,736
REVENLE GAIN(LOSS) 1,457,708 747,545 162,788
10: DEBTS Fri4 FY15 FY16 - - ! - !
iliser LD iR - BUDGETED EXFENSE 35,108,228 35,265,468 28,337,350
ALTIAE = = = ACTUAL EXPENSE 34,182 531 34,206, 168 25 207, 758
WARIANGE 11,000 138,328 =
EXPENSE SAVED (OVERSPENT) 15,738 1,080,239 1,130,194
11: ALL OTHER Fri4 FY15 FY16
BUDGET 15,000 15,000 10.000 CHANGE INFUND BALANCE (834,318) 534,422 1,257,328
ACTUAL 7152 5378 3,405 UNDESIGNATED FUND BALANCE (1,501,924) (881,483) 400,282
WARIANGE 7,848 9,622 595
UMNDESIGMATED FUND BALAMCE
400 2R?
3 Frid FYL&
(BT, 60E] [1,501,324) (881,483)

b. How to establish a School Reserve Account

SCHOOL FUND BALANCE - OPTIONS

= CARRY FORWARD PROVISIONS IN STATE LAW

“If the School Unit has unexpended general operating fund balances at
the end of the year, those funds are required to be carried forward to
meet the school unit's needs in the next year or over a period not to
exceed three years.” - DRUMMOND & WOODSUM

= ESTABLISHMENT OF RESERVE FUNDS
* SPECIAL EDUATION
* HEALTH INSURANGCE
" FUEL/ENERGY COST STABILIZATION

“A municipality may establish a reserve fund for school purposes either
by direct appropriation or by authorizing the transfer of surplus funds
to the reserve account at the end of any fiscal year.”

DRUMMOND & WOODSUM. 2014, “MAINE SCHOOL LAW" P.310-311



¢. General Budget Discussion
i. Discussion that primarily focused around whether City and
School could present a Net Zero Budget versus a Budget
Decrease. What increases in Revenue and decreases in
Expenses would be possible.
d. Vote on the 2017/2018 Budget
i. Budget Committee will look at final numbers for a Net Zero
Budget on March 30, 2017.
ii. Discussion of Homestead over the past 2 Fiscal Years.
9. Future agenda items — Confirm date, time and agenda for next meeting:
a. Thursday, March 30, 2017
i. Final Numbers and Vote
b. Tuesday, April 4" Budget Committee Presentation to the City
Council
10.Budget Committee Member Comments
a. Wes Davie: None
b. Bruce Knight: None
c. James Drummey: None
d. Mayor Tom Cote: Unavailable for next meeting. Thanks Budget
Committee for their work. Thanks everyone for the higher level
Budget Discussions that we have been able to have over the past
several years.
e. Chairman Lance Hoenig: None
f. Councilor Luke Lanigan: None
g. Councilor Maura Herlihy: None
11.Adjourn: Lance Hoenig declares the meeting adjourned at 8:26 pm.



