
 

 

Budget Committee Meeting Mintues 

March 23, 2017, 6:00 PM 

City Hall Annex, 3
rd

 Floor Council Chambers 

1. Call to Order:  Meeting Called to order by Lance Hoenig @ 6:02 pm 

2. Pledge of Allegiance 

3. Roll-Call:  Bruce Knight, Deputy Mayor Maura Herlihy, Mayor Tom Cote, Lance Hoenig, City 

Councilor Luke Lanigan, James Drummey.  Wes Davie (Arrived 6:04 pm)   

a. Staff:  City Manager Steve Buck, City Finance Director Ronni Champlin, City Treasurer 

Paula Simpson, Superintendent David Theoharides, School Business Administrator Gwen 

Bedell Gabois. 

b. Audience Participants:   

i. School Committee: John Roux 

ii. City Council:   

iii. Staff:  Assistant Superintendent Matt Nelson,  

4. Adjustments to the Agenda:   

a. NONE 

5. Approval of the March 9, 2017 Meeting Minutes:  Motion to approve made by Tom Cote, seconded 

by Bruce Knight.  6-0 to approve. 

6. Public Participation:  None 

7. Old Business: 

a. Municipal Budget Less Debt/Debt Service Details 

 

 

 

 

 

 

 

 

 

 

  



  

 

 

 

 

 

 

 

  

b. Municipal Revenue Projections 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

c. Municipal Fund Balance 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

d. Municipal Net Zero Budget 
  

 

 

 

 

 

 

 

 

 

 



e. Impact of the High School Bond –Opening slides are restated 

general information from prior week. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



e. Impact of the High School Bond…Continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

f. NET CHANGE IN DEBT SERVICE FOR SCHOOLS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHOOL FUND BALANCE HISTORY, REVENUE HISTORY, EXPENSES HISTORY 

 

 

 

 

 

 

 

 

  



 

8. New Business:  To take action, if appropriate, on the following: 

a. Undesignated vs Carry Forward – School 
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b. How to establish a School Reserve Account 

 

 

 

 

 



c. General Budget Discussion 

i. Discussion that primarily focused around whether City and 

School could present a Net Zero Budget versus a Budget 

Decrease.  What increases in Revenue and decreases in 

Expenses would be possible. 

d. Vote on the 2017/2018 Budget 

i. Budget Committee will look at final numbers for a Net Zero 

Budget on March 30, 2017. 

ii. Discussion of Homestead over the past 2 Fiscal Years.   

9. Future agenda items – Confirm date, time and agenda for next meeting: 

a. Thursday, March 30, 2017 

i. Final Numbers and Vote 

b. Tuesday, April 4th Budget Committee Presentation to the City 

Council 

10. Budget Committee Member Comments 

a. Wes Davie:  None 

b. Bruce Knight:  None 

c. James Drummey:  None 

d. Mayor Tom Cote:  Unavailable for next meeting.  Thanks Budget 

Committee for their work.  Thanks everyone for the higher level 

Budget Discussions that we have been able to have over the past 

several years. 

e. Chairman Lance Hoenig:  None 

f. Councilor Luke Lanigan:  None 

g. Councilor Maura Herlihy:  None 

11. Adjourn:  Lance Hoenig declares the meeting adjourned at 8:26 pm. 

 


