
 

 

 

Budget Committee Meeting Mintues 

March 5, 2015, 6:00 PM 

City Hall Annex, 3
rd

 Floor Council Chambers 

 

1. Call to Order:  Meeting Called to order by City Clerk Sue Cote at 6:05 pm 

2. Pledge of Allegiance 

3. Roll-Call:  Don Jamison, Mayor Tom Cote, Lance Hoenig, James Drummey, Councilor Fred Smith, Councilor 

Maura Herlihy.    Others:  City Finance Director Ronni Champlin, City Manager Steve Buck, Superintendent David 

Theoharides, School Business Manager Gwen Bedell.   (6:25 pm:  Bruce Carlson arrives and is sworn in by City 

Clerk Sue Cote prior to entering the City Budget Committee meeting) 

a. Audience Participants:   

i. School Committee: Tom Miscio, Scott Sheppard and Jonathan Mapes 

ii. City Council:   Councilor Victor Digregorio 

iii. Staff:  Eric Knowlton, Assistant Superintendant 

4. Adjustments to the Agenda:  None 

5. Old Business:  NONE 

New Business:   

6. Swearing in of New Budget Committee Members by City Clerk Sue Cote 

i. Don Jamison, James Drummey, Lance Hoenig are sworn in by City Clerk Sue Cote. 

7. Election of Chairperson for 2015/2016 Budget Committee 

a. Motion to nominate Lance Hoenig made by Mayor Tom Cote, seconded by James Drummey 

b. Nominations cease. 

c. Vote 6-0 to appoint Lance Hoenig as Chairperson for 2015/2016 Budget Committee. 

8. Election of Vice-Chairperson for 2015/2016 Budget Committee 

a. Motion to nominate Don Jamison made by Mayor Tom Cote, seconded by James Drummey 

b. Nominations cease 

c. Vote 6-0 to appoint Don Jamison as Chairperson for 2015/2016 Budget Committee 

9. Election of Secretary for 2015/2016 Budget Committee 

a. Motion to nominate Councilor Maura Herlihy made by Mayor Tom Cote, seconded by James Drummey 

b. Nominations cease 

c. Vote 6-0 to appoint Maura Herlihy as Secretary for 2015/2016 Budget Committee. 

10. Establish Rules of Procedure 

a. Motion to use Roberts Rules of Order made by Mayor Tom Cote, seconded by James Drummey 

b. Vote 6-0 to use Roberts Rules of Order for 2015/2016 Budget Committee Rules of Procedure. 

11. Presentation – Overview of the 2015/2016 Budget for the City and School  

a. Presentation made by City Manager Steve Buck 

b. Highlights from attached spreadsheets for Year to Year Budget Comparisons 

i. Overall budget impacts from FY 13/14 to FY 14/15.   

1. School Impact:  increase of $ 755,113.00 

2. City Impact:  increase of $ 89,519.00 

3. Total Net Change per $ 1,000 of valuation:  $ 0.4204 or 1.98%. 

ii. PROPOSED Overall budget impacts from FY 14/15 to FY 15/16 



1. School Impact:  increase of $ 317,372.00 

2. City Impact:  increase of $ 436,138.00 

3. Total Net Change per $ 1,000 valuation:  $ 0.5779 or 2.67%. 

a. Due to Operations:   1.5% 

b. Due to CIP Increase mandated by City Charter:  1.14% 

iii. Attached slide for Resource Allocation and Net Taxation. 

iv. Attached slide for Undesignated Fund Balance 

1. Combined Fund Balance of $ 5,307,447 

a. School is negative ($1,588,437)  

b. City is positive $ 6,895,844 

2. Would like to have a discussion this year of how to bring the fund balance back into the 

positive for both the City and the School. 

c. Discussion of City Manager’s presentation 

i. Mayor Cote:  Keep discussion at a higher level.  Not bring in different department heads.  Does 

not want to go article by article.  What is the right number, rather than pick apart the various 

departments. 

ii. James Drummey:  Questions about the Governor’s budget.  Wants to discuss moving the Fiscal 

Year End. 

iii. Mayor Cote:  Would like to arrive at a decision on the budget within the next couple of weeks 

and spend the rest of the meetings discussing next year’s budget and possible scenario’s.  

Would like to see the trends for the past 5-6 years on both the City & School side.  Revenues, 

Expenses, property values. 

iv. Don Jamison:  Likes the combined presentation.  Agrees with approach where the Budget 

Committee spends the time looking at the future. 

v. Lance Hoenig:  Excited about combined presentation.   

12. Set Agenda for next Budget Committee meeting – March 12, 2015 

a. Trend analysis. 

b. CIP presentation.  Gaps in our CIP.  4 or 5 year plan to restore the CIP to where it needs to be.  What it 

looks like from a bond perspective. 

c. Combined presentation of the FY 15/16 budget from the City and the School.   

i. Where are trends?   

ii. What changes are driving the budget on both the expense and revenue side?   

iii. Housing valuations, how does it relate to the mil rate and what are the trends? 

iv. What is happening in Undesignated Fund Balance, possibly more detail? 

v. Where do we tend to get “surprised?” Workman’s Comp, Retirement, Revenues.  Can we 

attempt to plan for these surprises?  

13. Public Participation:  NONE 

14. Budget Committee Member Comments 

a. Lance Hoenig:  Encouraged by the tone of the conversation.  Encouraged by the idea of having higher 

level discussions.  Encouraged that we are not going to go line by line.  Encouraged that we will spend 

more time understanding why the tax increase may be a certain % rather than more detailed line item 

discussion. 

b. James Drummey:  Is there a way to reduce the size of the budget book but allow for the same 

information without the excessive detail. 

15. Adjourn:  Motion by Mayor Cote at 7:07 pm, seconded by James Drummey.  Declared adjourned by 

Chairperson Lance Hoenig. 


