
 

 

 

 

 

 

 

 

 

1.  Call to Order by Mayor Thomas Cote @ 6:01 PM0 
2. Pledge of Allegiance 
3. Roll-Call:  Lance Hoenig, Mesha Quinn, Jonathan Mapes, Bruce Knight, Councilor Bob Stackpole, Councilor Maura 

Herlihy, Mayor Tom Cote.   
a. Present Staff:  City Manager Steve Buck, Finance Director Ronni Champlin, Superintendent Matt Nelson  

School Business Manager Gwen Bedell. City Clerk Sue Cote, Assistant Superintendent Steven Bussiere. 
b. School Committee Members:  None 

4. Adjustments to the Agenda:  NONE 
 
Old Business: 
 

5. None 

New Business 

6. Swearing in of New Budget Committee Members:  Lance Hoenig, Mesha Quinn, Jonathan Mapes and Bruce 
Knight 

7. Election of Chairperson for 2019/2020 Budget Committee:  Motion by Bruce Knight for Lance Hoenig, Seconded 
by Maura Herlihy, 7-0 in favor of Lance Hoenig.   . 

8. Election of Vice-Chairperson for 2019/2020 Budget Committee:  Motion by Maura Herlihy for Jonathan Mapes, 
he declined.  Motion by Maura Herlihy for Bruce Knight, Seconded by Mayor Tom Cote, 7-0 in favor of Bruce 
Knight. 

9. Election of Secretary for 2019/2020 Budget Committee:  Motion by Mayor Tom Cote in favor of Councilor Maura 
Herlihy, seconded by Lance Hoenig , 7-0 in favor of Councilor Maura Herlihy. 

10. Establish Rules of Procedure.  Brief discussion. 

NOTE:  Comment and discussion regarding adjustments to the Budget not constraining School or City ability to spend 
any additional money as they deem fit.  Overall agreement that it is not the job of the Budget Committee to 
micromanage the School or City spending but if a specific amount is appropriated to target a need or issue they would 
want that money to be used in that way. 

11. Presentation-  Overview of the 2019/2020 Municipal and School Budget 
a. City Manager Steve Buck 
b. School Business Manager Gwen Bedell 
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Tax Rate Projections are based on 9 million in new valuation.  Balance of valuation increase is adjustments in 
overall value of existing homes.  Primarily increased valuation falls within the single family market. 



 

 

 

 



 

 

CIP should really be hovering around 7.5%.  
That is a percentage that would manage 
actual need for roads, sidewalks, rolling 
stock and other. 

 

Lance:  Could we seen the Expense and 
Revenue Charts without the new school 
debt built into either. 

 



 

 

 

 



 

 
 

 
 



 
 

 
 

12. Set agenda for next Budget Committee meeting – March 14, 2019 @ 6 pm. 
a.  Presentation of the City Budget 

 
13. Public Participation:  None 

 
14. Budget Committee Member Comments 

a. Bruce Knight:  Afraid of the tax situation for the elderly 
b. Mesha Quinn:  No comment 
c. Jonathan Mapes:  Does not think an increase in the range of 1 to 2% is doable this year with the changes 

that have occurred in the marketplace for labor and the inflation of so many costs that effect our 
budget.  Expects a larger increase this year. 

d. Lance Hoenig:  Information we are looking at for a first meeting is so much better than we have looked 
at in prior years. 

e. Councilor Robert Stackpole:  Focus on the idea of consistency but it is a difficult thing to achieve.  Our 
goal should be a consistent level of taxation but it is not necessarily going to be a low 0-1%.  This is going 
to be a tough year but we need to discuss a consistent level of investment.  If the revenue from the 
expected projects had arrived this year Sanford would be having a different conversation with the 
budget.  Disappointed at this point in time about the low amount of revenue sharing that is coming in 
from Augusta. 

f. Councilor Maura Herlihy:  Mentioned conversation with Representative Mastraccio about the overall 
feeling in Augusta that Municipal Revenue needs to be increased and returned back to 5%.  

g. Mayor Tom Cote:  Appreciative of all the hardwork that has gone into the budget.  Nervous of the 
valuation situation so anxious to see how valuation effects the overall budget impact for the 

Sustainability:  The growth in property valuation decreasing for 9 of the last 12 years has been a large 
problem with building sustainability in the budget while managing the needs of the school and city. 



homeowners.  Conversation in particular about homes valued over $ 200,000 within Sanford/Springvale.  
When will the Governor’s Budget be finalized?:  response from City Manager that it is likely not until the 
end of the session. 

h. Manager Steve Buck:  LOST initiative by MMA and the Mayor’s Coalition:  1% above State sales tax 
would go to the municipality in which it was raised. 
 

15.      Chairman Lance Hoenigadjourned the meeting at 7:11 PM. 


