Town of Sanford Charter Commission

Minutes 

Thursday, July 28, 2011

1. Robert Stackpole, Chairman called the Charter Commission meeting to order at 6:08 p.m.

2.  Pledge of Allegiance—Said 
3. Charter Commission Members Attendance: Robert Stackpole, Chairman; Troy Henke, Secretary; Laura Crockett; Judith Gibbs; Maura Herlihy; Bradford Littlefield; Margaret Trowbridge.

Excused: Jonathan Mapes, Vice-Chairman


 Gerry Gay

4.
Adjustments to the agenda:  None

5.
Approval of Minutes:  Moved by Bradford Littlefield:  To approve the minutes as 


written from the Charter Commission meeting of July 21, 2011.


Seconded by Judith Gibbs:  Motion carried 7-0

6.
Communications:  Bradford Littlefield—Opinion from the Town Attorney that with a one years extension, the Charter Commission’s preliminary report will be due on 08/08/2012, and the final report will be due 35 days prior to the 2012 election.

The Chairman—The request for one years extension is the only item on the Town Council’s agenda for its meeting on 08/02/2011.  Requests all Charter Commissioners who are able to please attend.

7.
Comments from the public for items that are not on the agenda:  Sue Cote, Town Clerk gave comment regarding the following:

Budget validation has to be the second Tuesday in June.  

Budget validation and school budget should read “To be held within 30 days after City Council approval”.

The City Council must approve the city budget no later than the second week of May.

The Budget Committee must present the city budget to the City Council within 30 days of City Council approval.

Write in candidates for town offices should be required to register with the City Clerk, as is required of state office candidates.

The wording of Article X can be simplified to read “Local elections shall be conducted in the same manner as Title 21A of Maine State Statutes.”

Appointments to any vacant elected office should end 12/31 of the year of appointment.

The percentage of voter participation history at elections.

The legal wording of validation ballot questions.

8.
Comments from the Commissioners:  Maura Herlihy gave comment on her 


prepared amended language for Articles 5-14 of what the Commission has 

decided already.

9.
Process for Electing Mayor:  Moved by Bradford Littlefield:  To table this item 


until the Commissions meeting on 08/11/2011.


Seconded by Maura Herlihy:  Motion carried 7-0

Moved by Bradford Littlefield: That the wording of Section 209.2 should read “The Mayor may be removed from office only by recall, as set forth in Article XI of this Charter.”

Seconded by Maura Herlihy:  Motion carried 7-0

7:30 pm—A five minute recess was called per the Chairman
7:35 pm—Meeting reconvened

10.
Charter review Article 4 - 401, 403, 404.2, 404.3, 405, 406:


Revise Section 405.2 to read in part “As provided for in Section 204.11.”

Strike out Section 405.4 in its entirety.

Moved by the Chairman: To accept article 4 in its entirety as revised

Seconded by Judith Gibbs:  Motion carried 6-1

11.
Charter review Article 5 - 502, 503, 504, 505, 506, 508, 508.7, 509, 510, 512,  517, 517.4:

It was agreed to by consensus that the title of Article V, Budget, should 


remain unchanged.


Moved by Maura Herlihy:  That the wording of Section 502.1 read as follows:

 
“There shall be a Budget Committee of seven (7) members; three (3) to be elected at large by the voters of the City in a manner as hereinafter


Defined: four (4) members to be appointed by the City Council.”


Seconded by Judith Gibbs:  Motion carried 6-1


Moved by Maura Herlihy:  That the wording of Section 502.2 read as follows:


“The terms of the three (3) elected members of the Budget Committee shall be staggered three (3) year terms, which shall commence at the first meeting of the Budget Committee in January following their election, at which time the Committee members-elect shall be sworn to the faithful discharge of their duties by the City Clerk or by any other person authorized by law to administer an oath.  At the first regular election under the 2011 Sanford City Charter, the candidate receiving the greatest number of votes shall be in office for a term of three (3) years, the candidate receiving the next greatest number of votes shall be in office for a term of two (2) years, and the candidate receiving the next greatest number of votes shall be in office for a term of one (1) year.  The elected members of the Budget Committee shall then be elected as the terms of their office expire for a term of three (3) years.  The terms of appointed members of the Budget Committee shall be for one (1) year and shall commence at the first meeting of the Budget Committee following their appointment.”

Seconded by Judith Gibbs:  Motion carried 6-1


Section 502.3—Duties of the Budget Committee will be:

1.  Review the city budget

2.   Propose, initiate, and/or review bond recommendations

3.   Present a quarterly or some regularly scheduled budget/spending review with    the City Council and the School Committee 
4.  Review and recommend to the City Council a reallocation of C.I.P. funds Needs rewriting and revisiting
Section 502.4—Partially amend the wording to read “The City Council on an annual basis shall develop a budget format at its second meeting in January”. Change the word “article” to “cost center/department”.  Needs revisiting.

502.5—Moved by Maura Herlihy:  To strike the original wording of this section, to be replaced with future language

Seconded by Bradford Littlefield:  Motion carried 6-1

502.8—Moved by Maura Herlihy:  That the wording of this section shall read “No Municipal Official or employee of the City of Sanford, or any person employed in any capacity by the Sanford School District, shall serve as one of the seven (7) elected or appointed members of the Budget Committee”.
Seconded by Judith Gibbs:  Motion carried 6-1


It was agreed to by Consensus that the title of Section 503, Organization;

Qualifications; Quorum, would remain unchanged.

Section 503.1—Moved by Maura Herlihy:  To change the wording of this section
to read “ Shall meet no later than February 1”.

Seconded by Judith Gibbs:  Motion carried 6-1

Section 503.2—Moved by Maura Herlihy: To change the word Finance to Budget
in this section, and to change the number required for affirmative votes from six 

to four.

Seconded by Judith Gibbs:  Motion carried 6-1

It was agreed to by consensus that the title of Section 504, Vacancies; Forfeiture of Office; Filling of Vacancies, will remain unchanged.
Moved by the Chairman:  To table all items from Section 504-517.4 and New Article 6  

Seconded by Bradford Littlefield:  Motion carried 6-1

13. Items for the next agenda:  Draft review of articles up to Section 504; tabled items from this meeting.
14.  Set the date, time, and place of the next meeting:

Thursday


August 04, 2011


6:00 pm—9:00 pm

Town Council Chambers

Moved by Maura Herlihy:  To Adjourn

Seconded by Bradford Littlefield:  Motion carried 7-0

Meeting adjourned at 9:00 pm.

Submitted,

Troy W. Henke, Secretary

Sanford Charter Commission
