
 

 

 

 

 

 

 

 

 

 

1. Call to Order by Tom Cote @ 6:03 PM 

2. Pledge of Allegiance 

3. Roll-Call:  Lance Hoenig, James Drummey, Danielle Moody, Councilor Bob Stackpole, Councilor Maura Herlihy, 

Mayor Tom Cote, Bruce Knight 

➢ Present Staff:  City Manager Steve Buck, Finance Director Ronni Champlin, Superintendent David 

Theoharides, School Business Manager Gwen Bedell, Assistant Superintendent Matt Nelson 

➢ School Committee Members:  Jon Mapes, Kendra Williams, Emily Sheffield, Scott Sheppard & John Roux 

➢ School Staff:  Junior High Principal, Pamela Lydon, CTE Director Kathy Sargent; High school principal, 

Matt Petermann;  Curriculum Director Bernie Flynn; Margaret Chase Smith Principal, Chuck Potter;   

4. Adjustments to the Agenda:  NONE 

5. Approval of the March 1, 2018 Meeting Minutes.  Move to approve James Drummey, Seconded Lance Hoenig.   

Approved 6-0-1 with Bruce Knight abstaining due to absence on March 1, 2018 

6. Public Participation:  NONE 

7. Old Business:  To take action, if appropriate, on the following: 

➢ No old Business 

8. New Business:  To take action, if appropriate, on the following: 

➢ 2018/2019 School Department Power Point Budget Presentation 
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Capital Improvement Budget 5 year plan for School Department 



 

 



 

 



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

i. Discussions 

1. Funding for CTE Programs.   

2. Changes in Adult Education Enrichment Program budgeting.  Will move forward as an 

Enterprise Account with Income paying expenses. 

3. Capital Improvement Program 

4. Budget for start of Boys Lacrosse Program & Girls Volleyball program 

5. Curriculum Plan for 5 years 

6. Review of New or restored positions in the School Budget.   

7. “Regional Service Center” Contract for purchasing with other School Units in order to 

take advantage of regionalization incentive funding. 

8. Review of historic EPS Funding 



ii. Continued Discussion of potential increase in valuation 

9. Future Agenda Items – Confirm date, time and agenda for next meeting: 

➢ Thursday, March 15, 2018   Municipal Budget & Joint Public Hearing 

➢ Thursday, March 22, 2018 

➢ Thursday, March 29, 2018 Last Budget Committee Meeting 

➢ Tuesday, April 3, 2018 Budget Committee Presentation to the City Council 

10. Budget Committee Member Comments 

➢ Bob Stackpole,  important to listen to the full information before decisions are formed. 

11. Adjourn by Mayor Cote @ 8:31 pm 

 

 

 


