
 

 
 
 
 
 
To: City Council 
Subject: Manager’s Report 
Date:  November 14th, 2017 
 
Sanford Airport Solar, LLC Permitting: 
The Solar Project achieved a milestone this week as the Director of Office of Airport 
Compliance, Secretary of Defense cleared the 419/4 acres of Airport Property to be used for the 
Solar Project as land “not currently required for aeronautical purposes.”  FAA has also provided 
their approval of the same.  This completes the process as required under the National Emergency 
Use Provision (NEUP).   
 
The Final Environmental Permitting information is being submitted to DEP this week for final 
review and completion of the National Environmental Policy Act (NEPA) permit.  Much time 
and resources have been extended by NextEra on completing the information for review for the 
pending Permit.  Wetlands and Vernal Pools are completely avoided by the Project and therefore 
Army Corps of Engineers have approved.  The lingering approvals have been contingent upon 
addressing the Species of Special Concern that are present on or around the Airport property to 
include Lepidoptera (Sleepy Dusky-winged Moths), Grasshopper Sparrows, Black Racer 
Snakes, Bland Turtles, and others.  The Project has now submitted a combination of 
Conservation Lands and Easements as well as Mitigation Funds to account for any impacts 
pursuant to the Project for the duration that the solar panels will be on the Airport. 
 
Today (11/14/17) at 5:00PM there is an information meeting hosted by Nextera and the Airport 
to inform the Airport users and other members of the public of the operational and environmental 
impacts measures associated with the Project.    
 
 
Opioid Multi-District Litigation:  
Administration has been in contact with several large law firms about their work on pending 
Multi-District Litigation Suites against the Pharmaceutical Opioid Manufactures and 
Distributors for costs incurred by Municipalities for Public Safety responses related to the 
use/abuse of opioids.  The states of Mississippi and Ohio have already begun such suites.  A 
number of the Members of the Mayors’ Coalition are also exploring a best avenue to pursue such 
class action type of suites.   
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The City’s Legal Counsel, Attorney Philip Saucier, has been consulted.  Our Counsel is 
examining the large Firms working on such multi-district litigation to assess which of the Firms 
will likely amass the largest number of clients and provide the best representation and a track 
record of winning litigation in these areas.  The Courts typically assign the Firm representing the 
largest number of claimants as being the Lead Plaintiff Firm.  The city’s Counsel will report 
back to Administration and that recommendation will be brought forward to the City Council for 
consideration.  The Firm will take the case at no cost seeking to be compensated as part of the 
suite.    
 
 
Adult Use Marijuana: 
As all are aware, the State Legislature passed LD 1650 on October 23, 2017, governor LePage 
vetoed the same on November 3, 2017, and the State Legislature failed to override said veto on 
November 6, 2017.  All of these actions leave the status of Adult-use Recreational Marijuana 
law in Maine in a state of extreme flux.  Possible next actions could include; 

 An Emergency Bill introduced into the Short Session starting in January  
 Amendments to LD 1650 for reconsideration 
 State Committee may reconvene its work 
 An extension of the current Moratorium now set to expire on 2/1/18 reverting to the 

Law passed in November of 2017 
 Governor can block any Rule making by Agencies 
 Federal Attorney General may rule on or overturn the Cole Memorandum  
 A combination of all of the above  

Given all of this flux, Chairman Lanigan of the City Council’s Marijuana Task Force has 
suspended further work of the Committee pending further determination by the State of what the 
Law will be governing Adult-use Recreational Marijuana.  Administration will continue to 
monitor the State’s actions to timely notify the Task Force of any new developments.   
 
 
SanfordNet Fiber: 
City is still waiting for the last three Make Ready Estimates to be produced by FairPoint then 
allowing CMP to respond on the same.  This is the last information needed to complete the 
Engineered Final Cost Estimates for the complete construction of the 45 miles of fiber optic 
broadband network.  Weekly construction design meetings continue as to weekly work on the 
Network Operator Agreement and Dark Fiber Lease Agreements.  The last of the Network 
Operator Agreement elements have now been completed and a final review is ongoing between 
the City and GWI. 
 
Next Steps are for EDA to perform a review of the pending Bid Documents allowing the Request 
for Proposals to construct to be issued in December.  All is hinging on the final Make Ready 
estimates.  All Quarterly Reports as well as the Financial Reporting have been submitted to and 
accepted by EDA maintining the Projects qualifications for reimbursement as well as the City’s 
ability to use the EDA for 50% of the approved Project Costs.  There is still no change to the 
anticipated start date of May of 2018 for SanfordNet Fiber. 
 
 
 
 
 



Reminder of Council Meeting Dates: 
The next City Council meeting will be Tuesday, November 21st, 2917 as the normal third 
Tuesday of the month but is being affirmed as the November 7th date was moved to November 
14th due to Elections.       
 
Skilled Nursing Center: 
Sandy River, the developer of the newly proposed $21 Million dollar Skilled Nursing Care 
Center, has started the Site Plan process for the property adjacent to the current Newton Center.  
Conceptual layouts have been produced, a neighborhood meeting has occurred producing 
amendments to the Plans, and discussions with the City about a future closure of July Street is 
ongoing.  Administration is working with our legal counsel Bernstein Shur, who also represents 
the developer Sandy River, to sign a waiver of dual representation to allow the single Firm to 
represent the Developer and City only on the matter of the Street Closure.   
 
The City Council may be asked to pass a Resolution affirming their willingness to hold a Public 
Hearing and consider discontinuance of July Street from Sherburne to June pending receipt of 
Site Plan approval.  Counsel will make a recommendation for the next meeting.   
 
 
 
High School Sidewalk starting at Old Mill Intersection: 
The City continues to work with MDOT on intersection improvements at Old Mill, Main Street, 
and Alumni Drive to include movement of the existing traffic light to this intersection.  During 
the work on the intersection and given the pending designed improvements to better account for 
pedestrian safety, discussions have been ongoing between the City and Department of Education 
to put back a sidewalk along Alumni Drive that formerly was removed during value engineering. 
 
Communications today indicate the DOE is receptive to restoring the Sidewalk into the Project 
provided the engineering and permitting modification would be a local expense.  Administration 
is seeking clarification and full costing of the Contract Modification to account for Construction, 
Design, and Permit Modification.  City would expect a fee of 6 to 7% of the constructed costs 
for engineering and permitting using the existing Site Engineers (Sebago) as well as current Site 
Contractor of Shaw Brothers to construct.       
 
 
Granicus Update: 
The City Council authorized the acquisition of the Granicus Peak Management software suite 
for use in the creation, tracking, and implementation of Committee Agenda, Item and Action 
Management, and Information dissemination of all associated work and materials.  
Administration has worked with the Platform training on setup and customization.  Department 
Manager’s received their initial training on 11/14/17 and we anticipated going live with the 
December 5th, 2017 Council meeting. 
 
Administration will work in the Peak Agenda Management Suite to create, track, approve, and 
move information forward through committees, Council Subcommittees, and ultimately to City 
Council using this platform.  The resulting Agenda and support materials will be published to 
the Web and or disseminated to the public in bookmarked pdf format.  The City Council will 
have the app iLegislate added to their iPad or computer as the interface with the software. 
 



We will present further on the use of the platform as the first Agendas and Packets are moved 
forward to ensure a seamless transition from the current pdf format to the new pdf and iLegislate 
interfaces.           
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Date:   October 10, 2017    
Date of Release: same 
Department/Bureau: Parks and Recreation 
Contact Person: Marcel Blouin  
Telephone Number: 324-9130  
Mailing Address: City Hall 
   919 Main Street 
   Sanford, ME  04073 
 
Web:   www.sanfordmaine.org  
 
 The Sanford Parks and Recreation Department is announcing that now is the time for 
groups and organizations to register for the Holly Daze Parade set for Friday evening December 
1, 2017 at 5:30 p.m...  The theme for the parade remains “Holly Daze” which should combine 
many things at this time to celebrate the season.  In the past we have had representation from the 
Grinch who stole Christmas to Shepherds keeping watch over their flocks.  Lights, lights and 
more lights have become a must as well and plenty of music coming from the floats makes for a 
very festive display.  The only thing we would not want to see is Mr. and Mrs. Clause as the 
official real ones are in the parade as Special Guests.  This Parade has become a staple in the 
community as people line Main Street from the Dairy Queen to the Mid Town Mall.  For more 
information individuals and groups may find it on the Town of Sanford web site at 
www.sanfordmaine.org  by contacting the Sanford Parks and Recreation Department at 324-
9130.   
 
Immediately following the Parade the City Christmas Tree will be lighted in Central Park.  Santa 
will throw the switch to light the tree that is adorned by hundreds of LED lights. 
 
On Saturday December 2 from 10 to 2, horse drawn wagon rides will be featured in the 
downtown area.  Activities like face painting and cookie decorating will be held at the Trafton 
Center.  Lunch will also be available at the Trafton Center.  Call the center for more information.  
Pictures with Santa and Mrs. Clause will take place at Get Fired Up on Main Street in Sanford.  
For more information you may call the Trafton Center, Get Fired Up or the Sanford Parks and 
Recreation Department.  On Saturday evening at 7:00 p.m. the Blue Note Big Band will be 
performing at St. Ignatius Parish Hall on Riverside Street in Sanford.  BNBB is a very 
professional 17 piece jazz band that plays many Big Band Era tunes and Showtunes as well.  
Bring your dancing shoes as space will be available to kick up your heels.  There will also be 
some Christmas selections as well. More information will be made available at 
www.sanfordmaine.org    
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