
 

 
 
 
 
 
To: City Council 
Subject: Manager’s Report for July 7th, 2015 
Date:  July 7th, 2015 
 
Linking Education to our Local Economy: 
It is no surprise that our Superintendent, School Board, and Core Building Committee 
Members have spent a tremendous amount of time towards the future construction of our new 
fully integrated Academic and Career Technical High School facility and educational 
programming.  But, I did want to bring the latest statistics forward as to why Economic 
Development Director, James Nimon, and I (City Manager) have also devoted so much time 
and effort towards our educational system.   
 Attached to the end of this report is the latest Report available from the Seacoast 
Shipyard Association on the Economic Impact of the Portsmouth Naval Shipyard.  Statistics of 
note are: 
1. Of the 5,585 workers and $432,262,410 Civilian Payroll, Maine has the highest portion of 
3,292 workers and $245,644,778 payroll 
2. Of the 3,292 Maine Workers, Sanford/Springvale has the highest proportion at 436 Workers 
earning $30,744,096 
 
Our City has a large number of people employed at the Shipyard and the Shipyard as a 
continued need for new employees due to both expansion and retirement.  Our new High 
School focuses on this need for future employees and the high degree of training necessary for 
the various job categories.  The Sanford Regional Economic Growth Council also works 
continuously, as doe our School Department, with York County Community College to both 
coordinate our combined educational efforts as well as to house the technical trades training 
programs here in Sanford.  We will have more on this topic as this relationship continues to 
expand.     
 
 
Linking our Destination Tourism Report to our Local Economy: 
Also attached at the end of this Report is the Maine Beaches Associations 2014 Regional 
Tourism Impact Report.  The Report breaks out the economic impact of the over 11.5 million 
visitors in 2014 to the Maine Beaches area of York County.  The Report documents an increase 
of over 4.4% as compared to 2013 with the 2014 economic impact estimated at over $1.6 
billion.  This Report re-affirms the Feasibility Study conducted on behalf of York Pines 
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indicating that Sanford could easily support a Destination Tourism Attraction based upon the 
current tourism numbers already visiting our immediate area.   
 York Pines continues to have meaningful dialogs with various developers as we learn 
more of the importance of starting small with an anchor tenant that fits the long-range vision of 
a Maine Themed Eco-Tourist Destination.  The York Pines Corporation is preparing to send a 
delegation to continue these dialogs with known developers to better market our findings and , 
most importantly, to market Sanford as the right place to construct.   
 
 
School Construction Updates: 
On June 18th, 2015 the City closed on the Land for the future site of the New High School.  
The City now owns the land and continues to work with Sebago Technics through Lavallee-
Brensinger on the permitting and environmental mitigation for the site.  Sebago is working 
through the Army Corps of Engineers and Maine Department of Environmental Protection to 
define an area of preservation to provide the for environmental impact mitigation in lieu of 
monetary compensation.  The outcome is yet to be determined.   
 
The Final Design is nearing 50% and has gone through value engineering seeking cost savings.  
A second round of review is forthcoming and will further refine the estimated cost of 
construction, at or below the adopted Budget.   
 
The CBC II met on June 22nd, 2015 with Harriman Associates to scope the elements of the 
pending Feasibility Study of all of Sanford’s remaining school facilities, absent the New High 
School.  The outcome of the Feasibility Study will be to examine how Sanford’s existing 
school facilities may be rehabilitated to address the student population needs likely for pre-K 
thru 5 primary schools and a centralized middle school of 6 thru 8.  The work with Harriman 
on Phase II is being timed such that the remodeling of the existing High School will start as 
soon as the New High School is completed.   
 
 
Gateway Park: 
The City has closed out the CDBG Grant for the Gateway Park and has made the final payment 
to STS, the General Contractor who performed the construction.  Administration has worked 
with the William Oscar Emery Trust for additional funding for the LED lighting that will 
illuminate the waterfalls.  A Memorandum has been engaged with Great Works Foundation, 
LLC for the construction of the planters that will outline the park as well as for tree pantings.  
A Pending Memorandum with the Sanford Kiwanis Club will provide for the construction of 
restroom and storage facilities within the Park as originally envisioned.  The Park is becoming 
a true Community asset as envisioned as evidenced by the commitment of the Kiwanis and 
Great Works Foundation.    
 
 
Broadband: 
The Sanford Regional Growth Council’s Broadband RFP on behalf of the City closed on the 
end of May.  Since that time the Responses have been reviewed and a secondary interview 
process has entailed.  The results of the two review processes are pending with Tilson and 
should be reported out to the Growth Council and City Council by the end of July.   
 The process has been a very steep learning curve and one that has challenged both those 
involved on behalf of the City as well as the teams of providers within the industry.  It is clear 



that Sanford has started a new conversation not yet had within our State and one that will lead 
to an economic partnership in the near future, a partnership that will redefine Sanford’s 
connectivity with the World.   
 
 
Union Negotiations: 
City Administration remains in negotiations with two AFSCME Units, General Services as 
well as Public Works.  The schedule of negotiations remains as aggressive as all parties can 
meet. 
 
 
Hay Brook Bridge: 
Administration from both Sanford and Alfred met with MDOT Bridge Representative Ben 
Foster at the Hay Brook Bridge that crosses Hay Brook on the Alfred/Sanford town line 
connecting the Stone Road and Bernier Road.  The purpose of the meeting was to perform a 
site inspection and to gain the insight of a State engineer on the Bridges current condition and 
weight restrictions.  No changes to the former assessment were made this morning by Mr. 
Foster, but discussions were refreshed between the two town’s administrators.   
 Director Hill and Engineer Casserly will begin work to obtain construction estimates 
from qualified firms for assessment, design, and constructions costs.  The outcomes of their 
work will then be forwarded to the respective Board/Council for consideration as to future 
actions for replacement.  This is a continuation of the work and assessment last engaged in 
2011 and 2012.   



Bergkamp Pavement Preservation Unit: 
I received information form Public Works today that the anticipated Bergkamp patch unit has 
been completed at the factor and is awaiting delivery.  Director Hill indicates that the unit should 
be delivered to the Department by the end of next week, July 17th.  The Unit has been purchased 
to allow for year round maintenance of pavement patching and allow the Department to 
discontinue using cold patch.  The Unit maintains the heated temperature of the asphalt, has a 
pavement cutting tool, binder applicator, compaction unit, delivery shoot, and will allow the 
Department to make permanent patches.  The City worked with the State MDOT to demo a unit 
and has followed their successful implementation.  The unit will be a significant addition to the 
Department and for the repair and maintenance of our roadways.   
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