SANFORD SCHOOL DEPARTMENT
SUMMARY BUDGET INFORMATION
As of March 2, 2020

TAX IMPACT AREA 20/21 Variance $ Variance %
EXPENSES
School Operations (w/out CIP) 52,947,153 | 55,115,774 2,168,621 4.10%
Changes in Process -
Capital Reserve (CIP) 381,825 322,025 (59,800) -15.66%
Adult Education (Academic Only) 642,579 592,411 (50,168) -7.81%
Total Expenses 53,971,557 | 56,030,210 2,058,653 3.81%
REVENUES
School (including Carryover) 38,955,244 | 40,217,228 1,261,984 3.24%
Adult Ed 3@90,15,3 145,424 (44,729) -23.52%
Total Revenues 39,145,397 | 40,362,652 1,217,255 3.11%
TOTAL NET TAXATION 14,826,160 15,667,558 841,398 5.68%




SANFORD SCHOOL DEPARTMENT

HISTORICAL BUDGET SUMMARY

As of March 2, 2020
2016-17 Actual | 2017-18 Actual {2018-19 Actual| 2019-20 Rev. | 2020-21 Rev. Variance

Acct# | Expense Group (inc. CIP) Expense Expense Expense Budget Budget 19/20v 18/19 | % Change
51000(Salaries & Stipends $21,393,236 $22,561,583] $23,188,609] $23,926,236| $24,655,181 $728,945 3.1%
52000{Payroll Tax & Benefits $7,872,707 $8,517,205 59,483,904 $9,878,519] $10,429,885 $551,366 5.8%
53000{Purchased Prof & Tech Serv. 51,874,510 51,823,157 51,878,331 52,162,699 $2,166,050 $3,351 0.2%
54000{Purchased Property Serv. $601,844 $588,299 $487,500 $496,274 $577,002 580,728 16.6%
55000{Other Purchased Services 52,578,979 $2,715,695 $2,973,842 $2,625,219 $3,058,609 $433,390 14.6%
56000fSupplies (inc. Energy) $1,320,939 $1,273,704 51,801,041 $1,986,833 $1,986,093 -$740 0.0%
57000{Property Maint & Repair $269,336 5328, 175 5185,881 $397,577 $405,624, $8,047 4.3%
58000{Debt Service & Misc $411,437 54,326,051 $9,132,374] $11,855,639| $12,159,356 $303,717 3.3%
59000]Other (inc. Rounding & Transfers SO SO o) -$18 -$1 $17 0.0%
Total $36,322,987 $42,128,869| $49,131,482| $53,328,978 $55,437,799| $2,108,821 4.29%

; WARRAR
2016-17 Actual | 2017-18 Actual | 2018-19 Actual | 2019-20Rev. | 2020-21 Rev. Variance

i Article Name Expense Expense Expense Budget Budget 19/20v 18/19| % Change
1 [Regular Instruction 514,619,848 $15,318,972| $15,367,443] $15,574,859 $15,995,434 $420,575 2.7%
2 |Special Education 57,374,459 $7,781,232 58,288,978 58,307,097 $9,064,039 $756,942 9.1%
3 |Career & Technical Ed $1,947,108 $2,327,313 $3,072,097 53,428,470 $3,520,169 $91,699 3.0%
4 |Other Instruction $871,925 $968,912 $810,312 $950,766 $1,053,290| $102,524 12.7%
5 |[Student & Staff Support $3,085,774 $3,440,773 53,666,619 $3,930,616 $4,028,100 597,484 2.7%
6 |System Administration $802,333 $856,278 $911,762 $906,920 $948,950 542,030 4.6%
7  |School Administration 51,978,603 $2,092,394 $2,218,740 $2,391,798 $2,465,614 573,816 3.3%
8 [Transportation $1,775,061 $1,732,413 51,898,735 $1,987,432 $2,046,692 $59,260 3.1%
9 [Facilities (inc. CIP) $3,867,876 $3,598,931 54,075,842 54,291,911 $4,766,815 $474,904 11.7%
10 [Debt Service SO 53,994,813 $8,784,043| $11,514,404] $11,505,845 -$8,559 -0.1%
11 |Other (inc. Rounding) S0 $16,838 $36,911 544,705 $42,851 -$1,854 -5.0%
Total $36,322,987 $42,128,869| $49,131,482| $53,328,978| $55,437,799 $2,108,821 4.29%

4.14%



SANFORD SCHOOL DEPARTMENT
FY20/21 PROJECTED REVENUES
As of March 2, 2020

BUDGET
19/20 | 20/21 | VARIANCE $ | VARIANCE %

GENERAL EDUCATION
SECONDARY TUITION $ 945,000 $ 900,000 -5 45,000 -5%
SPECIAL ED ADMIN $ 17,500 5 020,000 S 2,500 14%
BRIDGE TUITION $ 33000 $ 63000 $ 30,000 91%
ATHLETIC RECEIPTS $ 20,000 $ 10,000 -$ 10,000 -50%
FACILITY RENTALS $ 5000 $ 5,000 $ - 0%
STATE AGENCY CLIENTELM  $ 50,000 $ 50,000 $ - 0%
STATE AGENCY CLIENTSEC  $ - ESEI5000° 9 - 125000 0%
MISCELLANEOUS $ 10,000 $ 10,000 $ - 0%
CARRYOVER $ 625,000 $ - -$ 625,000 -100%
SUBTOTAL $ 1,705,500 $ 1,083,000 -$ 622,500 -36%
STATE DEBT SHARE $ 10,666,589 $ 10,530,553 -$ 136,036 -1%
STATE EPS SUBSIDY $ 26,583,155 S 28,603,676 $ 2,020,521 8%
SUBTOTAL $ 37,249,744 $ 39,134,228 $ 1,884,484 5%
TOTALGENERALED  $ 38,955,244 $40,217,228 $ 1,261,984 3%
ADULT EDUCATION  §$ 190,153 $ 145,424 -$ 44,729 -24%

GRAND TOTAL $ 39,145,397 $ 40,362,652 $ 1,217,255 3%




SANFORD SCHOOL DEPARTMENT
CAPITAL IMPROVEMENT PLAN
As of March 2, 2020

[ Last Year | Proposal Yearl Looking Forward
Area 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Roofs $28,000 $41,000 $40,000 $40,000 $40,000
Exterior Walls 51,300 49,900 50,350 49,300 49,300
HVAC - 40,000 40,000 40,000 40,000 40,000
Electrical 17,600 18,800 18,800 19,500 19,500
Plumbing 15,300 15,300 15,300 15,300 15,300
Interior Trim 63,100 48,900 46,400 44,700 44,700
Fire & Safety 20,800 20,800 19,300 19,300
ADA
) 11,600 12,200 11,200 12,000 12,000
Compliance
Site
23,125 23,125 26,000 26,000
Improvements
Vehicles &
. 4,000 52,000 68,000 72,000 72,000
Equip — o

Totals: $381,825 $322,025 $333,975 $338,100 $338,100



SANFORD SCHOOL DEPARTMENT

CURRICULUM 5-YEAR PLAN

As of March 2, 2020

CONTENT AREA SY 19-20 SY20-21 SY 21-22 SY22-23 | SY23-24 | SY24-25
ENGLISH $ 54300|S 68800|$ 56500|% 56,500|$ 56,500
HANDWRITING S 6000|$ 10,250]|S$ 13,250|$% 17,500)$ 21,750
MATH $ 67500)$ 71,500|$ 70,500 S 72,000 $ 192,000
SCIENCE $ 63,000|S$ 35000|$ 80,000|%5 25000|$ 25,000
CLASSRM LIBRARY $ - |$  3,112|$ 49,400|$ 97,973|5S -

SOCIAL STUDIES S 5830015 36562|8 11,7070s F1s819lS. 9564
HEALTH & PE S - S - S =halis =
WORLD LANGUAGE $§ 17,868 |S 11,693|S 11,693|S$ 11,693|$ 11,693
MUSIC $ 10,000|$ 10,000|S$ 15000|$ 15,000|$ 15,000
ART $ 10,000|$ 10,000|$ 15,000 S 15000 $ 15,000
SOC/EMOT LEARN $ 26700|$ 11,000|$ 26,0005 7,700|$ 7,700
SUBTOTAL| $ 313,668 | $ 267,916 | $ 349,050 | $ 334,180 | $ 354,207 | $ -
RESPONSE TO
INTERVENTION $ 38500|$% 55979
REMEDIATION $ - |'$ 40,000
GRAND TOTAL $ 352,168 $ 363,895 $ 349,050 $ 334,180 $ 354,207 $ -

ARTICLE 5 ACCOUNT NAME

CURRICULUM RESOURCES

RTI SUPPLIES & MATERIALS

CORE CURRICULUM BOOKS

24,400
55,979

s
S
$ 283,516
$ 363,895




SANFORD SCHOOL DEPARTMENT
TECHNOLOGY CIP
As of March 2, 2020

Fiscal Year & Funding Source 19/20 20/21 LOCAL 21/22 22/23 23/24
Item & Description LAST YR LOCAL| PROPOSED YR FORWARD LOOKING LOCAL COSTS

iPad Retina 2 HS Grades
480 MLTI 4yr Pymt Plan
MacBk Airs K-6 Tchrs
130 Devices 4yr Pymt Plan
iPad Airs 2 HS/ Grades K-5
480 Non-MLTI 4yr Pymt Plan
New devices (one grade level) S 95,975 | S 100,000 { S 105,000 | S 110,000
MLTI Buyout
Staff K-8 S  14a5801s 15,000 | § 16,000 | $ 17,000
598 MLTi devices 7 & 8
Staff 9-12 S 81,250 S 14,588 S 15,000 | S 16,000 | $ 17,000
Projectors/DocCameras/APTV/Panels | $ 20,2755 405001 s 12,000 {$ 12,000 $ 12,000
Office/Wireless upgrades S 12024 S~ 347518 54001 S 5,500 | S 5,600
Apple TVs/Chromecast S 33801« 3320015 3,400 | S 3,500 | S 3,600
Network/Server/UPS upgrade Sty sanl s 11,500 {$ 11,500 S 11,500
Multifunction Copier/Printer/S/F S 500001S  10,000)S$ 20,000 { $ 20,000 | $ 20,000
Camera systems S 71,915

TOTAL S 193,844 | $ 193,938 | $ 182,300 [ $ 189,500 [ S 196,700




